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POLICY 
The Houston Independent School District Police Department recognizes the benefits  
of us ing body-worn cameras to pursue our mission to enhance the qual ity of l i fe in 
the distr ict by working cooperatively with the public  to prevent crime, enforce the 
law,  preserve the peace, and provide a safe environment. Body Worn Cameras wil l  
assist  the department in fostering transparency, promoting accountabil i ty,  and 
improving our abil ity to carry out our mission.  

 
The department shal l  ut i l ize  body-worn cameras  to  ass ist  officers  in enhancing 
pol ice profess ional ism, improving transparency,  and preserv ing recorded evidence 
of their interactions with the public .  Body-worn cameras can improve community  
relat ions, strengthen public  trust in law enforcement, reduce the number of cit izen 
complaints,  resolve al legations  of misconduct by officers,  increase department 
accountabil i ty,  and improve officer training and evaluation.  

 
This  policy a ims to establ ish guidelines for using body-worn camera equipment and 
the storage,  management,  retr ieval,  and release of the video and audio recordings  
captured by body-worn cameras.  

 
This  directive applies  to a l l  c lassi f ied employees.  
 

DEFINITIONS 
Body Worn Camera (BWC):  A recording device capable of recording or transmitting 
video and audio; and worn on the person of a peace officer,  which includes being 
attached to the officer's  c lothing.  The BWC does not include covert recording de- 
vices used in undercover operations.  

 
Buffering Mode or Standby Mode: BWC mode in which the BWC has  not yet been 
activated by the officer but is  act ively scanning.  Once the BWC is  act ivated to begin 
recording, only the last 30 seconds of the video shal l  be automatical ly  added to a  
recorded event. This  shal l  occur each time the BWC is  act ivated to record when 
activated from the Standby Mode.  

 
Classification: The process  whereby an employee categorizes a v ideo for 
evidentiary and retention purposes. The classi f icat ion options  shal l  include the 
fol lowing:  

 
a) Class B+: For BWC recordings related to cr iminal offenses that are  

Class  B misdemeanors and above.  
 

b) Class C/Traffic : For Class C citations and arrests  and al l  traff ic  stops  
that  result  in an investigation of a cr iminal offense that is  a Class B  
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misdemeanor or above.  
c) Information:  For al l  other BWC recordings.  

 
Digital  Evidence: For purposes of this  directive, Digital  Ev idence consists of v ideo 
footage and audio recordings captured by the BWC and stored digita l ly .  

  
Docking the BWC: The process by which an employee places the BWC into a network-
attached data transfer  device,  causing videos previously recorded onto the BWC to be 
uploaded to the Evidence.com. Addit ional ly,  the BWC's battery  is  charged, and its  
f irmware is  up- dated during docking.  

 
Evidence.Com:  Evidence.com is the department’s repository for the department 's  
v ideo systems. Evidence.com software is  used to generate,  col lect,  store,  backup,  
retrieve, review,  transmit,  and archive videos created from various media sources,  
including body-worn cameras and mobile video equipment.  
 
Record Mode: BWC mode in which the BWC has been activated by the off icer and is  
actively recording an event.  The term "activate" shal l  indicate that a  BWC has been 
placed into record mode.  

 
Law Enforcement Act ivity:  Any event dur ing which an off icer exercises his  pol ice  
authority or conducts any type of investigation, whether consensual or otherwise.  

 
Metadata: Information that is  used to ident ify the off icer to whom the BWC is issued, 
the date and t ime each video was recorded, and any other addit ional information 
related to the recording.  

 
Private Space: A locat ion in which a person has a reasonable expectation of privacy,   
including a person's home. 

 

BWC VIDEOS 
BWCs shall  be used to  capture audio and video footage of law enforcement activ it ies 
conducted by HISD PD off icers and supervisors.  These recordings can be helpful  to 
employees as they generate incident reports,  col lect and document evidence,  
investigate cr iminal activ ity,  and prepare to testify in  court .  BWC recordings can also 
assist  in investigating al leged pol icy violat ions by off icers .  BWC recordings may also be 
used to debrief incidents and training tools.  

 

INTEGRITY OF VIDEO RECORDINGS 
To maintain the integrity of evidence and ensure accountabil i ty  in police operat ions,  
departmental  personnel shal l  ut i l i ze Evidence.com for digital  evidence col lected or  
maintained by the department.  

 
Evidence.com shall  be managed and maintained by the HISD PD Technology Officer as 
directed by the Chief of Police.  The use of any other video systems is  prohibited unless  
approved by the Chief  of Police.  

 
Al l  dig ital  ev idence from any BWC shal l  be used for off ic ial  law enforcement purposes 
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only and is  the property of the HISD Police Department. Only personnel authorized by 
the Chief of Police shall  operate or have a department- issued BWC device.  

 

BWC EQUIPMENT 
All  off icers ,  up to and including the rank of  sergeant,  shal l  wear a BWC during duty 
hours and when working a law enforcement-related extra job. This requirement appl ies 
to both uniform and non-uniform posit ions.  Off icers  issued a BWC shall  famil iar ize  
themselves with each component and ful ly  understand how to use the device 
appropriately and in accordance with this  policy.  

 
BWC equipment shal l  consist  of the fol lowing:  

a)  Body-worn camera;  
b)  Attachment devices that aff ix  the camera to an off icer's  uniform;  
c)  Data transfer device;  
d)  Power charger cord.  

