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Norms and Expectations 

Be Present: 
 

Physically, 
Emotionally, and 

Intellectually 

Be Respectful: 
 
 

Honor Everyone’s 
Contributions 

Live in the Learning: 
 

Capture New 
Knowledge as Needed 

Stay Engaged: 
 
 

Limit Unrelated 
Technology Use 

 

Adapt a Culture of 
Practice: 

 
Be vulnerable to 

constructive feedback 

 
 

I. Call to Order (AP Johnson)       2-3 min 

II.  Old Business - TES (Teacher Evaluation System) AP Johnson  10-15 min 

III.  New Business - CAP & Master Schedule 2025 (Ms. Cole)   15-20 min 

V.  Adjournment         1 min 
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MEETING MINUTES 

Johnson, Nikia D 

0 minutes 3 seconds 

0:03 

Johnson, Nikia D 0 minutes 3 seconds 

Welcome to the second meeting of the SDMC committee here at Roderick Page Elementary. 

Johnson, Nikia D 0 minutes 10 seconds 

My name is. 

Johnson, Nikia D 0 minutes 13 seconds 

Assistant principal Nokia Johnson and I have here with us several members of our sdmc committee and Principal Colin and I are 

going to go into depth on some a couple of things that are going to be extremely important to us as we move forward throughout 

this school year. 

Johnson, Nikia D 0 minutes 28 seconds 

Here, ask important community members. 

Johnson, Nikia D 0 minutes 30 seconds 

We want to ensure that we are open with the open line of communication, so we're going to go ahead and get started with our 

meeting. 

Johnson, Nikia D 0 minutes 37 seconds 

As you can see, we have our agenda that is listed for today, me as Assistant Principal Johnson, I want to call the meeting to order 

and then we will talk about our old business. Old business is going to be our Texas evaluation system and that we will go. 

Johnson, Nikia D 0 minutes 52 seconds 

Ahead into a PowerPoint that's going to give just a overview so you can have an understanding as what it is that we are doing. 
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Johnson, Nikia D 0 minutes 58 seconds 

As a community, as far as engaging in students in education for HISD, in what our expectations will be moving forward? 

Johnson, Nikia D 1 minute 13 seconds 

Alrighty, so let's go ahead and dive into tests. 

Johnson, Nikia D 1 minute 19 seconds 

So test is the Texas education Excellent Texas excellence system. 

Cole, Daniella E 22 minutes 32 seconds 

So the strategy that our campus is using is up under the umbrella of the new education system. As I spoke to earlier, right. 

Cole, Daniella E 22 minutes 39 seconds 

So our system that we have here in H ISD is a comprehensive reform initiative designed to to dramatically improve academic 

outcomes and prepare students for success in the modern world. 

Cole, Daniella E 22 minutes 51 seconds 

So again, as I spoke to earlier, the NES actually aims to close. 

Cole, Daniella E 22 minutes 55 seconds 

Those achievement gaps by fostering a culture of excellence and ensure all students graduate equipped with for future challenges. 

Cole, Daniella E 23 minutes 2 seconds 

So I can say that like we hold ourselves and students to high expectations, we do a lot of coaching as administrators, we're in the 

classrooms with our teachers supporting them to ensure our students are receiving the best or high quality instruction. And 

we're very intentional around these pieces. 

Cole, Daniella E 23 minutes 21 seconds 

Even with planning, the type of activities our students. 
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Cole, Daniella E 23 minutes 24 seconds 

Are engaging in in order to comprehend the concepts and the tiks that are put before them and continue. 

 

Johnson, Nikia D 

23 minutes 32 seconds 

23:32 

Johnson, Nikia D 23 minutes 32 seconds 

Mm hmm. 

 

Cole, Daniella E 

23 minutes 33 seconds 

23:33 

Cole, Daniella E 23 minutes 33 seconds 

Keep going. 

Cole, Daniella E 23 minutes 37 seconds 

Alright, keep going. Sorry, keep going. 

 

Johnson, Nikia D 

23 minutes 39 seconds 

23:39 
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Johnson, Nikia D 23 minutes 39 seconds 

I'm sorry. OK, there we go. 

 

Cole, Daniella E 

23 minutes 40 seconds 

23:40 

Cole, Daniella E 23 minutes 40 seconds 

No, you're good. 

Cole, Daniella E 23 minutes 42 seconds 

You can keep going. 

Cole, Daniella E 23 minutes 44 seconds 

All right, so. 

Cole, Daniella E 23 minutes 46 seconds 

Thank you. So for our resources and if you don't know about NES, we do not control our budget, which is a good thing. 

Cole, Daniella E 23 minutes 52 seconds 

Our district does a lot of the these pieces for us and so you can go back to that one about the budget. 

Cole, Daniella E 23 minutes 57 seconds 

I'll speak to it right quick. 

Cole, Daniella E 23 minutes 58 seconds 

The budget is already set for our campuses and they do all of the resource allocations for us. 
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Cole, Daniella E 24 minutes 5 seconds 

And I would say it's campus principal. 

