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Glows and Grows (1% 6 Weeks)

o Glows — High Expectations (seeing the routines and expectations for students
being followed through with); seeing a carryover from last year with students with
Reading and Writing; have more CPR and AED trained staff this year (3 currently
and 2 will be certified after Friday); saw a lightbulb with a student through the
Drill and Practice from Reading by Design; seeing uniformity through all grade
levels with SEL and expectations; everyone is putting in the work; already
practicing and using the writing strategies from last year being carried over

o Grows — Looking at the independence that we are giving students with their work
in the classrooms; 3" grade expectations with RACE and annotations and having
students working in groups more; making sure to meet the expectation of SPED
Chair and feeling the stretch; finding a space to collaborate more with other
teachers

Review Action Plan (CIP)

o Motivation for students — Making sure we’re keeping that in mind and staying
focused on students and their needs.

o Goals are high but understandable because of where we currently are.

Vote on Action Plan (CIP)

o Approved.
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