 
The BWC shall  be aff ixed to the front of each off icer 's  uniform between the col lar bone 
and navel and must be vis ible to persons with whom the off icer comes into contact .  
The off icer must ensure the BWC is worn on the off icer's  weak side to avoid obstructing 
the camera i f  the off icer deploys a shoulder-mounted weapon. The posit ioning of the 
BWC shall  enable the BWC to capture the best recording poss ible of the off icer 's  scene 
and interact ions with persons on that  scene. The off icer 's  responsibi l ity  is  to ensure 
that the BWC is  properly aff ixed to his uniform so no obstructions interfere with proper 
recording.   

 
Data transfer devices shal l  be located at divis ions throughout the department. Officers 
shal l  dock the BWC to transfer v ideos into VEMS. Addit ional ly,  each off icer  is  issued a  
charger and docking station so that the BWC can be adequately charged and videos 
uploaded to Evidence.com.  HISD BWCs are also capable of wire less uploading,  which 
can el iminate the use of physical ly  docking the BWC. Regardless of which uploading 
method the off icer uses,  it  is  the off icer 's  responsibi l ity  to upload and categorize the 
videos or images captured on their BWC.  

 
Only department-issued equipment and accessories,  including mounts,  chargers,  or  
other devices,  shal l  be used with the BWCs.  No third-party devices are authorized for  
use unless approved in advance and in writ ing by the Chief of Pol ice.  

 
The BWC may only be docked in approved download stat ions or connected to approved 
or department-issued chargers and devices.  Employees shal l  not disassemble the 
camera or access or attempt to access the internal storage, f i les,  programs, or 
configuration of the BWCs either  wirelessly or by direct connection.  

 

BODY-WORN CAMERA TRAINING 
Only personnel authorized by the Chief of Police and who have been trained in the use 
of the BWC shall  be permitted to use the BWC device. Any off icer equipped with a BWC 
shal l  be trained in the operation of the equipment before its  use. BWC equipment shal l  
be used in accordance with the BWC operations manual.  
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Training content shal l  include,  but not be l imited to the fol lowing:  
 

a)  An overview of re levant state and federal  laws governing consent,  
evidence,  pr ivacy,  and publ ic disclosure.  

 
b)  Operating procedures of the BWC. 
 
c)  Discuss ion of scenar io-based events off icers  might encounter.  
 
d)  Procedures for uploading and classify ing recorded data.  
 
e)  Procedures for access ing and reviewing recorded data.  
 
f)  Procedures for prepar ing and present ing digital  evidence in court.  
 
g)  Procedures  for  documenting and reporting any malfunct ioning BWC 

device or support ing system.  
 

ACTIVATION OF BWC EQUIPMENT 
The Axon B3 has two modes,  Ready and Record. Usual ly,  whi le performing routine 
matters and part icipat ing in any law enforcement-related activ it ies,  off icers shal l  keep 
the BWC in the Ready mode. 

 
Officers shal l  p lace the BWC in Record mode to record al l  law enforcement-related 
activ it ies .  This requirement appl ies to al l  off icers engaged in a law enforcement 
activ ity,  whether they are designated as a pr imary or secondary unit.  The BWC shal l  be 
activated when off icers act in a law enforcement capacity before actual  contact with 
the ci t izen.  Officers  shal l  cont inue recording unti l  the law enforcement activ ity  is  
completed or unt i l  there is  a reason, as permitted by this pol icy ,  to deactivate the 
BWC. 

 
Officers shal l  act ivate their BWC equipment before conducting any of the fol lowing law 
enforcement act iv it ies  (the fol lowing is  a non-exhaust ive l ist ) :   

 
a) Upon receiving a cal l  f rom dispatch.  

 

b) Receiving a te lephone cal l  or  campus administrator requesting off icer  
assistance.  

 
c) Monitoring lunch per iods.  

 
d) Arriving on the scene to any cal l  for service.  
 
e) Self- in it iat ing any law enforcement act iv ity.  
 
f) Init iat ing a traff ic  or pedestrian stop.  
 
g) Responding to a cit izen who f lags them down.  
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h) Detaining,  arrest ing,  or attempting to detain or arrest a person.  
 
i) Conducting any search, including those of people,  vehicles,  buildings,  and 
           p laces.  
 
j) Transporting any person from one location to another,  including 

prisoners and passengers.  
 
k) Interviewing witnesses,  complainants,  and v ict ims.  
 
l) Engaging in any vehicular or  foot pursuit .  

 
Off icers shal l  record during the execution of any search or arrest warrant and a consent  
search, inc luding the off icer 's  request for consent and the person's response to such 
request .  

 
Off icers equipped with a  BWC shall  record al l  prisoner or  passenger transports,  
regardless of the gender of the prisoner or  passenger.  The entire transport shal l  be 
recorded through the transfer of  custody to  jai l  personnel,  p lacement into  a holding 
cel l ,  or complet ion of the passenger transport.  

 
When a two-person unit  transports a prisoner or passenger,  both off icers shal l  be 
required to record dur ing the transport.  To document the transport of the prisoner or 
passenger,  off icers  may elect  to turn their BWCs so that  they face the vehicle 's  back 
seat during transport.  

 
Whenever an officer engages in a vehicular or foot pursuit,  the BWC shall  
immediately be activated,  so long as  i t  is  safe to do so so the incident can be 
captured from its  inception through its  f inal  disposition.  