Cole, Daniella E 24 minutes 7 seconds 

It helps me to stay focused on student outcomes, on improving student outcomes, as well as building the capacity of my teachers. 

Cole, Daniella E 24 minutes 16 seconds 

Because the whole budget piece is really a whole nother task that sometimes can pull away from what's important. 

Cole, Daniella E 24 minutes 23 seconds 

And for us, it's our students, right? 

Cole, Daniella E 24 minutes 25 seconds 

Their growth, their development, and so the good thing about being in the new education system is that a lot of the pieces that 

are in place and I'll say none NES campus. 

Cole, Daniella E 24 minutes 36 seconds 

Where principals are not juggling just their staff and student growth, but they're also having to deal with all of the other things 

like their building maintenance and their budget. We're able to really stay focused in and be in the classroom so that we can 

ensure high quality inst. 

Cole, Daniella E 24 minutes 51 seconds 

Is happening every single day, so I did want to speak to that because I think sometimes you know, everybody doesn't understand 

or don't know how the budget piece plays when it comes to a campus. 

Cole, Daniella E 25 minutes 3 seconds 

But they do help us to make sure that we are monitoring. 

Cole, Daniella E 25 minutes 5 seconds 

Our budgets correctly and that all of our resources are being allocated and used responsibly. 
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Cole, Daniella E 25 minutes 12 seconds 

OK. 

Cole, Daniella E 25 minutes 13 seconds 

So this is where I will take questions. If there are any questions on the table, I'll be more than happy to answer those questions at 

this time. As relates to our tip. 

Cole, Daniella E 25 minutes 28 seconds 

No questions. 

Cole, Daniella E 25 minutes 31 seconds 

All righty. 

Cole, Daniella E 25 minutes 33 seconds 

Well, I do want to thank you all for your time. 

Cole, Daniella E 25 minutes 34 seconds 

Thank you so much for being here. 

Cole, Daniella E 25 minutes 36 seconds 

Do know anytime you have a question, we're here to answer it. 

 

Johnson, Nikia D 

25 minutes 38 seconds 

25:38 

Johnson, Nikia D 25 minutes 38 seconds 

Teacher went ahead and moved to your third and final round. 
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Cole, Daniella E 

25 minutes 42 seconds 

25:42 

Cole, Daniella E 25 minutes 42 seconds 

Oh, sorry. Hello. 

 

Johnson, Nikia D 

25 minutes 43 seconds 

25:43 

Johnson, Nikia D 25 minutes 43 seconds 

You may now move. 

Johnson, Nikia D 25 minutes 45 seconds 

Thank you. 

 

Cole, Daniella E 

25 minutes 47 seconds 

25:47 

Cole, Daniella E 25 minutes 47 seconds 

So sorry. 
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Cole, Daniella E 25 minutes 48 seconds 

So our teachers, I guess Speaking of our systems and high quality, our teachers have a regular, OK. 

Cole, Daniella E 25 minutes 54 seconds 

We call it Demo Day where they stay here a little late on Thursday. 

Cole, Daniella E 25 minutes 58 seconds 

So they can be prepared and they receive the coaching and support. 

Cole, Daniella E 26 minutes 1 second 

So that's what they're doing and that's why the announcements went off. So again, as I was saying, thank you so much you all for 

being here and do know we're here to support, we're here to support the community, our parents. 

Cole, Daniella E 26 minutes 13 seconds 

And more importantly, our students. 

Cole, Daniella E 26 minutes 14 seconds 

So if there are no more questions, what else do we have? 

Cole, Daniella E 26 minutes 17 seconds 

Miss Johnson, I'm going to turn it back over to you. 

Cole, Daniella E 26 minutes 19 seconds 

'Cause, you're a facilitator for this evening. 

 

Johnson, Nikia D 

26 minutes 20 seconds 
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26:20 

Johnson, Nikia D 26 minutes 20 seconds 

Yes, ma'am. 

Johnson, Nikia D 26 minutes 21 seconds 

Thank you, principal Cole. 

Johnson, Nikia D 26 minutes 22 seconds 

So again, as Principal Cole spoke to you about here, this is our site. 

Johnson, Nikia D 26 minutes 29 seconds 

Decision making committee. 

Johnson, Nikia D 26 minutes 30 seconds 

I'm sorry, where we get together as a community to ensure that our students are receiving high quality education. We also, as a 

Community want to ensure that our parents and our families stay informed. And so we all work together to ensure that these 

practices are happening. 

Johnson, Nikia D 26 minutes 48 seconds 

These are meetings that we do hold quarterly and so this is our quarterly meeting and then we will send out public notice and 

invitations for when we have our next quarterly meeting. 

Johnson, Nikia D 27 minutes 

So if that's not, if there's not any other questions, then we again thank you for attending our meeting today and we hope that you 

have a wonderful afternoon. 

 

Cole, Daniella E 

27 minutes 9 seconds 
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27:09 

Cole, Daniella E 27 minutes 9 seconds 

Thank you. 

Cole, Daniella E 27 minutes 10 seconds 

Bye bye guest. 

Cole, Daniella E stopped transcription 

 

 

 


