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Ci oop Date: Feb 12, 2025
Clementary Location: Community Room
Topic: School Improvement Plan Members:

Mr. Sabillon- Principal

Ms. Beasley-Professional Staff.
* Mr. Sabillon Ms. Houston-Teacher.

Ms. Jacquet- Teacher.

Ms. Yepez- Parent

Ms. Tamez- Parent

Ms. Torres-Community Member
Ms. Cantu-Community Member

Facilitator(s):

Meeting objectives: Receive feedback for the proposed TES plan for teacher (Second Round); promote PK
enrollement; and review our Targeted Improvement Plan

Agenda

1. Welcome to the meeting
a. Mr. Sabillon called in for the meeting. He explained that today we would
have an opportunity to provide the district with feedback about TES (The
new teacher evaluation system, Pre-kindergarten enrollment, and the TIP
plan. No questions were asked.
2. TES introduction
3. TES video
a. Mr. Sabillon attempted to play the video, but it was not working. Instead,
he explained that this was a continuation of the last meeting. He showed
the pie allocation that received the most votes. Ms. Jacquet noted that this
was one of the allocations that we had chosen.
b. Mr. Sabillon went through the slides and answered questions before
allowing the committee time to deliberate.
4. Group Work (20 minutes)
a. The group discussed that they agree with all the statements in the slides.
No feedback was given to change anything in the Planning and Professional
Rubric.
b. The group had questions about the DTR process. Some members of the
committee argued that it would be an unfair comparison of teachers if
some of them are teaching regular students and they are being compared
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to DL students. Additionally, Ms. Houston raised concerns regarding
inflated scores in some schools that would lead to unfair comparisons as
well.
c. This was not in the presentation, but the team discussed whether targeted
distributions would be considered for distinguished-level teachers. Finally,
the team recommended that DTR should only be reserved for Exemplary 1
and 2.
5. PK Enrollment
a. What should the district do to promote PK enrollment? The SDMC team
explained that the district should do a better job of communicating that
this is free for all our communities. Emphasized that students received free
lunch and a great education.
b. Schools can also have tours for new parents.
c. Campus websites should have more information about school programs.
d. Offer }4 day programs for some communities.
6. TIP Plan
a. No feedback was received.
7. Closure
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