
 

 

Gregg Elementary SDMC Meeting Agenda 

March 11, 2021 

 Dr. Jackson-Budget (Student Enrollment/Strategic Planning) 
o Budget 

• Loss revenue from attendance-$72, 294.00 
o Vacancies 

• None at this time. 
• Open transfer-Monday, April 26, and ends at 5pm on Friday, May 28, 2021. 

o Attendance 
• Monthly attendance-92% (Suggestions for improvement) 
• Current Student Enrollment-388 (Trends, suggestions for improvement) 

 Dr. Jackson-Professional Development 
o HB3 Ongoing training 
o Lead4ward 
o IEP Services-Talking points 
o PD Sp. Ed-Meaningful inclusion in Content area classrooms; The Power of Two-for Special 

Education Teachers, General Education Teachers and Teacher Assistants 
o CPI Overview and Refresher sessions 
o Unique Learning Systems Refresher for Self-Contained SpEd Teachers 

 Dr. Jackson-Data/Assessment 
o Ren360 MOY 
o TELPAS Updates 

 Dr. Jackson-Campus Events 
o 5th Six Weeks begins 03/22/2021 
o ABC Boot Camp (03/15/2021-03/17/2021) 
o Spring Break (03/15/2021-03/19/2021) 
o Chavez Huerta Day-03/29/2021 (Holiday) 
o Spring Holiday-04/02/2021 

 Dr. Jackson-Safety and Security 
o Fire Drill was conducted on 03/05/2021; intruder drill is coming up. 

 Dr. Jackson-Additional Data 
o COVID Student Engagement Survey-Due 03/12/2021 (4th and 5th graders) 
o CVS Vaccination Centers 
o Next Level Partnering with Fort Bend County 


