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Champion SDMC Minutes Re-Cap

To: Kasey Bailey

From: Gerrol Johnson
Dates: November 17, 2020
cc: Dr. Kenneth Davis

Attendees:

Lanh Le
Sydney Byro
Gerrol Johnson
Devon Pender
Lakesha Darden

Feliciitie Fisher

Celebrations

Mrs. Fisher — Celebrating Math and Science Teachers with a Hot Chili Dogs Luncheons, with
chips, ice creams, and cake.

Ms. Le — Snapshot scores praises and student responses.

Ms. Byro - Happy culture, inside jokes with students, still a formal and fun classroom
engagement with the pandemic still going on.

Mrs. Darden — People on campus receiving other kids — grateful for the help, personal -
children doing well online school, 9" Grade youngest daughter adjusting to online, eldest in 1t
year of Nursing School.

Coach Pender — 6™ Grade, 2" Period Level of Engagement is phenomenal/remarkable mental
health. Mr. Armstrong visited virtually during a positive engagement. Remarkable 6" Graders.

Mr. Johnson — under COVID response to action, emailing, catching students when we know
they are presumed positive, super-fast action, Foolishness of parents sending students to
school even when they feel sick. Responding to action rapidly, sending information to staff
fast, that is a celebration!!!




SIP Updates

All the BOY Ren 360 Data need to be input. Progressing Monitoring, Goal is to be done this
week. Paid translation for the SIP to be placed in Spanish, then emailed to Staff and placed
on the school website in the right spots.

385 students — make sure they are being tested

Math Snapshots 8" grade was low.

Students Assemblies needed to address the importance of Ren 360.
G/T Students are fluent and re-tested.
Attendance Percentage/Goals

77% ADA Attendance — other schools are at 94%, 96%, Lawson, Holland. Mrs. Daniels took
the strategies, and we got 9 points gain.

8t Grade — PowerSchool Information updated

Student Achievement/Revisit after Snapshot Testing is complete.
Accommodations for SPED and EL’s.

Student Concerns/Support

Campus Safety/Concerns

School is fogged and cleaned daily every night. Depending on the type of exposure, one
quarantine case could be 14 days and another 10 days.

Suggestions to lower anxiety levels of staff:

Flowchart for staff about what are the COVID processes and procedures.
Acting quick on new information and making sure things are cleaned deeply.
Staff respects the communication and keeping them in the loop.




