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PURPOSE 
This direct ive aims to establish procedures  of the H ISD Police Department for  
situat ions that  require mental  health divers ion .  
 

POLICY 
It  is  the policy of the Houston ISD Police Department to recognize and meet the criteria 
out l ined in this pol icy.  When c ircumstances arrive,  of ficers should divert  suspects in  
the target  populat ion to the Diversion Center.  
 

DEFINITIONS 
Active Aggress ion:  A threat  or overt  act  of  an assault  (through  physical  or verbal  
means) coupled with the pre sent  abi l ity  to carry out  the threat  or assault  that  
reasonably indicates that  an assault  or injury to any person is imminent.  
 
Developmental  Disabi li t ies:  Severe and chronic  disabil ity  attributable to  a mental  or  
physical  impairment that  begins be fore an  individual  reaches adu lthood. These  
disabil it ies inc lude  intel lectual  disabil ity,  cerebral  pal sy,  epi lepsy,  aut ism, and  
disabling condit ions c losely related to intel lectual  disabil ity  or requiring similar  
treatment.  
 
Health Insurance Portabi l i ty  and Accou ntabi li ty  Act (HIPAA):  HIPAA was  passed  by  
Congress in 1996. Among other requi rements,  HIPAA requi res protected and 
confidential  handling of protected health information.  
 
Houston Recovery Center (Sobering Center) :  Fac i l ity  ut i l ized by law enforcement 
personnel for the diversion of intoxicated ind ividuals .  Provides treatment and long -
term recovery to people with substance use issues.  
 
Judge Ed Emmett Mental  Health Divers ion Center:  A pre-arrest/pre-charge alternat ive 
to incarcerat ion for ind ividuals  with a  ment al  i l lness,  developmental  di sabil ity,  or  
neurocognit ive disorder who committed non-violent,  low- level  offenses.  
  
Neurocognitive Disorder:  A general  term that  describes decreas ed mental  funct ion due  
to a medical  disease other than a psychiatric i l lness.  It  replaces “dementia” in the 
Diagnost ic  and Stat ist ical  Manual of Mental  Disorders (DSM -5).  
 
Neuro-Psychiatr ic Center:  A comprehensive psychiatric  fac i l ity  for ind ividuals  in a  
serious mental  health crisi s.  
 
Serious Mental  Il lness:  Schizophrenia,  Schizoaffect ive Disorder,  Bipolar Disorder,  
Major Depression,  Brief Psychotic  Disorder.  
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Triage/Diversion Desk:  The desk located in the Intake area of the new Harris County 
Joint  Processing Center (JPC).  
 

a) Staffed 24/7 by behavioral  health jai l  diversion special ists from the Harris  
Center for Mental  Health and IDD.  

 
b) It  contains a law enforcement hot l ine  for Off icers/officers  in the field  

who want to check on the mental  health hi story of an individua l  in  
custody for committ ing an of fense.  

 
c )  The jai l  diversion special ists at  the desk also  check the mental  health 

history of of fenders brought to the JPC. The latter have committed low -
level  offenses and are flagged as having a mental  i l lness,  developmental  
disabil it ies,  and neurocognit ive disorders.  

 
TARGET POPULATION:  The target  populat ion is  suspects who have committed low -
level  offenses and have a mental  i l lne ss,  developmental  disabi l it ies,  and  
neurocognit ive disorders that  are bel ieved to be contribut ing factors to the offense.  
Examples inc lude the fol lowing:  
 

a) Trespass ing because they are  homeless,  menta l ly  i l l ,  and  need a p lace to 
sleep.  

 
b) They are tre spassing because they have a  mental  health condit ion  and are  

fixated on a locat ion.  
 
c )  Shoplift ing because they have a neurocognit ive disorder (dementia ) and  

are unaware of their crimina l  behavior.  
 
d) Disturbance because they are aut ist ic ,  have verbal  outbursts,  and display  

aggressive behavior due to sensory dysfunct ion.  

 
THE DIVERSION CENTER 
The Diversion Center is  located at  1215 De nnis Street,  Houston,  TX 77004.  When 
transport ing individuals to The Diversion Center,  officers shal l  handcuff,  search,  and  
transport  them in the same manner as prisone rs.  
 
I f  the individual  is  found to possess i l legal  weapons,  narcot ics,  or contraband,  of ficers  
shal l  contact  the District  Attorney’s Office and  seek appropriate charges.  According to  
department policy,  officers shal l  tag al l  f i re arms,  i l legal  weapons,  narcot ics,  and  
contraband and complete an inc ident  report .  
 
The Diversion Center personnel shal l  be  responsible for the  inventory,  safekeeping,  
and return of a l l  prope rty to individuals processed through the Diversion Center.  
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MEDICAL SCREENING 
All  individuals transported to the Diversion Center wil l  undergo a brief medical 
evaluat ion. I f  medical  issues are present  beyond the scope of the  center’s services,  
The Diversion Center personnel wil l  assume  custody of  the individua l  and  arrange for  
medical  transportat ion. Officers wil l  not  be required to wait  while medical  
transportat ion i s  arranged. I f  the person goes into a mental  health crisis,  the Diversion  
Center personnel wil l  assume custody of the individual  and arrange transportat ion .  
NOTE:  Officers wil l  not  be requi red to wait  whi le transportat ion is  a rranged.  
 

