’ F}Ft?rnal Fundlng T1t1es LII&IV

ALLY FOCUSED. SUPF DRIVE

Campus Improvement Plan (CIP) Meeting

MINUTES FORM

CAMPUS NAME: Benavidez Elementary

MEETING LOCATION: Conference Room

DATE AND TIME: October 28, 2024

PERSON RECORDING MINUTES: Ms. Talley

MINUTES:

Dr, Khalil introduced everyone in the meeting and then she went over the responsabilities on the SDMC of each one of the
participants. Later on Dr, Khalil describe her Action Plan for the year 2024-2025. She explained how she base the needs of
Benavidez Elementary based on the data and how the staff will address this needs. Dr. Khalil include her Key actions from
the Action Plan. Dr, Khalil also inform the HISD Bond and how Benavidez Elementary will use the funds if it is approave.
Everone particapete with questions and comments about the Action Plan and the collaboration to improved the quality of
eduucation and the accelerated support for the students academically succeding

PARENT SUGGESTIONS/RESPONSES:

Parents acknowledge the campus improvements under Dr. Khalil's management. They mentioned that there have been
positive changes in the campus culture. As a result, the community feels more supportive.
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