 
Off icers are sometimes cal led upon to respond to scenes where persons, including 
witnesses  and complainants,  may have been traumatized (e.g. ,  a scene of a sexual 
assault) .  While officers are encouraged to use their BWCs when it  is  prudent to do 
so, they may use their  discret ion in choosing to discontinue a recording which might 
inhibit their abil ity to obtain a ful l  and candid statement from a complainant or 
witness . In furtherance of gaining the trust and cooperation of victims who may 
have been traumatized, officers shall  respond in a respectful  and supportive 
manner and consider that some victims may not be comfortable discuss ing the facts 
of their s i tuation whi le being recorded.  

 
Off icers may, but are not required to, record informal or casual encounters with 
members of the publ ic.  Officers shall  consider that recording people in some 
circumstances may inhibit sharing information or impair the development and 
maintenance of strong t ies between community members and off icers .  
 
Upon activat ion, employees should inform complainants ,  witnesses, and suspects  
they are being recorded. There may be t imes when an officer interacts with a 
cit izen, and their discussion becomes contentious. As soon as an officer determines 
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that this  is  l ikely  to  occur or is  occurring,  the officer shall  immediately act ivate his  
BWC. 

 

CLASSIFICATION OF BWC VIDEOS 
Proper classi f icat ion of recorded data is  cr it ica l  for  two reasons.  First,  the retent ion 
period for a BWC recording is  typical ly  set based on its  c lassi f icat ion. Therefore,  proper 
classi f ication is  crit ical  for  ensur ing the video is  retained in accordance with 
department-mandated and legal ly  required retention schedules.  

 
Accurate classi f icat ion helps superv isors,  prosecutors,  and other  authorized personnel  
ident ify and access videos they need for investigat ions or court proceedings.  

 
The off icer shal l  perform the classif ication of the BWC recording on his department-  
issued BWC. The off icer is  not required to dock the camera in a data transfer device to 
accomplish classif icat ion.  

 
The off icer shal l  press  the Display Backl ight button as many t imes as needed to cycle 
through the fol lowing classi f ication opt ions:  Class B+, Class C/Traff ic,  or Information.  
 
The classi f icat ion Class B+ shal l  be used to indicate that the BWC recording is  related 
to Class B or above criminal offenses regardless of whether or not charges are f i led.  
 
 
Class C/Traff ic  shal l  be uti l ized for al l  Class  C arrests ,  c itat ions,  and traff ic  stops,  not 
result ing in an arrest for a Class B or above criminal charge.  
 
The classif ication Information shall  be uti l ized for a l l  other  BWC recordings.  Off icers  
shal l  perform this task for every video irrespective of  whether the off icer completes 
an incident report or issues a traff ic  c itation related to the incident.  
  

DOCUMENTATION WITHIN INCIDENT REPORTS 
The BWC recording is  not a substi tute for a thorough and complete inc ident or  
supplement  report .  Officers shal l  note in the narrative portion whether the BWC 
recording was reviewed before completing the report .  

 
The class if ication of  Class B+ requires an inc ident report .  Officers shal l  fol low 
departmental  pol icy when determining whether an inc ident report is  required for an 
activ ity classi f ied as Class C/Traff ic.  

 
In incidents requir ing an off icer to complete an inc ident report ,  off icers shal l  ensure 
each BWC recording is  documented within the inc ident report by select ing the 
appropriate option in the RMS drop-down menu.  
 
In instances where no BWC is avai lable,  off icers shal l  se lect No BWC. In instances where 
there is  a BWC recording,  and the off icer has  reviewed it  before completing his report,  
the off icer shal l  select  'BWC -  Reviewed. '   
 
In instances  where there is  a BWC recording avai lable but the off icer completing the 
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report has  not reviewed the video before completing the report,  the off icer shal l  select 
'BWC- Not Reviewed.'  

 
The fact that a recording was made shall  also be documented on any other  
corresponding documentation inc luding,  but not l imited to,  any of  the fol lowing, crash 
report,  Vehicle  Pursuit  form, Conducted Energy  Device (CED)  report,  Response to 
Resistance report ,  etc .  

 
Any off icer responding to a scene as a secondary unit  shal l  be responsible for the 
fol lowing tasks:  

 
a)  Notifying the primary unit  i f  their   BWC was activated whi le on the scene; 

and providing their name and employee number to the primary unit .  
Class ify  the recording us ing one of the three options l i sted in this  
direct ive.  
 

b)  Uploading their v ideo to Evidence.com by the end of the shift  for al l  
v ideos related to signi f icant events  or C lass  B or above criminal  offenses 
for which charges are  f i led. Al l  other BWC recordings shall  be uploaded 
at the beginning of the off icer 's  f irst  shi ft  worked fol lowing the shift  
dur ing which the recording was made, but  no later  than 24 hours after 
the end of the shi ft  during which the recording was made.  

 
 

 The primary unit  shal l  include references to al l  employees (by name and employee 
number) within the narrative of the incident  report whose BWCs captured recordings.  
 

UPLOAD PROCEDURES 
Officers shal l  ensure that al l  v ideos related to signi f icant events or Class B or above 
criminal offenses for which charges are f i led are uploaded by properly docking the BWC 
by the end of the shi ft  or using the wire less upload method. Al l  other BWC recordings 
shal l  be uploaded at the beginning of the off icer 's  f i rst  shift  worked fol lowing the shift  
dur ing which the recording was made, but no later than 24 hours after the end of the 
shift  during which the recording was made.  

