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PURPOSE  
Due to the varying nature of pol icing and the high level of authority and discretion 
provided to off icers,  law enforcement agencies must recruit  and hire  only those who 
are best quali f ied and who demonstrate high moral and ethical  character.   
 
The purpose of this directive is  to mandate procedures for the recruitment of HISD 
Police Department Pol ice Officers  and civi l ian support  staff .  This direct ive applies to  
al l  Houston Independent School District  Police Personnel .  
 
This agency's policy is  to recruit  and hire  a diverse workforce of individuals who 
personify the agency 's  missions and values.  
 

RECRUITERS 
All  employees are encouraged to  actively  solicit  prospective recruits  to f i l l  vacant 
posit ions in the pol ice department.  I f  an employee discovers a potential  recruit,  the 
employee should notify the Captain of the Support Operat ions and provide them with 
the information to contact the potent ial  applicant .    
 

GENERAL GUIDELINES 
The District  adheres to a nondiscr iminat ion policy  in employment,  t raining, promotion,  
and program accessibi l ity for al l  staff  members and  students by al l  applicable state and 
federal regulations.  
 
The HISD Police  Department shal l  refuse to hire or discharge any individual or  
otherwise discriminate against any indiv idual concerning compensation, terms, 
condit ions,  or privi leges of employment  or  based on any of  the fol lowing protected 
characterist ics:  
 

a)  Race, color,  or national origin;  
b)  Sexual Orientation;  
c)  Relig ion;  
d)  Age;  
e)  Disabi l ity;  or  
f)  Genetic information.  

 

RECRUITING PLAN 
The Houston Independent School District  Police De partment plans to f i l l  sworn 
vacancies on an as-needed basis.  This ensures the goals of the police department  and 
the school district  wi l l  be met .   
 
The police department wil l  strive to meet its recruitment object ives by inc luding in the 
recruit ing process:  
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a) Minorit ies who are f luent in non -Engl ish languages and who are aware of  
 the cultural  environment in which HISD Police Officers operate;  
b)  Efforts that demonstrate the act ive role in law enforcement of women  
 and minorit ies;  
c)  Recruitment activit ies  inside and outside of the agency 's jurisdict ion,  
 when necessary to attract valuable law enforcement candidates.  
d)  Testing minorit ies and fe males wi l l  be analyzed to ensure that the  

selection process is  nondiscriminatory  and that no standards are used, 
which have the effect  of el iminating from consideration a s ignif icant ly  
higher percentage of minorit ies or women than of non -minorit ies or  
males.  

 
Al l  applicants wil l  be subject to the f ol lowing criteria:  

a)  A written test designed to measure general aptitude  
b)  Panel interview/oral board  
c)  Medical  screening  
d)  Psychological  screening  
e)  Physical  f itness test  
f)  Firearms quali f icat ion test  

 

RECRUITING 
Recruitment  efforts for applicants  for HISD Police Officer posit ions shall  include, but  
are not l imited to:  
 

a)  Recruit ing Off icers wi l l  v is it  regional pol ice  academies that have basic  
peace off icer  classes in the f inal stages of training to recruit  graduates 
from the program;  

 
b)  Brochures descr ibing the HISD Police Department,  explaining its mission 

statement,  and providing detai ls  of the qual if icat ions for employment as  
a police off icer wi l l  be distributed to regional pol ice academies,  col leges,  
criminal just ice faci l it ies,  governmental,  and other locations.  The Chief  
of Police or designee shall  app rove al l  such materials before being 
distr ibuted.   

 
c)  Presentations at community awareness programs, law enforcement 

funct ions,  and any other appropriate  locat ions to discuss  the advantages 
of employment as an HISD Police Officer;  

 
d)  Officers assigned to recruit ing keeping f i les of "active" and " inactive"  

prospect ive applicants;  
 

ADVERTISING OF POSITION 
Each job announcement wil l  describe the duties,  responsibil it ies,  educational level ,  
and other qual if ications or requirements.  The department wil l  advertise entry -level job 
vacancies  through electronic,  pr int,  or other media .  Each job announcement wil l  
contain the fol lowing statement:  "This posit ion is  to be f i l led without regard to age,  
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race, creed, nat ional orig in,  sex,  or disabi l ity .  We are an Equal Opportunity Employer. " 
Each job announcement wil l  include an appl ication  deadline.  
  

ANNUAL ANALYSIS 
The pol ice department wil l  conduct  an annual  analysis  of the r ecruitment  plan. The 
analys is report shall  include the fol lowing:  

a)  Number of applicat ions by race and gender  
b)  Number of appl icants  who applied by race and gender  
c)  Number of applicants  disqualif ied by race and gender  
d)  Number of applicants  not selected by race and gender  
e)  Number of applicants  hired by race and gender  
f)  Number of appl icants who completed the f ield tra ining program by race 

and gender  
g)  Number of applicants  who completed their  probat ionary  per iod by race 

and gender  
 
 
 
 
 

Approved By   

 Pedro Lopez Jr. ,  Chief  of Police  
 
 


