SDMC Meeting
April 18, 2018

Vanessa Flores, Evan David, Joel Bruff, Marcela Landestoy, Tricia Garrison, Lauren Wasson,
Karmina Alexander, Mickey Banks, Nicole McAdams, Stacy Reichstein, Shannon Talley, Grace
Phillips, Donna Keller, Tracey Clary, Madalyn Webster, Nancy McDonald, Monica Mendez,
Cheryl Neal, Lauren Friedlander, Tricia Onufer, Rebekah El-Hakam

1. PTO Report

See PTO report from general meeting from April 12, 2018 on Horn PTO website.
PTO will assist school with needs as they arise.

2. PRINCIPAL’'S REPORT

Budget 180,000 less than last year. Made decision and will have PK. Will have no teacher cuts,
but will rely heavily on parental support for items to sustain Horn as we know it today.

Closed Campus in the AM next year and moving forward. Risk Management is discussing with
each campus the fact that parents will not be allowed to walk students to class in the mornings
beginning next year. This is obviously a safety concern and we want to ensure that all staff and
students are safe. Parents will have an area to walk up like normal, but students will need to
come in by themselves. For the first week of school RM said that | can make an exception of
parents walking children to class to understand the routine. We appreciate your cooperation
with this as we move forward to maintain the safety for all of our staff and students.

School Times 7:30-2:50 possibly 7:30 first Bell 7:40 second bell tardy bell
Teacher duty times will most likely be 7:20-3:05

New NO DOGS Allowed signs will go up around the campus soon.

Make sure you don’t open doors before 7:15 am for parents and children

We are looking to see if PTO can assist with the striping of all areas on Horn campus and
providing a new stop sign at the end of carpool.

Open Transfer Period from April 23-May 18

Principal is still not sure of when she will give our assignments for next school year. Pending
retirements and resignations, trying to complete.

SDMC Elections will be soon. 2 year term...



3. CONCERNS

K- Door access (more swipes needed), mulch, rocks on the playground

15t Flyers and calling them by groups for assembly

2" — None

34— Classroom interference and make sure all teachers have their walkies.

4th — None

5t — Doors get crash bars for outside gates by BLL fields

Ancillary — None

Office — Books are being issued for next year to the teachers, also 2 cases of paper

Teachers please close your door when the tardy bell rings.