 
An off icer or supervisor working extra employment shall  ensure that al l  v ideos related 
to signif icant events or events for which Class B or above charges are f i led are up-  
loaded during the extra employment or as soon as practicable after the extra 
employment concludes. Al l  other  BWC recordings  shal l  be uploaded at  the beginning 
of the off icer or supervisor's  f irst  shi ft  fol lowing the extra employment but not later  
than 24 hours later .   

 
In cr it ical  incidents ,  such as off icer-involved shootings,  in-custody deaths,  or other  
incidents involving an off icer that results in a person's serious bodily  injury or death,  
the off icer shal l  maintain custody of their  BWC unt i l  the completion of the scene.  A 
superv isor wil l  stay with the off icer and ensure al l  recordings are properly uploaded.  
Officers involved in the incident shal l  not be tasked with uploading the BWC recordings  
related to that incident.  
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FAILURE TO ACTIVATE BWC 
While the BWC is  required to be activated before init iating a law enforcement 
activ ity,  there may be circumstances where the off icer must act to ensure his  safety  
or the safety  of  others.  I t  may be impractical  or unreasonable for the officer to 
activate their BWC before taking police act ion in those situations. In these 
instances, the officer shall  activate his  BWC as soon as it  is  safe to ensure that the 
remainder of the incident is  properly recorded.  

 
An off icer's  justi f icat ion for fai l ing to act ivate the body-worn camera because i t  is  
unsafe,  unreal ist ic,  or impracticable shall  be evaluated based on whether a  
reasonable officer would have made the same decis ion under the same or s imilar 
circumstances.  

 
If  at any time an off icer is  required to act ivate his  BWC and fai ls  to do so, or i f  an 
off icer is  unable to activate his  BWC in a t imely  manner as required by this  policy,  
the off icer shal l  immediately after the conclus ion of said event,  use the BWC to 
record their explanation or reasoning as to why the BWC was not activated. The 
off icer shall  noti fy their  superv isor when these s ituations occur.  

 
I f  the department becomes aware of an off icer's  fa i lure to activate his BWC through 
superv isory review, random audit,  court discovery,  or other means,  the off icer may be 
subject to discipl inary  action.  

 

DEACTIVATION OF BODY-WORN CAMERA EQUIPMENT 
Officers shal l  stop the video recording us ing the Record/ Start/Stop Button.  

 
Deactivating a  BWC to cease recording an event is  governed by the fol lowing guide-  
l ines.  In most circumstances,  an off icer's  BWC may be deactivated once the fol lowing 
are true:  

 
a)  All  arrests have been made, and arrestees have been transported from 

the scene and accepted by  ja i l  personnel  or placed into a  ja i l  holding cel l ;  
 
b)   Al l  witnesses  and vict ims have been interviewed; and 
 
c)   Al l  persons stopped have been re leased.  

 
Off icers may also deactivate their BWCs in accordance with other circumstances 
permitted by this directive.   

 
Except when handl ing a family v iolence inc ident,  off icers may exercise discretion as to 
whether to deact ivate their  BWCs during non-confrontat ional encounters.  Off icers 
shal l  audibly note the reason for the termination of  the recording before deact ivating 
their BWCs.  

 
I f  an off icer encounters a person during an invest igat ion that they believe to be a  
vict im of family v iolence who refuses to cooperate with the investigation because they 
are being recorded, the off icer shal l  br iefly  expla in the department 's policy concerning 
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recording cit izen interactions to al leviate their concerns. If  the person continues to 
object to being recorded, the off icer shal l  cease attempts to interview that person and 
contact a  supervisor.  The supervisor  contacted must ensure that a supervisor  reports  
to the off icer's  scene. Once at the scene, the supervisor shal l  contact the poss ible 
vict im and attempt to resolve any issues related to being recorded.  

 
I f  the supervisor cannot remedy the person's concerns,  they should authorize the 
investigation to continue whi le the BWC is  deactivated long enough to obtain a  
statement from that party.  The supervisor shal l  serve as a witness  as the statement is  
taken and generate a supplement detai l ing their observations and the detai ls  of the 
statement provided by  the vict im. The BWC shall  be reactivated once the contact with 
that party has ceased and unt i l  the remainder of the investigation is  complete.  

 
Off icers may deactivate the BWC when conferr ing with other personnel regarding 
handling an inc ident,  at  the scenes of extended inc idents,  or when no enforcement 
action is  occurring but shal l  audibly note the reason for termination. Officers shal l  
properly classify their  recordings when they stop each recording ( i f  applicable).  

 

SPECIAL CIRCUMSTANCES 
There are specia l  c ircumstances in which addit ional guidance regarding BWCs is  
necessary.  Those incidents include the fol lowing:  

 
Driving While Intoxicated 
During encounters with drivers  suspected of  Driving Whi le Intoxicated (DWI),  off icers  
shal l  use both BWCs and mobile video equipment ( in vehicles in  which mobile v ideo 
equipment has been instal led and is  funct ional)  to record any f ield sobriety tests  
before proceeding an intoxi lyzer test ing fac i l ity.  

