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Time to Introduce yourself 

“like a boss”
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Comment with your name and say the first thing you did 
this morning then finish by adding “like a boss”
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2021-

New Teacher/Staff
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• Ismael Garza, Assistant Principal

• Deirdre Guidry, Special Education Chair

• Dawn Woodard, Special Education Resource

• Patricia Gonzalez, Bilingual PreK

• Kelci Gabriel, First Grade

• Tamseela Ulhaque, First Grade

• Hailey Lewis, 2nd grade

• Sheyla Castelan, 3rd Grade

• Nicole Kohn, 3rd Grade

• Rosa Edwards-Harris, 4th Grade

• Tiffany Harris, 5th Grade

• Dual Language, 5th Grade

• Gloria Martinez, Music

• Irma Gonzalez, STEAM/Technology

• Liliana Franco, Teacher Assistant



Gary L Herod Elementary
State of the School

Presented By:

Principal Gina Colion
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AGENDA

• Who are we?

• The way we work.

• Looking Back to Plan Ahead
-

• What do we want to accomplish?

• How do we get there?



Who are we?

• Gary L. Herod Elementary School is a neighborhood school 
that serves Pre-kindergarten through fifth grade students in 
Southwest Houston.

• Specialized programs include Vanguard Magnet, 
Dual Language (Two-Way Immersion Bilingual 
Program- Spanish), and Structured Learning Classes 
(SLC Standard and SLC- Alternative). 
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Looking Back to Plan Ahead 



2019 accountability rating



Who are we?
Grade

Enrollme
nt Count

PK 66

K 124

1st 129

2nd 132

3rd 122

4th 120

5th 117

Special 
Pops

Percent

EL 25%

Special 
Ed

7%

GT 34%



Attendance
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School 
Year

Year to Date September October November December January February March April May

2018-
2019

96.12% 97.06% 96.87% 96.36% 95.90% 96.56% 95.57% 95.01% 95.39% 95.55%

2019-
2020

97.04% 96.38% 96.68% 95.47% 96.30% 95.63% 95.19% 95.35% 100.00% 100.00%

2020-
20201

94.80% 95.84% 94.39% 94.27% 95.89% 96.56% 95.57% 95.02% 95.39% 95.55%



Data Review
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Data Review
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Data Review
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Data Review
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Current AttendanceCurrent Enrollment

744



The Way We Work 
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• Accountability at All Times

• Best Practice Thinking and Planning

• Climate and Culture



Quality First Instruction 
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Rationale: Well-sequenced and well-planned lessons are a cornerstone of increasing student 

learning and achievement

• Tightly aligned with the TEK: identify what should be taught, how it is taught, and 

what are the students' outcomes (learning targets/expectations)

• Explicit and intentional: instruction is delivered in a manner that will lead students to 

mastery (teaching/student practice opportunities)

• Address misconceptions; provide examples and non-examples

• Present content through multiple representations

• Differentiated to meet all learners (students' expectations)

• Active student engagement- 100%

• Frequent stopping points to CFU 6-8 mins./assessment

• Clear direct instruction with clarity of what is expected from students (directing, 

telling, demonstrating, illustrating, questioning, discussing, exploring and 

investigating)



Strategic Interventions 
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Rationale: Interventions address the gaps when students have learning deficits after tier I instruction.

• Focused on deficit of skills and learning loss

• Create systems to intervene for Meets & 

Masters

• Create consistent schedule of interventions 

(intervention block vs. pullout) and identify 

interventionists

• Includes a plan for implementation that is 

data- based

• Explicit/intentional resource(s)

• Is targeted (not just a single lesson 

or strategy, but not an entire curriculum)

• Measurable and goal-oriented

• Must show a rate of improvement greater 

than that of a typical student in order to 

“close the gap” and return to grade-level 

academic performance; tracking (progress 

monitoring)

• Identify and intervene early

• Grouping size; small groups



• Accelerated Learning

• Creates requirements and additional supports for accelerated 
instruction for all students that do not pass the STAAR or EOCs 
(Any Subject Area)

• Establishes Accelerated Learning Committees for students in 
grades 3,5, & 8 that do not pass the STAAR Math or Reading. 
(GPCs are dissolved.)

• Grade-Level Promotion

• Students no longer required to be retained for failed STAAR 
attempts in grades 5 & 8

• Now only one 5/8 reading and math assessment  opportunity 
(previously two re-taking opportunities for students)

The 87th 

Legislature set 
new 

requirements in 

HB 4545

House Bill 4545 Overview



Step 1: Review Student Assessment 
HB 4545 STAAR Assessment Report
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Available on August 13, 2021, in the document section of A4E

• Students who did/did not 
meet STAAR standards

• Students who did not test
• STAAR ALT 2



Step 5: Finalize Student Groups and Staff/Tutoring 
Support

Tutors potential funding sources: 

• Campus budget

• Title I tutoring funds

• After school funding

• 21st Century funding

• ESSER interventions office funding

When to start accelerated learning?
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Students who did not pass STAAR- start their 
accelerated plans from day 1

Students who need to take the assessment 
(did not test) and they do not pass the TEA 
BOY assessment then start their plan.

Students who took 3rd, 5th and 8th reading 
and math STAAR and did not meet 
standards, a meeting must take place before 
their plan starts.



Safety Report

Monthly drills
Safety Committee
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Anchoring the SIP: What’s Next 
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School Improvement Planning in progress:

• Needs for 21-22 goals include goals in reading, math, 

and college and career readiness, improving 

safety/public support, and a goal on special populations 

which includes (EL students, GT, Special Education.)

• Attendance and discipline goals are standard in each 

school improvement plan



I. Teacher Representative (sharing thoughts and comments from 
teachers)

II. Parent Representative (sharing thoughts and comments from 
parents)

III.Open Forum

• X. Adjourn
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The First 30 Days of School 
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How You Start Matters: 

• Your school is won or lost in first two weeks 

• Let nothing interfere with learning

• Sweat every detail

• Be seen being seen

• Model everything


