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January 8, 2025
SDMC Agenda
Teacher Excellence System (TES)

e SDMC watch December TES optional webinar recording
e SDMC watch and discuss TES
e SDMC receive TES additional resources:
o TES One Pager
o TES Stakeholder Q&A
e SDMC discuss TES framework options and context
e SDMC Deliberate on framework options.

e SDMC votes on the selected option.

e Principal submits the vote.
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