 
When assist ing with blood draws,  off icers shal l  continue to record such encounters  in  
accordance with departmental  polic ies  and procedures.  I f  an off icer or supervisor  is  
present during a blood draw, he shall  use his BWC to record the encounter.  

 
Response to Resistance Incidents 
Officers involved in the use of force incidents captured by BWCs shall  cont inue to 
fol low the appl icable departmental  polic ies  regarding the use of force and reporting 
of use of force in Directive 450-001, Response to Resistance.  When feasible,  an off icer-
involved in response to resistance inc idents may, but is  not required to,  review the 
BWC recording before completing his incident report .  An off icer 's  immediate 
superv isor shal l  review al l  v ideo recordings  of use of force incidents where the suspect 
is  transported to the hospital  before complet ing the supervisor's  supplemental  report.  

 
I f  an off icer is  unable to upload the v ideo due to i l lness  or injury or because they are 
prohibited from doing so by other provis ions of this direct ive,  the supervisor who has 
been made aware of  the off icer 's  inabi l ity  to upload the video shall  be responsible  for  
ensur ing that the video is  uploaded as soon as is  pract icable.  The supervisor is  also 
responsible for documenting the off icer's  actions in an incident report or supplement 
report.    
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Incidents involving deadly force,  serious bodily  injury,  or al legations of serious 
misconduct captured on BWCs shall  be handled as directed by the Internal  Affairs Unit  
on the scene. The  Chief of Police or Assistant Chief shal l  be able to classify a v ideo 
recording as 'Confidential . '  

 
Weapon Discharges 
Any off icer involved in the discharge of a weapon shal l  be al lowed to review the video 
captured by his BWC before being compel led to give a statement.  

 
Extra Employment 
All  off icers and superv isors who have been issued a BWC are required to use it  during 
department-authorized, pol ice-re lated extra employment activ it ies.  

 
Special Events 
Special  events  and crowd control  s ituations present unique tactical  and safety 
concerns for the public and law enforcement. Examples of such events include 
demonstrations,  major sporting events,  fest ivals ,  and parades. The department  
frequently monitors specia l  events to ensure that the rights to peaceful ly  and lawfully  
assemble are protected and compliance with al l  laws and ordinances. In  furtherance of  
protecting those r ights,  the department  is  responsible  for responding to  the disruption 
of such assembl ies.  Supervisors tasked with coordinat ing the response to such events  
shal l  have the discret ion to order off icers to  record the entirety of a special  event.  
 

CAPTAINS RESPONSIBILITIES 
Captains  shal l  ensure that every off icer  under their command that  has been designated 
to receive a BWC has one issued to them and is  t rained in the proper use of the BWC 
per departmental  polic ies,  and is  made aware of updates to applicable polic ies and 
procedures.  

 
Addit ionally,  Captains shal l  ensure suff ic ient data transfer  devices within their  
divis ions operate correctly.  They shal l  a lso ensure that the BWC equipment assigned 
to employees under their command is  properly uti l i zed and maintained according to  
departmental  polic ies and procedures.  

 
Captains  shal l  ensure supervisors  within their  divis ion properly  complete monthly 
audits of the sergeants and off icers ass igned to them in accordance with this policy.  

 
Captains shal l  ensure that a divis ion roster exists for a l l  BWCs and BWC associated 
equipment ut i l i zed by  employees in their divis ion. They shal l  also ensure that BWCs 
and related equipment  changes are appropriately accounted for  within the divis ion and 
reported to the HISD PD Technology Off icer  so the Master Inventory can be updated.  
 

SERGEANT RESPONSIBILITIES 
Sergeants shal l  ensure that al l  off icers ass igned to them are trained in the proper use 
of the BWC in accordance with departmental  policy and are made aware of updates to 
applicable polic ies and procedures.  
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Sergeants  shal l  ensure that  off icers are equipped with their  BWCs before re leasing 
them from rol l  cal l  to report to their assignments.  According to this directive,  
sergeants shal l  remind off icers to correct ly  class ify their  BWC recordings and ensure 
that BWC recordings are properly uploaded to VEMS.  

 
Sergeants shal l  ensure that al l  v ideos related to signi f icant events  or events for which 
Class  B or  above charges are  f i led are up- loaded by the end of  the shift .  Al l  other  BWC 
recordings shal l  be uploaded at the beginning of the off icer 's  f irst  shi ft  worked 
fol lowing the shift  during which the recording was made, but  no later than 24 hours  
after the end of the shift  during which the recording was made.  

 
A sergeant who becomes aware that  an off icer has a malfunctioning or defective BWC 
shal l  determine whether the BWC can be replaced or repaired before the off icer 
reports for the assignment. Once that determination is  made,  the sergeant shal l  
proceed as  fol lows:  

 
a)  The sergeant may authorize the off icer to report for their  assignment 

without their BWC equipment. The sergeant shal l  notify dispatch of this  
authorizat ion via radio.  

 
b)  A sergeant may determine that the off icer shal l  seek repairs or obtain a  

replacement BWC before reporting for their  assignment. In this  case,  the 
sergeant shal l  not authorize  the off icer  to report for  their  assignment 
without their BWC equipment and shall  ensure that they seek such repairs  
or replacements before reporting for  their assignment.  

