

	SDMC Meeting Notes
	Date: December 6, 2023
Time: 4:15 PM 


	
	
	



	

	Item 

	Welcome 

	Glows
· Clearing of halls
· Staff presence in halls 
· More support with cell phones
· PLCs 
· Positive impact usage of Canvas and MRS
Grows
· Tardies for 1st period 
· Clarify restroom expectations
· Balancing time with weekly PLCs for teachers

	School Improvement Plan 
· Need to collect data to identify teacher’s instructional practices based on spot observation
· Focus Eng 1 and 2 

	Budget Updates
· GF1-  Review annual, actual, and available budget
· 1.1 M left for school operation 

	Master Schedule 
· Bell Schedule is remaining the same
· Add guitar
· Can we add speech/debate? 
End 5:36pm
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