
                     Ray K. Daily Elementary School 
SDMC Quarter Meeting 

4th Quarter Session 

May 21, 2025 

• Welcome 
Retiring SDMC members  
Kathy Hernandez, Kendra Neal, Alisha Breakfield, Brittany Dominguez, Sylesha Brewer. 

• Roles and Dutes: 
Chairperson – Yasmeen Khaliq 
Minutes –  
Timekeeper –  
Attendance –  
Budget – State of the School 
Enrollment 817  

o Enrollment decreases due to residential movement from apartments  
Current Average Daily Attendance  

• 95.1% 
YTD Estimated Funding lost Due to absences 

• Current ADA Loss 182,000.00 
• No harmless for 25-26 SY 

Attendance Plan 
• Front Office – All hand 8am attendance calls to parents 
• Attendance Grocery gift card giveaway & prizes – supported by PTO  

School Budget for 2025-2026 
• District 25-26 projected enrollment 857  
• Staffing, no reduction in force needed and new programs.  
• HISD Curriculum  
• BOY Action Items:  

o Extensive curriculum training 
o Parent Square  

Summer School 
• Askew Elementary 1st through 5th  
• Neff ECC - Kinder  
• Attendance Based Principal Plan 

     Teacher Evaluation System will change for 2025-2026. Passed by Board 



 
School Action Plan 24-25 
Key Action #1: Improve staff capacity to increase high quality instruction  
Key Action#2: Increase Leadership Density at Daily Elementary 
Key Action #3: Improve Special Education Instruction and Service Delivery 
Key Action #4: Improve Emergent Bilingual Instruction and Dual Language Program.  
Dress Code for 25-26 
 Vote: Keep current or recommendations for changes.  
Upcoming Events: EOY Ceremony / NWEA Field Day Celebration  
Dates – Plan – Awards  
Recommendations:  
 
Other Events /Concerns/Updates 
 
 
 
 

 

 