 
Sergeants shal l  review relevant BWC recordings before submitt ing any administrative 
reports re lated to incidents involving response to resistance, pursuits,  district  vehic le 
crashes,  etc .  Periodical ly,  sergeants shal l  rev iew their off icers '  reports and work cards  
to ensure that BWCs are properly ut i l i zed.  

 
Sergeants  shal l  identi fy recordings with training value and refer them to the Training 
Sergeant.  I f  a  v ideo is  identi f ied,  the supervisor shal l  discuss the inc ident with the 
off icer before off ic ia l ly  being used as a tra ining v ideo.     

 
Any sergeant who becomes aware that an officer's  conduct v io lates this  directive 
or associated BWC procedures shall  take appropriate action with Department pol ic ies  
governing such vio lat ions, inc luding Direct ive 420-002, Investigation of Employee 
Misconduct.  

 
 

OFFICER RESPONSIBILITIES 
Each off icer who has been issued BWC equipment shal l :  

 
a) Be responsible for the care and custody of  al l  BWC equipment assigned 

to them while it  is  in their  possession.  
 
b) Inspect their assigned BWC devices dai ly  to ensure that there is  no vis ible  
      damage and that the device is  in proper working order.  
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c) Immediately report  any loss of  or known malfunction of BWC equipment  

to a supervisor before report ing to their  assignment. I f  authorized to 
report for or continue working on their  assignment without  ful ly  
funct ional BWC equipment,  the off icer shal l  notify dispatch of the 
authorizat ion, inc luding the authorizing supervisor's  unit  number.  
 

d) Ensure that the camera has been ful ly  charged before reporting for work,    
     whether in an on-duty or extra employment status.  
 
e) Wear the BWC above the horizontal  midl ine of their torso and ensure the  
 BWC is  in a posit ion to record their interact ions effect ively.  
 
f)  Use the BWC in compl iance with this direct ive and other departmental   
  pol icy.  
 
g) Notify their  superv isor any t ime a recording may have training value.  
 
h) I f  an incident report is  required, document whether a BWC recording is  

avai lable in the incident reports.  
 
i)  Document in a crash report whether a BWC was used during the  
  investigation.  
 
j) Any off icer not designated as the primary unit  of an event shall  notify the  

primary unit  that he activated his  BWC while on the pr imary unit 's  scene 
so it  can be documented within the pr imary unit 's  incident report.  The 
off icer shal l  provide his name and employee number to the pr imary unit .  
 

k) Properly classify al l  BWC recordings.    
 

i )  When transport ing a prisoner in a vehicle without recording capabil it ies,   
the off icer may elect to have the BWC facing the vehic le's  rear dur ing  
prisoner transports.  

 

I. Ensure that a l l  v ideos related to signi f icant  events or events for which 
Class   B or above charges are f i led and uploaded by the end of the shift .  
Al l  other  BWC recordings shal l  be uploaded at the beginning of the 
off icer 's  f irst  shi ft  worked fol lowing the shi ft  during which the recording 
was made, but no later than 24 hours after the end of the shi ft  during 
which the recording was made.  

 

PRIVACY CONCERNS AND ADVISEMENTS 
Officers are not required to init iate  or cease recording an event solely at  the cit izen's 
demand. However,  there are circumstances in which off icers need to exercise caut ion 
in using their BWCs.  
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Medical and Psychiatric Facilities 
Officers shal l  be considerate of a patient's  privacy when in medical  faci l it ies .  Officers  
are reminded that regardless of the sett ing when they confront a violent or assault ive  
suspect  or ant icipate any use of  force,  off icers shal l  activate their  BWCs to record the 
event when safely able to do so.   

 
Restrooms, Dressing Rooms, Locker Rooms 
BWC recordings shal l  not be used ins ide restrooms, dress ing rooms, or locker rooms 
unless off icers  are  entering in response to an ongoing emergency or a crime that is  st i l l  
in progress or there is  reason to believe that a suspect is  st i l l  inside the location or  
other exigent circumstances exist.  

 

PROHIBITED USAGE 
Only speci f ica l ly  authorized and provided video cameras (mobile video equipment,  
body-worn cameras,  or other video recording devices)  may be used by pol ice 
department personnel .  

 
Off icers are  prohibited from using any privately-owned body-worn camera or other  
video-record equipment unless expl icit ly  approved by the Chief of  Police.  

 
Off icers are further prohibited from making copies  of digital  evidence or uploading 
digital  evidence to public  or socia l  media s ites.  While viewing a BWC recording for  
off ic ia l  purposes,  off icers shal l  not take a screenshot  or make any separate recording 
of the BWC recording.  

 
Under Texas Occupations Code Section 1701.659, it  is  a Class A misdemeanor for a 
peace off icer or other employee of the department to release a recording created with 
a body-worn camera without permission of  the department.  

 
While performing their police dut ies,  off icers'  records shall  not be used for personal 
gain or entertainment. An off icer seeking a copy of a v ideo shall  request in writ ing up 
the chain of command to the off icer's  assistant chief,  stating the specif ic  reasons for 
request ing the video.  

