A Leadership School
Vision: JC Mitchell seeks to empower well rounded leaders and lifelong learners!
Mission: JC Mitchell will provide opportunities for everyone to Learn, Lead, and Be Great!

September 7th, 2021 MINUTES
SDMC Members: Yshatiz Hayden, Rosanna Lamanoco, Robin Martin, Adriana Flores, Dr.
Castillo-Guajardo, Sergio Silva, Pastor Mey, Ms. Castellanos

1. Welcome! What is SDMC?
a. The committee is an advisory group to the school principal
b. Shared Decision Making Committees A Shared Decision-Making Committee
(SDMC) shall be established on each campus to assist the pr
2. Safety Committee Updates
a. Review of Safety Drills
i. 1stsafety drill completed
b. COVID protocols
i. Update based on Nurse information
3. Budget Update
a. 2022-2011 Enroliment (430), Projected (445)
i.  Still fluctuation in enroliment. Will look at possible PK students for more
enrollment.
i. Reviewed Budget and funds allocated

4. Staffing
a. Academic Tutor moving into SPED Teaching
b. Vacancy for Academic Tutor
c. Pending hire of Academic Tutor
d. Pending hire of Interventionist for ESSER
i. Looking at two part time interventionists
5. School Improvement Plan Goals
6. Follow Up to School Improvement Plan
a. Decide on Family Friendly Workshops
i.  Setting Limits
ii. Staying in the Loop
iii. Literacy at Home
iv.  Affirmations our Words & Actions
v.  Positive Parent Partnership
b. Professional Development Plan
i.  Vontoure
1. 3rd-5th on campus sessions

#JCMFam #NextLevel #JCMGreat
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2. K-2 1X a month sessions
ii. Sept17th
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Sped Special Sessions

1st Reading Academy

Rincén-Imagine Lectura

Career Pathway will lead sessions
a. Pk/K Deanda and Martinez
b. 2-5 Magallan and Lamanoco

7. Comments, concerns, questions

Future Meetings: Sept 30th

#JCMFam

#NextLevel

#JCMGreat



