

New HISD Teacher Appraisal System Wins Board Approval

Board also votes to close four small elementary schools that are unable to offer the same level of programs as larger schools 

May 12, 2011 – The HISD Board of Education today approved a revamped teacher appraisal and development system that gives educators frequent feedback to guide their classroom efforts.

The measure passed by a vote of 7-2, with trustees Carol Mims Galloway and Juliet Stipeche opposed.
The system was designed over a six-month period, during which HISD gathered input from thousands of educators, parents, and community members. 

The new appraisal system is the latest step in HISD’s Effective Teachers Initiative—part of the district’s larger Strategic Direction—which aims to put an effective teacher in every classroom by transforming the way the district recruits, develops, and retains its teachers. HISD is also working on a new evaluation system for principals.

The Board’s vote drew praise from U.S. Education Secretary Arne Duncan.

“I want to applaud the Houston Independent School District for tonight’s vote to create a new evaluation system,” Secretary Duncan told the Houston Chronicle. “The new system uses multiple measures and incorporates student academic growth in a thoughtful and balanced way. Houston is providing a model for the state and other districts to follow.”      

The new teacher development and evaluation system makes several major changes to the district’s current, 20-year-old appraisal system that was created by the state and that many HISD teachers and principals have said is not providing them with meaningful feedback to improve student learning. It ensures that all teachers receive regular feedback, as well as individualized support that helps them serve their students more effectively. It rates teachers based on multiple measures in three major categories rather than relying on the results of a single, brief, classroom observation, as the current system does. Those three categories are:

· Student Performance: Teacher’s impact on student learning, determined through the use of multiple measures of student learning 

· Instructional Practice: Teacher’s skills and knowledge that help promote student learning.

· Professional Expectations: Teacher’s adherence to objective, measurable standards of professionalism

Specific measures include classroom observations, reviews of planning documents, and results of statewide, district-wide or teacher-created assessments. Teachers will earn a score in each of the three major categories, which would combine to form a single overall rating: Ineffective, Needs Improvement, Effective or Highly Effective. Under the present system 99 percent of HISD teachers receive favorable performance evaluations.

Board President Paula Harris said the new appraisal system puts children’s interests first and is a necessary move “if we’re going to truly take our kids to where they are competing and to where they are going to college.”

Focus on Feedback and Development

The new evaluation system provides teachers with comprehensive feedback on their performance in the form of three conferences with their appraiser each year. In addition, appraisers will conduct multiple classroom observations and walkthroughs throughout the year, each followed by in-person and written feedback. 

Jackson Middle School Principal Kregg Cuellar said the new system strengthens the partnership between teachers and principals.

“Both are accountable,” Cuellar said. “Principals are instructional leaders and not managers. We should be on the front lines just as much as the teachers.”

The system also emphasizes ongoing development throughout teachers’ careers—regardless of their performance rating. Teachers will work with appraisers to create an individualized development plan based on appraisal results that identifies specific areas for professional growth and targeted learning activities to address them. Appraisers will be held accountable for helping teachers meet their professional goals.

Collaborative, Transparent Design Process

Teachers, principals and other key stakeholders led the system’s design effort, and HISD actively sought feedback from the entire community throughout the process. The final system reflects input from more than 2,600 teachers, 500 school administrators, 500 parents and 600 community members—unprecedented numbers for such a major initiative.

From September through March, more than 250 school-based Shared Decision Making Committees (SDMCs) developed four rounds of recommendations on the criteria and process for the new system. SDMCs include more than 1,100 teachers, 500 parents, 500 school administrators and 700 community members. Working groups composed of teachers and HISD staff developed the rubrics and other tools that are part of the system. The District Advisory Committee met regularly to shape these recommendations into the final proposal.

In February, HISD released a draft proposal for the new system and gathered feedback from thousands of community members, which SDMCs incorporated into their recommendations.

                                         

School Closures Approved

The Board also voted to close four of HISD’s smallest elementary schools that are unable to offer the same level of programs that larger schools do. The schools, all of which have fewer than 400 students, do not have enough students to absorb the upcoming state budget cuts and still operate efficiently. Public hearings were held at each of those schools before Thursday’s vote.

The small schools closing are:

· McDade Elementary (current enrollment of 272 students). Students currently zoned to McDade will be redistributed among Paige, Cook and Kashmere Gardens elementary schools.

· Rhoads Elementary (current enrollment of 320 students). Current Rhoads students would attend the Woodson pre-kindergarten through 8th grade school.

· Grimes Elementary (current enrollment of 380 students). Current Grimes students would attend the Woodson pre-kindergarten through 8th grade school.

· Stevenson Elementary (current enrollment of 357 students) would close. Students would be redistributed to Memorial and Love elementary schools.

Other small schools will receive more students under the campus consolidation plan:

· Burrus Elementary (current enrollment of 390 students) will receive some students currently zoned to Roosevelt Elementary. Roosevelt will receive some students from Herrera Elementary, which is currently exceeding its capacity.

· Houston Gardens Elementary (current enrollment of 362 students) will receive some students currently zoned to Cook Elementary. Some students currently zoned to Cook already live closer to Houston Gardens. The loss of Cook students to Houston Gardens should be offset by the arrival of students from McDade.

As with all HISD students, children impacted by the changes will have the option of transferring to other schools. In the coming weeks, HISD’s Office of School Choice plans to hold meetings with parents of children currently attending McDade, Rhoads, Grimes, and Stevenson to discuss all their school choice options for 2011-2012.

The school consolidation plan is expected to save HISD $1,675,877 in the 2011-2012 school year, when HISD anticipates losing about $160 million in state funding. 

Acceptance of $2.1 Million Donation for Apollo 20
The Board formally accepted a donation of $2,128,250 from the HISD Foundation, which last month received a grant from JPMorgan Chase to support the Apollo 20 school turnaround program.

The gift is the single largest contribution to the three-year Apollo 20 effort undertaken by the Board and Superintendent Terry Grier to transform schools that have a history of failing to help all students achieve at the highest levels. Total contributions to the HISD Foundation in support of Apollo 20 now stand at nearly $5 million.
The Houston Independent School District is the largest school district in Texas and the seventh-largest in the United States with 298 schools and more than 200,000 students. The 301-square-mile district is one of the largest employers in the Houston metropolitan area with nearly 30,000 employees. 
For more information, visit the HISD Web site at www.houstonisd.org.
