
 

 

  

Almeda Elementary School 

SDMC Meeting Minutes-Quarter #2 
Location:  Virtual (TEAMs) 
Date:  Wednesday November 21, 2024 
Attendees:  Ian Olmstead, Deandra Waters, Tamika Roberson, Julia Reyes, Greg Norwood, Tracey Sherman, Jessica Gonzalez, 
Maria Quintanilla, Barbara Carter, Dr. Chandra Richardson, Ana Acosta, Johnmark Thomas, Naressa Bailey, Crystal Radkte 
Time:  4:15p.m.-5:15p.m. 

Agenda items 
I. Welcome to 2nd SDMC for 2024-2025 school year by Principal Olmstead 

II. Action Plan Indicators 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

III. Testing-We are coming up on another round of testing for Middle of the Year Assessments: 

a) MAP 

b) Circle 

c) Diebels 

d) District Summative Assessment (Reading, Math, AOT)-Tied into teacher evaluations 

i) Testing Plans will be sent to staff soon 

IV. Map Data 

a) This year our achievement overview is stronger  

b) Something we can conclude is that last year’s 1st grade teachers and 3rd grade teachers really 
prepared our students for testing. 

c) With the new LSAE model we are confident that we will have growth for the MOY testing 

d) Our goal is to get over the 60th percentile 

V. Zearn 

a) One way to improve our math data is through ZEARN Our Goal is to have 80% of  

b) Data from 2 weeks ago shows: 

i)  Kinder is at 55% 

ii) 1st grade at 80% 

iii) 2nd grade at 64% 

iv) 3rd grade at 75% 

v) 4th grade at 75% 

vi) 5th grade is low at 20% as they only have a different plan at 2 lessons per week.  

(1) We have celebrated our students for meeting their goal 

(2) We have a ZEARN Wall of FAME in the main hallway area 

 

VI. Incentives 

a) Looking to look for donations to have someone or company donate a bike or other items to raffle off 
at the end of the school year for ZEARN and Amira Incentives when student meet their goals.   

b) Greg Norwood-Good Reason Houston will be able to help and assist with getting donations 

c) Barbara Carter-Abiding Faith is willing to help and donate for the raffle/event 

d) Amira is another platform we use to  

 



 

 

VII. Enrollment 

a) Current enrollment is at 699 as of today 

b) We have lost a lot of students maybe due to a opening of Yes PREP school for PK-2nd grade 

c) PK is our lowest number 

d) We are currently at an attendance rate of 95%  

i) We are looking to have a goal of 98% attendance rate  

VIII. Raptor 

a) The system that we use to check visitors and to see ensure safety in the building.  

b) Now all visitors and staff members will have to sign in through the Raptor System 

c) Our Staff will be trained on how to use Raptor as a sign in and eventually learn about the APP  

d) Raptor APP will be rolled out in faculty meeting and could be used for Drills and Alerts such as 
Lockdown, Shelter in place 

IX. SPARK Park 

a) SPARK Park Dedication Ceremony is tomorrow, November 21, 2024 Thursday @ 1:30p.m. 

b) We will have elected officials  

c) We have 2 climbing structures, a Gaga Ball Pit, the basketball courts have been repainted and we 
have added 5 pickleball courts.  

d) The Community can use the park and bring their own nets for Pickleball 

X. Open Issues 

a) Question: Do we have the Dates for MOY testing? 

i) MAP Dates: January 14th (Math) January 15th (Reading) January 16th (Science) 

ii) Diebels: January 8th-January 31st  

iii) Circle: January 8th-February 7th  

iv) For our next meeting lets all bring bac ideas on Incentives for students for MOY Testing, ZEARN & 
Amira.  

XI. Adjournment-Meeting was closed out by Principal Olmstead 

XII. Next Meeting announced for Wednesday April 16, 2025, at 4:15p.m.-5:15p.m. 

 

 

 


