

HISD Board of Education Approves Budget Cuts to Offset State Shortfall

March 10, 2011 – In anticipation of a dramatic drop in state funding next school year, the HISD Board of Education on Thursday approved several budget cuts that will affect the funding each HISD school receives. As a result of the cuts, individual schools will now have to determine how to reduce their own campus budgets, which includes the possibility of teacher and support staff layoffs as well as cuts to supplies, equipment, non-core subject areas, and special programs. State law requires HISD to notify teachers by April 18 if their positions are being eliminated. 
The school budget cuts come after HISD administration identified about $45.8 million in recommended non-classroom cuts.


Board trustees voted to decrease the amount of money given to each school by $275 per student. The reduction in per-student spending would bring HISD $58.4 million closer to closing a projected $171 million budget gap caused largely by state budget cuts. The reduction will mean a school with 1,200 students, for instance, will have $345,000 less to spend, which equates to the average salaries of 6.5 teachers. 
Trustees included an amendment that would allow the Board to increase the per student funding amount at a later date, if the final cut in state funding is less than what is currently projected.
Trustees also voted to reduce the amount of extra money given to 83 schools with low student enrollment by $266 per child. This would save HISD nearly $2.4 million and could result in some of those schools sharing resources and staff. Also approved by trustees is a reduction in the amount of money given to 11 unique schools which will save the district a combined total of $4.6 million. 

Other budget reductions approved by the board at Thursday’s meeting include:
· Reducing the amount of extra money given to schools with large numbers of students from low-income homes by $60 per student. This is a result of federal funding cuts to programs for poor children.

· Approval of a timeline and process for gathering public input concerning the possible closure and consolidations of Grimes, Love, McDade and Rhoads elementary schools. Closing those schools would save nearly $1.7 million.

· Amending the ASPIRE Award performance pay model to eliminate the attendance bonus and restrict the campus-based financial incentives to schools that achieve state rankings of “exemplary” or “recognized” without the benefit of the Texas Projection Model. In addition, employees with low value-added results will now be ineligible for any financial award. These changes will save HISD about $4.6 million. 
Even with the cuts approved at Thursday’s board meeting and with the proposed districtwide and central office reductions, HISD still faces a funding gap of $64.8 million.
The Board also voted on several other items at their March monthly meeting. They include:
· The Board approved an agreement with the College Board to offer free SAT testing to all HISD juniors during class time on April 13. Only two other school districts in America have made their students the same offer.

· The Board approved June 3 as the last day of this school year instead of June 2, as originally planned. The Texas Education Agency is requiring HISD to make up for the day that was lost earlier this winter because of icy road conditions on February 4.

· The Board voted to close the Ninth Grade College Preparatory Academy and merge it back into the Sam Houston Center for Math, Science and Technology. The ninth-grade school opened in 2008 as part of an effort to comply with a state order to reconstitute Sam Houston High School. The Texas Education Agency has approved closing the school. 

· The Board voted to relocate the Contemporary Learning Center from its current site to the repurposed Howard P. Carter Career Center site for the 2011–12 school year and to close CLC Middle school at the end of this school year. In conjunction with the relocation and closure, the board also approved for the district to pursue a memorandum of understanding between HISD and DeVry University to provide students with a college preparatory curriculum at the new CLC campus. The partnership will offer students dual certificates of completion, including a diploma and an Associate’s degree.
 
The Houston Independent School District is the largest school district in Texas and the seventh-largest in the United States with 298 schools and more than 200,000 students. The 301-square-mile district is one of the largest employers in the Houston metropolitan area with nearly 30,000 employees. 
For more information, visit the HISD Web site at www.houstonisd.org.
