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PURPOSE 
This direct ive aims to establish de -escalation procedures for  the HISD Police 
Department. This  directive applies  to al l  Houston Independent School District  Police 
Department off icers .  
 

POLICY 
De-escalat ion tactics  and techniques are actions taken by an off icer seeking to  
minimize the need to use force during an incident  and increase voluntary compliance 
by a subject .  These tactics improve the safety of the officer and subject ,  reduce the 
l ikel ihood of injury,  improve community re lations,  reduce cit izen comp laints,  and are 
consistent with the department 's procedural  justice philosophy.  
 

PROCEDURES 
De-escalat ion tactics  shall  be used whenever possible  when such delay wi l l  not 
compromise the safety of the officer or  a  cit izen and when it  is  not immediately 
necessary for an officer to take action to prevent the officer or a cit izen from being 
assaulted or injured. De-escalat ion shall  also be used when t ime and c ircumstances 
reasonably permit a person to attempt to escape or respond to a person committing a  
crime. When consider ing the totality of the circumstances,  an officer  shall  use de -
escalat ion tactics to slow down or stabi l ize a  situat ion so that more t ime, options,  and 
resources may become available for incident resolut ion. The totality of the 
circumstances may include but is  not l imited to the seriousness  of the crime, danger 
to the publ ic,  and threat to off icers and cit izens.  
 
It  must  also be recognized that when de -escalation techniques are appl ied,  force may 
st i l l  be required to resolve an i nc ident.  However,  de-escalation may result  in lower 
levels of force than if  no de -escalat ion tact ics/techniques are uti l ized.  
 

OFFICER RESPONSIBILITY 
When deal ing with a non-compliant subject and t ime and circumstances reasonably 
permit,  the officer shall  consider whether the subject is  affected by condit ions such 
as:  
 

a)  Medical issues;  
  
b)  Mental impairment or mental health cris is;  
 
c)  Developmental disabil ity;  
 
d)  Physical  l imitat ion;  
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e) Communication barrier;  
 
f)  Alcohol and drug use;  and  
 
g)  Behavioral/emotional cris is.  

 
When t ime and c ircumstances al low for de -escalation, an officer 's awareness of the 
above condit ions shal l  be balanced against  the totality  of the c ircumstances when 
determining which de -escalation opt ions(s)  are the most appropriate to attempt to 
bring the situation to a safe resolution. Options to de -escalate a si tuation inc lude, but  
are not l imited to:  
 

a)  Call ing for more resources,  such as:  
1.  Addit ional off icers/supervisors;  
2.  A CIT off icer;  
3.  Officers equipped with  less-lethal devices;  
4.  A bi l ingual off icer;  
5.  Emergency Medical Services;  and  
6. Other specia lty units .  

 
b)  Uti l izing available barriers between the non -compliant subject and the 

officer.    
 
c)  Containing and l imiting the movement of the subject.  
 
d)  Reducing the officer's  threat of danger or exposure by moving to a safer  

posit ion considering:  
1.  Distance;  
2.  Cover and concealment.  

 
e)  Communicating with the subject from a safe  posit ion by:  
 

1.  Using verbal persuasion and explanation to promote rational    
decision-making;  and 

2. Giving clear direction and al lowing the subject t ime to comply.  
 
f)  Short-term disengagement from the situation creates more t ime to 

observe the subject and plan for redeployment.  
 
g)  Complete disengagement when it  is  in the best interest of justice.  
 
h)  Any other tactics attempting to achieve law enforcement object ives by 

gaining compl iance from the subject .  
 
To properly de-escalate a s ituation,  an off icer must  also  consider other  factors when 
determining what techniques wil l  lead to resolving an inc ident.  These factors include:  
 

a)  Recognizing factors that increase subject and off ic er escalation rather  
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than de-escalat ion;  
 

b)  Environmental considerations;  
 

c)  Ident ifying l imitations to the off icer's abi l ity to communicate with the 
subject;  and  

 
d)  Creating a  plan for resolving the incident and communicat ing the plan to  

other off icers/supervisors,  etc.  
 

SUPERVISOR RESPONSIBILITY (RESPONSE TO RESISTANCE REVIEW) 
Each off icer is  responsible for attempting  tactical  de-escalation efforts consistent with 
their tra ining. Circumstances are unique to each event and may dictate i f  an off icer 
can reasonably de -escalate. De-escalation and re lated tactics  wil l  be evaluated  as  part 
of the departmental  administrative  review via the chain of command for each 
reportable response to resistance event.   
 
Supervisors  must explain why de -escalation was inappropriate or  how it  was used. 
When related to the response to res istance , the f indings of this evaluat ion wil l  be 
addressed as a separate matter from the incident result ing in the investigati on. De-
escalat ion wil l  not be used to determine whether us ing force is  justi f ied or appropriate.  
The response to resistance administrative review wil l  determine  if  the guidel ines were 
fol lowed according to the Response to Resistance Direct ive 422 -109.  
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