SDMC Meeting
September 25, 2019

SIP

Notes:

SDMC Committee met to discuss the 2019-2020 SIP. Each team member was given a copy of the SIP on
9/12 to provide suggestions for each goal. We reconvened to discuss and input the measures and
targets. Each teacher received a copy of the SIP for review. During October PLC, the Principal addressed
the SIP with each grade level. Each grade will discuss the SIP during weekly grade-level meetings. The
administration team will conduct a mid-year review to ensure goals are on target. The 2019-2020 SIP
goals are as follows:

Goal 1 Reading: By June 2020, student achievement in reading, for 3 through 5, will increase from 42%
“Meets” level to 46% “Meets” level as measured by the STAAR Reading test.

Goal 2 Math: By June 2020, student achievement in math, for 3 through 5, will increase from 46%
“Meets” level to 50% “Meets” level as measured by the STAAR Math test.

Goal 3 Post Secondary Readiness: By June 2020, Benbrook will conduct two Community Leadership
Days.

Goal 4 Attendance: By June 2020 the overall attendance for Benbrook Elementary will increase by.6%

Goal 5 Improve Safety, Public Support, and Confidence: By June 2020, the number of Out of School
Suspension will decrease from 28 to 19 or fewer scholars.

Goal 6 Improve Safety, Public Support, and Confidence *Violence Prevention & Safety: By June 2020,
the number of Violence Prevention activities will increase from 2 to 4 by the end of the school year.

Goal 7 Improve Safety, Public Support, and Confidence * Parent and Community Involvement: By June
2020, the number of Parent Involvement activities will increase from 25 to 31 by the end of the school
year.
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