SDMC Minutes for September 20, 2024

Members Present: Avisay Cerda, Maritess Alviento, Elizabeth Foster, Alejandra Sanchez, Kariati
Easterwood, Rosa Villatoro, Sondria Toole, Jose Cardiel, Evangelina Martinez, and Felicia Del.eon
Members Absent: Irma Martinez

The meeting started at 3:35 pm

Ms. Alviento welcomed all members to the meeting.

She presented the data used in creating the Campus Needs Assessment. The following data

were used for CNA:

- NWEA MAP

- STAAR3-5

- mClass DIBELS/Lectura

Action Plan - 3 areas of focus

- Grow teacher capacity to provide the highest quality of instruction through observation,
feedback, planning, and coaching

- Reduce the achievement gap in Math and Reading among students receiving Special
Education Services { Self-contained and SLL students)

- Improve Student’s Reading and Writing Proficiency Across Grade Levels

Resources- IXL aligned with NWEA, Zearn

Structures in Place - Tracking, Common Assessment, Planning, DOL, Campus PD

Upcoming Events:

- Literacy Night and Social Studies September 26" 4:00-5:30

- Fall Festival October 25" (PTO will provide support based on campus needs)

Other areas of discussion

- PTO Support- Cutting and printing posters, etc.

- Thanksgiving Donations- to Needy Families

- Fundraising: PTO seeking support from Companies

Toole- Double Good Popcorn
Meeting ended at 4:45 p.m.



