B.7

Office of the Board of Education
Board of Education Meeting of August 10, 2017

Wanda Adams, President and District IX Trustee

SUBJECT: APPROVAL TO CONDUCT THE BOARD'S QUARTERLY SELF-
EVALUATION IN ACCORDANCE WITH THE TEXAS EDUCATION
AGENCY IMPLEMENTATION INTEGRITY INSTRUMENT

The Houston Independent School District (HISD) Board of Education is implementing
the Texas Education Agency (TEA) Lone Star Governance continuous improvement
model and the Framework for School Board Development.

As part of this effort, the Board of Education shall self-evaluate using the TEA
Implementation Integrity Instrument each quarter in pursuit of compliance with the
continuous improvement timeline.

A copy of the Implementation Integrity Instrument is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

ORGANIZATIONAL GOALS/IMPACT: This agenda item supports HISD Goal 4:
Increase Management Effectiveness and
Efficiency and is aligned to Core Initiative 4:
Data-Driven Accountability.

THIS ITEM DOES NOT REQUIRE CONSULTATION.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the Board of Education approves conducting a quarterly self-
evaluation in accordance with the TEA Implementation Integrity
Instrument, effective August 11, 2017.
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B.7.a

Implementation Integrity Instrument - Houston ISD

Quarterly - Board Self Evaluation

*Enter your District #

*Please note that in order to earn the points for any one column,

all of the conditions within the column must be true.

*For each row, select the column and fill in the blank space below with the number of points indicated.

Trustee District:

Begins | Approaches

Focus Focus Total
Points 0 1 4 12 15
Vision 1
Page 40
Begins | Approaches
Focus Focus Total
Points 0 1 4 12 15
Vision 2
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Begins | Approaches
Focus Focus Total
Points 0 1 3 9 10
Vision 3
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Begins | Approaches
Focus Focus Total
Points 0 0.5 1 4 5
Vision 4
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Begins | Approaches
Focus Focus Total
Points 0 1 4 12 15
Accountability 1
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Begins | Approaches
Focus Focus Total
Points 0 0.5 1 4 5
Accountability 2
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Begins | Approaches
Focus Focus Total
Points 0 1 4 12 15
Structure
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Begins | Approaches
Focus Focus Total
Points 0 1 3 9 10
Advocacy
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Begins | Approaches
Focus Focus Total
Points 0 1 3 9
Unity
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