
Month / 2021
Goal/ 
GPM

Description CPM Description Evaluations

August 1.1 EOY 1st Grade  Literacy 2.1 Wraparound Annual Interventions
1.2 EOY 2nd Grade  Literacy 2.2 Wraparound Advisory Council
1.3 EOY 3rd Grade  Literacy 2.3 Wraparound Partnerships
4.1 EOY SWD Elementary School Literacy 3.1 Literacy Parent/Guardian Notification
4.2 EOY SWD Middle School Literacy 3.2 Campus Literacy Plan
4.3 EOY SWD High School Literacy

September 2.1 EOY 1st Grade  Mathematics 1.1 SWDs Strong Teacher
2.2 EOY 2nd Grade  Mathematics 1.2 Bilingual Strong Teacher
2.3 EOY 3rd Grade  Mathematics 1.3 Retention of Strong Teachers

4.1 IEP Progress Recorded
4.2 Audited IEP Goals
4.3 Meeting IEP Goals

October 3 CCMR 2020 Graduates 5.1 PK and Kindergarten Enrollment
3.1 2020–21 11th Graders Met TSI 5.2 PK Student to Instructor Ratio
3.2 2020–21 11th Graders Met AP/IB, DC, DE
3.3 2020–21 11th Graders Met Industry Based Cert.

November 3.1 Students Meeting TSI
December 1.1 BOY 1st Grade  Literacy 

1.2 BOY 2nd Grade  Literacy 
1.3 BOY 3rd Grade  Literacy 
4.1 BOY SWD Elementary School Literacy
4.2 BOY SWD Middle School Literacy
4.3 BOY SWD High School Literacy
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Month / 2022
Goal/ 
GPM

Description CPM Description Evaluations

January 2.1 BOY 1st Grade  Mathematics
2.2 BOY 2nd Grade  Mathematics
2.3 BOY 3rd Grade  Mathematics
3.2 Students Meeting AP/IB, DC, DE

February 3.3 Students Meeting Industry Based Certification 1.3 Retention of Strong Teachers
March 1 TAPR Reading Results

2 TAPR Math Results

April 4 TAPR SWDs Results
2.1 MOY 1st Grade  Mathematics
2.2 MOY 2nd Grade  Mathematics
2.3 MOY 3rd Grade  Mathematics

May 1.1 MOY 1st Grade  Literacy 
1.2 MOY 2nd Grade  Literacy 
1.3 MOY 3rd Grade  Literacy 
4.1 MOY SWD Elementary School Literacy
4.2 MOY SWD Middle School Literacy
4.3 MOY SWD High School Literacy

June Open Presentation Open Presentation

July NO MEETING
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Month / 2024
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GPM

Description CPM Description Evaluations

August 1.1 EOY 1st Grade  Literacy 5.1 PK4 Access to Seat
1.2 EOY 2nd Grade  Literacy 5.2 PK Student to Instructor Ratio
1.3 EOY 3rd Grade  Literacy 5.3 PK & KG Classroom Waivers
4.1 EOY SWD Elementary School Literacy
4.2 EOY SWD Middle School Literacy
4.3 EOY SWD High School Literacy

September 2.1 EOY 1st Grade  Mathematics 3.1 Literacy Parent/Guardian Notification
2.2 EOY 2nd Grade  Mathematics 3.2 Campus Literacy Plan
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HISD Research and Accountability______________________________________________________________________________________________________Revised 4/7/2022 Page 7



Houston ISD
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August 2021 – July 2025

Month / 2025
Goal/ 
GPM

Description CPM Description Evaluations

January Newly Adopted Goals

February Newly Adopted Goals
March 1 TAPR Reading Results

2 TAPR Math Results

April 4 TAPR SWDs Results

May Newly Adopted Goals

June Newly Adopted Goals
July NO MEETING
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