S.D.M.C Meeting Minutes — April 19, 2021

Members:

Jason Davila

Principal

Jada Thomas

Classroom Teacher

Christopher Hampton

Classroom Teacher

Charles Thompson

School Based Staff

Julissa Chavez

Non-Instructional Staff

Lizette Perez

Business Member

Paula Roberson

Community Member

Michael Torres Community Member
Graciela Hernandez Parent
Myriam Diaz Parent
Kisha Evans School Based Staff
Gwendolyn Mills SPED Committee Representative

SDMC members met for the first quarterly meeting to discuss upcoming events,

school concerns, and the school improvement plan.

Meeting was called to order by Mr. Jason Davila, Principal.

1. Call to Order (4:30 pm —4:35 pm)

e |cebreaker Activity
2. Testing (4:35 pm —4:50 pm)

e STAAR test overview
e TELPAS

e Testing numbers

e C(Call teams

e Plan for next 8 weeks
e Survey data




3. IB Framework and Next Steps (4:50 pm — 5:00 pm)

e |Bupdates
e Campus visit
e Upcoming action items

4. School Budget (5:00 pm —5:15 pm)

Overview

Open Positions
Needed Positions
Funding Priorities
Magnet Funding

5. Chromebook Data and Collections (5:15 pm — 5:30 pm)

Timeframe and Dates
Summer School Students
Supporting Staff

Lost Devices

Home Visits

Tech Team Support

6. Questions and Concerns (5:30 — 5:40)

Jason Davila, Principal Date