 
The BWC is for off ic ia l  use only and shall  not be used to record the fol lowing:  

 
a) Non-work-related activ ity;  
 
b) Personal act iv ity;  
 
c) Meal periods;  
 
d) Roll  cal ls,  department  locker rooms, break rooms, restrooms 

(noted above),  or other administrative act iv it ies;  

e) Conversations of fel low employees without their knowledge during  
routine activ it ies not related to enforcement;  
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f) Conversations with other law enforcement agency personnel that  
involve cases,  tactics ,  or strategies;  br ief ings;  tactical  operat ion  
plans or operations;  including discuss ions with the respect ive  
District  Attorney's Off ices,  without their knowledge and consent;  

 
g) Department meetings,  including but not l imited to administrative  
          meetings,  committee meetings,  mediations,  or counseling;  
 
h) In-service training;  
 
i) Inside police faci l it ies unless taking law enforcement action;   
 
j) During walk-throughs fol lowing off icer-  involved shootings;  
 
k) During conversations with employees of the District  Attorney's Offices.  

 

AWARE AND LIVE STREAM PROCEDURES  
Axon Body 3 cameras (BWC) have buil t - in capabil it ies,  which wi l l  provide real -t ime 
alerts,  real -t ime locat ion, and l ive streaming of crit ica l  incidents to include, but  are  
not l imited to,  the fol lowing:   
 

a)  Active shooters  
 

b)  Officer-involved shoot ings  
 

c)  Mass casualty event  
 

d)  Special  Operations  
 

e)  Civi l  Unrest  
 
Location and l ive streaming are only avai lable while the BWC is on and recording.  
Authorized users with proper permissions can only access L ivestream. There  are three 
features  that wil l  alert  an off icer the l ive stream function has been activated:  
 

a)  The LCD screen wil l  show the “Livestream” icon while the Livestream is  
  on.  

 
b)  I f  the off icer has the volume on, the camera wil l  provide three short r is ing  

  pitch tones and one long vibrat ion.  
 

c)  The Operation LED wi l l  change colors and bl ink purple.  
 
The information is  automatical ly  logged in both the user and device audit  tra i ls  when 
a l ive stream is accessed. The user  audit  trai l  wil l  show the date and t ime the l ive 
stream is accessed and closed, along with the serial  number of the Axon Body 3 camera. 
The device audit  tra i l  shows the date and t ime the l ive stream was accessed and closed 
and shows which user accessed the stream.  
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The HISD PD Technology Officer shal l  enable  the appropriate permissions for the Roles  
authorized to uti l i ze the Axon l ive mapping and l ive streaming funct ion.  The Axon 
Aware capabi l ity  permissions wil l  be granted to the rank of Captain or higher and can 
only be used for the l isted incidents in this direct ive or exigent circumstances   
 

PROCESSING PROHIBITED RECORDINGS 
An off icer who becomes aware that his  BWC has recorded any activ it ies l isted in 
"Prohibited Uses" shall  immediately  deactivate their BWC, classify  the video as  
information, and notify a supervisor.  Off icers who become aware that another off icer  
has recorded any act iv it ies l isted in "Prohibited Uses" shal l  immediately noti fy a  
superv isor.  

 
A supervisor shal l  v iew the video and ensure that the recording was,  in fact,  a  
prohibited recording and that it  d id not capture misconduct. In cases where an 
employee suspects  that a prohibited recording has occurred in a restroom or locker 
room, an employee may request that a supervisor of the same sex as the off icer or the 
subject of the recording review the recording.    

 
 

REVIEWING BWC DIGITAL EVIDENCE 
The fol lowing requirements and guidel ines  govern the internal  review processes  for 
BWC digita l  evidence.  
 
Employee Reviews 
Officers shal l  be mindful  of how digital  evidence helps complete incident reports .  
Officers may not be required to review a BWC video before completing an incident  
report.  Officers shal l  v iew their dig ital  evidence, especial ly  before providing test imony 
at hear ings,  tr ials,  or deposit ions.  

 
Supervisor Reviews 
Training supervisors  and employees assigned as  FTOs review recordings  of off icers  in 
the Field Training Program to evaluate the progress of Probationary Police Officers 
through the Fie ld Training Program. 

 
Investigative Reviews 
Investigators are responsible for reviewing digital  evidence associated with their cases  
and ensuring appropriate references are made within their documentation to the 
relevance of said recordings.  

 
Investigators shal l  be able to conduct a search of Evidence.com by date,  t ime, and 
off icer to  f ind videos that may be relevant  to their investigation(s).  Invest igators shal l  
also request that the HISD PD Technology Officer search relevant videos.  
 
Citizen Reviews 

Citizens are not authorized to view BWC footage unless specifically authorized by the Chief of Police.   
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BWC AUDITS 
Audits  of BWC recordings  shal l  be conducted to determine whether  pol icies  and 
protocols properly account for updates to the technology,  comply with new laws, and 
reflect the most up-to-date research and best practices.  Periodic assessments shal l  
also help determine whether current polic ies and practices are effective and to what 
extent compliance exists.  Superv isors at  the rank of sergeant and above must review 
two randomly selected videos for each of their  off icers and sergeants each month.   

 

RETENTION 
Recordings not class if ied as Class B+ or not needed for other offic ia l  HISD PD 
business shall  be retained for 90 days from the recording date before being 
automatical ly  purged from Evidence.com. 

 
BWC records determined to be ev identiary  shal l  be retained for a period set by the 
statute of l imitat ions  for the l isted offense and the invest igat ive unit handling the 
case.  
 
The Chief of Police may authorize the retention of recordings  beyond the standard 
90-day period for administrat ive purposes.  
 
Recordings shall  be subject to security  restr ict ions and chain of  custody safeguards 
as other ev identiary property.  
 