DOCUMENTATION 
Officers  ut i l izing the Diversion  Center shal l  complete the center’s one -page Jai l  
Diversion Form. Officers shal l  make an inc ident  report  on al l  individuals taken to The 
Diversion Center and ensure to document the name of the person at  The Diversion  
Center who took custody of the person being d iverted.  
 

PERSON NOT ELIGIBLE FOR THE DIVERSION CENTER  
The fol lowing persons are not  el ig ible to be transported to The Diversion Center:  
 

a) Individuals less than 18 years of age.  
 
b) Unconscious individuals,  bleeding from a head injury or experiencing a 

serious medical  condit ion.  
 
c )  Individuals are di splaying act ive aggression.  
 
d) Individuals meet  the criteria for eme rgency detention. These individuals  

shal l  be transported to the NeuroPsychiatri c  Center of the hospital  
emergency department.  

 
e) Individuals who cannot be identified.  
 
f)  Officers should use the department ’s  computer system, mobile computing 

devices,  etc . ,  to confirm the val idity of  the personal information  provided  
by the person in  custody.  

 
g) Individuals without sat isfactory identif icat ion but  know the off icers may  

be transported to The  Diversion Center based  on the of ficers’  famil ia rity 
with the individual.  

 
h) Individuals suspected of driv ing under the in fluence of alcohol or ot her  

drugs.  
 
i )  Individuals arrested for public  intoxicat ion with no apparent  mental  

health issues wil l  be transported to the Sobe ring Center.  
 
j )  Individuals with an Immigrat ion and Customs Enforcement detainer.  
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PROCEDURES FOR DIVERSION FROM THE FIELD FOR PERSONS 
IN CUSTODY AND CHARGED 
The suspect  has been arrested for a low - level  offense,  but  no psychosocial  issues are 
apparent  to the officer,  the of ficer wil l ;  
 

a) Transport  the suspect  to the JPC.  
 
b) The suspect’s mental  health status wil l  be che cked during intake.  
 
c )  I f  the suspect  has a mental  health/psychosoc ial  history and  meets the 

criteria for possib le diversion,  the officer wi l l  be directed to take his 
suspect  to the Triage/Diversion Desk.  The jai l  diversion special ist  wil l  
conduct  a brief review of the suspect’s history and may conduct  a brief 
assessment.  The suspect  is:  

 
1.  Not a Candidate for Diversion:  Proceed to book into the JPC.  
 
2.  A Candidate for Divers ion:  Advise compla inant  ( i f  avai lable )  

the suspect  has a mental  health history and is a candidate for  
diversion.  

 
3.  Discuss charging opt ions to inc lude the transportat ion of the  

suspect  to The Diversion Center to receive services.  
 
4.  Call  DA Intake and inform the ADA of the total ity  of the  

c ircumstances,  inc luding mental  health status and history ( from  
the desk),  invest igat ion,  etc .  

 
5.  The goal  is  to g ive the ADA as much in formation as possible t o  

make an appropriate charging decision.  
 

6.  I f  charges are denied,  transport  to the Diversion Center.  

 
PROCEDURES FOR DIVERSION FROM THE FIELD FOR PERSONS  
IN CRISIS AND HAS PENDING CHARGES 
I f  the officer detains the suspect  for a low - level  offense,  and the  suspect  is  not  in crisis  
and does not  meet the criteria for emergency detention but appears in need of 
psychosocial  services,  and the offense appears to be a resu lt  of  a possible mental  
i l lness,  developmental  disab il ity,  or neurocognit ive disorder,  the of ficer wil l ;  
 

a) Cal l  the Triage/Diversion Desk  at  346 -286-1299 to  determine i f  the  
suspect  in custody has  a mental  health hi story and i s a candidate for  
diversion.   

 
b) The off icer wil l  determine I f  the suspect  fits the fol lowing criteria;   
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NO MENTAL HEALTH HISTORY 
Advise the complainant  the suspect  does not  have a mental  health history but  appears  
to require psychosocial  se rvices ( food, c lothing,  hygiene,  mental  health treatment,  
etc .).  Discuss charging opt ions,  inc luding transport ing the suspect  to The Diversion  
Center to receive services.  
 

MENTAL HEALTH HISTORY 
Advise the complainant  the suspect  has a mental  health history (do not  provide 
specifics).  Discuss charging o pt ions to inc lude the transportat ion of the suspect  to the  
Diversion Center to receive services.  
 
Cal l  DA Intake and inform the ADA of the total ity  of the c ircumstances,  inc luding 
mental  health status and history (from the desk),  invest igat ion,  etc .  The go al  is  to g ive 
the ADA as much information as possib le to make an appropriate charging decision.  
 
I f  charges are accepted,  transport  to JPC for processing.  I f  charges are denied,  
transport  to the Diversion Center.  
 

SECURITY 
On-duty deputies from the Harri s County Sher iff’s  Office (HCSO) wil l  provide security 
for the  fac i l ity  24/7.  Al l  inc idents occurring on the premises of the D iversion  Center 
requiring an inc ident  report  wil l  be completed by the on -duty Officers assigned to the 
center.  
 
 
 
 

Approved By  

 Pedro Lopez  Jr . ,  Chief  of  Pol ice  
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