SDMC Quarter Meeting

2"d Quarter Meeting

1. Roles and Duties
a. Chairperson — Yasmeen Khaliq
b. Minutes — B Dominguez
c. Timekeeper — M Courts
d. Attendance — Clbarra
2. SDMC Meeting Schedule 2024-2025 SY
a—Wednesday, September 18,2024 (Public)

b-—\Wednesday, November13,2024
i. Date Change: Wednesday, December 4, 2024

¢. Wednesday, February 12, 2024
d. Wednesday, May 21, 2024
3. Budget — State of the School
a. Enroliment - 841
b. 5% Grade personnel changes
i. Escobar is officially a teacher of record
ii. Social Studies and Special Projects teacher is in the process of hiring
c. Looking at where to budget money for building maintenance
i. Looking at grants and non-profits for safety concerns
d. January Master Schedule Changes
i. Computer Enrichment
1. Will be removed with teacher supporting literacy intervention
2. Library is now being imbedded in the 5-day rotation
ii. Reading Intervention and Instructional Plan
1. Interventionist moved to teacher specialist
4. FACE Initiatives
a. December Literacy Nights
i. Theme - Literacy at home during the Holidays
1. Each grade level is responsible for at least one booth with an at-home
activity
2. Additional technology booth with at home applications
a. i.e. Exact path
3. Compensate teachers for 2.5hrs (passed)
b. Spring Event
i. How many and what possible themes
1. Parent Teacher Conferences in January
a. Strategically after NWEA and testing
2. There will be a Spring Literacy Night



5. Instruction
a. HISD Curriculum Math and Reading
i. Streamlined the process
ii. Teachers have shown growth in their SPOT score
b. 1% quarter Instructional Round Score
i. 10.38 which is great
c. ACP Teacher Intensive support for Certification deadlines
i. Mandating meetings with Breakfield and Khaliq for ACP teachers (10)
d. Spring STAAR Saturday Tutorials
i. Dates starting last Saturday of January
ii. Difference in involvement and energy in the teachers and students
6. Other Events/ Concerns
a. Open forum



