DeAnda

ELEMENTARY SCHOOL

SDMC Meeting
6/24/2024

Our mission is to empower scholars: to become global leaders, to strive for excellence, and to become responsible citizens,
critical thinkers, and effective communicators.

Members: Ms. Puente, Ms. Ortiz, Ms. Tristan, Ms. D. Mickens, Ms. L. Mickens, Mr. Walwyn (Space City Church), Ms. Elizondo (Parent), Ms. Madrigal
(Parent), Ms. Jaimes (Bikes for Excellence), Mr. Hartt (Service Transport Company)
Guests Present:

Scribe:
SCHEDULE
Activity Pres_enter/ Details Action Steps
Time
Introductions e Staff Introductions
e The SDMC was authorized to fulfill the following responsibilities:

o Implement all pertinent campus-level planning processes;

o Develop recommendations for the school budget;

o Submit recommendations for the school curriculum;

Purpose of o Recommend changes in the school's staffing patterns;
SDMC o Develop and approve the campus staff development plans;

o Develop, review, and revise the School Improvement Plan (SIP) for the
purpose of improving student performance for all student populations (after
principal approval of the SIP, the SDMC presents the plan to staff for
approval);




o Review and make recommendations regarding the school's organizational
structure, and

o Establish procedures to periodically obtain broad-based community, parent,
and staff input.

o The SDMC is required to meet at least once a year to discuss the performance
of the school and the school's objectives. A record of all decisions and
significant discussion items must be maintained by the committee.

Improve reading instruction in order to improve percentage of students
achieving “Meets” on Reading STAAR from 55.9% in 2023 to 65% in 2025.
Improve math and science instruction in order to improve percentage of
students achieving “Meets” on Math STAAR from 60.5% in 2023 to 68% in

2 (itr:?:l?cztlglr’]s 2025 and tl_le percentage of_ students achieving “Meets” on Science STAAR
of SUCCESS from 28% in 2023 to 55% in 2025
(2024-25) e Increase the percentage of tests by s_tudents with IEPs achieving “Meets” on
STAAR from 24% in 2023 to 35% in 2025.
e Increase consistency in writing instruction across grade-levels and content
areas to increase the percentage of students scoring 6/10 or higher on STAAR
extended constructed response from 32% in 2023 to 60% in 2025.
Safety & e Summer School Fire Drill
Security e Raptor Alerts
District e Defined Autonomy Presentation
Updates
Curriculum e Feedback on Curriculum
& Staff

Development

Student Dress e Review Distributed Flyer & Seek Input
Code e Solicit Feedback
e 7/4&7/5: Summer School Holidays
e 7/19: Last Day of Summer School
e 8/1. AIl HISD Teachers Report to Campus or District New Teacher Orientation
Upcoming (Delmar West)
Events e 8/2: Campus New Teacher Orientation
e 8/5-8/9: Campus Training for All Teachers
e 8/7: Convocation at Delmar or Campus
e 8/12: First Day of School for Students
Other e Parent Lunch Visitation
Questions,

Comments, &
Concerns



https://docs.google.com/presentation/d/13KkGeARNAJpaQhOU8hPHvVH39UL5lbv4/edit?usp=sharing&ouid=117449517869991519220&rtpof=true&sd=true