HISD PD Technology Officer  
The use of BWCs wi l l  generate a tremendous amount  of dig ital  v ideo evidence, some 
of which wil l  have evident iary value. The HISD PD Technology Officer manages the 
acquisit ion, maintenance, and removal of v ideos from the VEMS.  
 
The HISD PD Technology Officer is  responsible for the fol lowing:  

 
a)  Maintenance of the integrity of v ideo evidence;  
 
b)  Ensuring accountabi l ity  of the Evidence.com  

for v ideo col lected or maintained by the department;  

c)  Exercising control  over access to the HISD PD Evidence.com 
including managing cameras,  uploading,  reviewing, audit ing,  and  
transmitt ing videos;  

 
d)  Producing recordings in response to requests originat ing within 

HISD PD div is ions,  the District  Attorney's Offices,  and the courts.   
The HISD PD Technology Officer is  responsible  for assist ing the 
departments Business  Manager with Open Records requests and 
any other requests related to legit imate departmental  use;  

 
e)  Manage the product ion of l i sts and recordings for audit  purposes  

within the department;  and 
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f)  Providing support to a l l  HPD divis ions in the location and retrieval   
of  v ideo evidence (e.g.,  cannot f ind a video, cannot mark a video  
as audited).  

 

REPAIR AND MAINTENANCE 
Upon not if ication of equipment malfunction or damage, the off icer shal l  contact the 
HISD PD Technology Officer  for  further direction.  The HISD PD Technology Off icer shal l  
also be responsible for issuing a replacement BWC and updating the database to reflect  
equipment status and assignment changes.  
 

INTERNAL INVESTIGATIONS 
Internal Affa irs Invest igators shal l  have the authority to view any video recording and 
f lag as 'Confidential '  any video recording it  deems necessary,  inc luding any video 
obtained by any involved off icer after consult ing with the Ass istant Chief.  
 
Internal Affa irs Unit  and designated investigators have the authority to show a 
complainant or witness a video recording only after a complaint has been made in 
accordance with civ i l  service law.  
 

USE OF DIGITAL EVIDENCE FOR TRAINING PURPOSES 
There may be instances when off icers and supervisors bel ieve a recorded incident has  
training value. In such cases,  a supervisor shal l  send correspondence via his  respective 
chain of command to the Training Sergeant for consideration.  
 
Once notif ied,  the Operations Captain shall  review the video with other training subject  
matter experts to determine the value and relevancy of the recordings for training. I f  a  
decision is  reached that a recording would serve as a  tra ining aid,  the Training Sergeant  
shal l  obtain approval  from the Assistant Chief  before incorporating the BWC into  
training.  
 

REQUESTS FOR RECORDINGS 
Recordings captured during the scope of  an off icer 's  duties  may be subject to release 
under applicable  laws.  These recordings shal l  only  be used for  off ic ial  purposes such as 
court or other off ic ia l  proceedings.  Any other attempt to access,  copy, forward or  
release any digita l  evidence other than off ic ial  law enforcement uses contrary to this  
direct ive is  str ict ly  prohibited.  
 
Under Texas  Occupat ions Code Sect ion 1701.659, it  is  a Class A misdemeanor for  a  peace 
off icer or  other  employee of the department  to release a  recording created with a  body-
worn camera without permission of the department.  
 
I f  it  is  determined that a copy of the video is  required by a District  Attorney's Off ice or  
any department outside of HISD PD, the Chief of Police shall  be notif ied.  
 
Employees shal l  not release any portion of a recording made in a private space or of a  
recording involving the investigat ion of conduct that const itutes a misdemeanor 
punishable by a  f ine only and does not result  in  an arrest without  written authorization 
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from the person who is  the subject of that portion of the recording or,  i f  the person is  
deceased, from the person's authorized representative.  
 

TEXAS PUBLIC INFORMATION ACT (TPIA) REQUESTS 
All  requests from persons for copies or v iewing of the video shall  be referred to the 
Business Office.  These requests shal l  be handled in accordance with the Publ ic  
Information Act ,  Chapter 552 of the Texas Government Code, Chapter 1701 of the Texas 
Occupations Code, and departmental  procedures.  
 
When making requests for information recorded by a BWC under this  provision,  a  
member of the publ ic  is  required to provide the fo l lowing information to the 
department:  
 

a)  The date and approximate time of the recording;  
b)  The specific  location where the recording occurred; and 
c)  The name of one or more persons known to be the subject of  the  
 recording.  

 
Fai lure to provide al l  information in the request for recorded information does not 
preclude a requestor from making a future request for the same information.  
 

REQUESTS FROM OTHER LAW ENFORCEMENT AGENCIES 
The department shall  require that a l l  requests for videos from other law 
enforcement agencies be made in writing to the Chief of  Pol ice. The Offices  of  the 
Distr ict Attorney of Harris  County, Montgomery County, and Fort Bend County shall  
not be required to make requests in writing.  
 
Any BWC recording and documentation of  an incident involving the use of deadly 
force by an off icer,  or otherwise related to a criminal invest igation of an off icer,  
may not be deleted, destroyed, or re leased to the public  unti l  al l  cr iminal matters  
have been f inally  done adjudicated. Recordings related to an active administrative  
investigation shall  not be deleted.  

 
 
 
 

Approved By  
 Pedro Lopez Jr. ,  Chief  of Police 
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