

HISD Chief Technology Information Officer Moving to Improve Service

Arnold Viramontes says Information Technology System will Refocus on Data-Driven Student Achievement

 
May 5, 2011 – One month after taking over the Houston Independent School District’s Information Technology operation, Chief Technology Information Officer Arnold Viramontes briefed the Board of Education on Thursday on his plans for overhauling the department to make it more efficient and student-focused.

            Viramontes was one of nine experts who served on a Council of Great City Schools “Schools Helping Schools” panel that reviewed HISD’s information technology operation in January at the request of Superintendent Terry Grier. The review identified several strengths in the operation, including a strong cadre of mid-level managers.

            “The information technology function is not broken,” Viramontes said. But there are many areas that require immediate attention, he added. “This network needs to be completely revamped and the technology department needs to be completely retooled.”

            Viramontes said he is still formulating a comprehensive plan to address the district’s technology needs. School principals will play a significant role in the plan’s development, said Viramontes, who recently created a principals technology advisory panel. 

            “We need to involve school leadership at every level,” he said.

The plan, which will be presented to the Board of Education at a later date, will address several needs, including:

· Revamping the information technology department’s organizational structure 
· Creating more consistency across all HISD campuses in terms of the quality of technology services available to students and teachers 
· Increasing the focus on instructional technology 
· Upgrading the district’s outdated network security system 
· Putting the appropriate data in the hands of decision makers by creating a data warehouse 
Viramontes stressed that bringing HISD’s technology operation up to standard will be costly and will take time to implement.
The Houston Independent School District is the largest school district in Texas and the seventh-largest in the United States with 298 schools and more than 200,000 students. The 301-square-mile district is one of the largest employers in the Houston metropolitan area with nearly 30,000 employees. 
For more information, visit the HISD Web site at www.houstonisd.org.
