BUSH EXCELLENCE COMMITTEE – BEC 
SDMC 
SEPTEMBER 6, 2022 
 
1. Welcome   
 
2. Roles and Duties 
· Chairperson – Theresa Rose 
· Minutes – Crystal Jones 
· Time Manager – Theresa Orta 
 
3. SDMC Meeting Schedule- additional meetings may be held if needed  
· November 10, 2022 
· February 9, 2023 
· May 18, 2023 
 
4. SDMC Training 
· Advisory Board to the Principal-Committee description-advisory council 
  TR read Executive Summary of Barbara Bush ES 
· Reviews SIP – School Improvement Plan- Board goals and campus goals 
· Reviews and Discusses School Policies such as Dress Code, Parent Handbook Review 
· Serves as the FAC – Faculty Advisory Committee without the parents/community/business members present at the end of the meeting. 
  
5. Budget - State of the School 
· Enrollment –732, budgeted for 761 
 
6. Instruction 
· TEKS based instruction on a 6-week schedule 
 
7. TEA Ranking  
· 97 score = A rating 
· Earned all Distinction Designations 6/6: 
· ELA/Reading 
· Math 
· Science 
· Academic Growth 
· Closing Achievement Gaps 
· Postsecondary Readiness 
 
8. School Improvement Plan (SIP) for the 2022 – 2023 school year  
· Review 2022 – 2023 SIP *Approval will be at October Board Meeting  
· Executive Summary *Read by Theresa Rose 
· The percentage of 3rd-5th grade students performing at or above grade level in reading as measured by the Meets Grade Level Standard on STAAR will increase from 83% to 85%. 
· The percentage of 3rd-5th grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on STAAR will increase from 82% to 84%.  
· Attendance initiatives will be put in place to increase attendance from 95.8% to 97%. 98% HISD goal Perfect attendance announcements and continue to promote to increase attendance  
· Continue to provide a safe and orderly learning environment.   
· Provide a safe and healthy campus so students can focus on learning by ensuring 100% compliance on all health checks and assessments. 
· Continue to be in compliance with HISD guidelines for identification and serving of our students in various special populations 
· Vote *All in FAVOR 
· Quarterly Review of SIP Goals  –Discuss progress and plan 
· Signature Page – Principal and PTO President -Signed 
 
9. Staff Development 
· August 8 – 19, 2022 – HISD Pre-Service PD, T-TESS 
· October 4, 2022 – Social Emotional Learning, Rigorous GT Festivals 
· January 6, 2023 – PR Folder Review, Planning with the End in Mind – Goal Focusing 
· February 20, 2023 – HISD Compliance Course Work 
 
10. Other School Events/Concerns 
· PK - 5 college readiness activities/events – need 4 
Discussed possible options for post-secondary/college readiness 
SUGGESTIONS: 
1. Wear college shirt 
2. Career and College Readiness Day 
3. Diploma Day 
4. 21st Century Skills (collaboration/teambuilding/communication) to develop skill used in the workforce 
5. College Research – PTO Board – map of parents/family college  
6. Door Decorating –pennants of college of choice 
7. College Human Bingo 
  CHOOSEN #1, #2, #3, and #6 for College Readiness activities and events 

· Book Character Parade – Monday, October 31 Y or N?  Time?  Visitors? Dress as what you want to be when you grow up/book character – Parade will be at 8:00am and visitors will be allowed- RAIN PLAN-no visitors/inside students ONLY 

· PTO School Store – Val Shaik 
  Discussed Plans for School Store- Option Plan #2 Chosen for afternoons-2:10-2:30 and will adjust to not disrupt dismissal/ancillary/learning time (2nd/4th will adapt to schedule) 
*Possible monetary limit 
 
Other PTO Items discussed: 
PTO Membership – School Wide Free Dress day if we meet school goal for membership  
Email addressed removed from website to avoid SPAM 
 
 
Start:        3:25pm     		End:  4:42pm 
 
 
Attendance noted on sign in sheet. 
 
Barbie Miller 
Mary Hacopian 
Jewell Quinonez 
Crystal Jones  
Rachel Larson 
Amy Gnau 
Anuradha (Nikki) Vedi 
Saundra Mouton 
Valerie Shaikh 
Maha Aburas 
Xiaotong Mi 
Thuraya Muret 
Sarita Sheth 
Caroline Pham 
Kara Bernis 
Erin Phan 
Theresa Rose 
Theresa Orta 
Adriana Rosales  

