00:00:00.000 --> 00:00:03.670
Perry, Agnes E
Hello. So you started Bernice recording.

00:00:08.910 --> 00:00:11.170
Shargey, Bernice A
Ohh, the mic is off. OK let me see.

00:00:11.780 --> 00:00:16.670
Perry, Agnes E
Yeah, | think so. It says recording and transcription have started. | didn't start it so.

00:00:16.740 --> 00:00:18.360
Shargey, Bernice A
Oh, Umm OK.

00:00:19.740 --> 00:00:22.080
Shargey, Bernice A
Right. No, I'm still at work. We're still.

00:00:22.770 --> 00:00:32.430

Shargey, Bernice A

Fiddling around with AP stuff, but you know their box is missing this Perry, so I've already asked Richard
cause he brought Me 2.

00:00:33.350 --> 00:00:40.340
Shargey, Bernice A
Umm, last Friday. But he said he didn't see any today. | told Miss Castille also.

00:00:41.400 --> 00:00:44.540
Shargey, Bernice A
And in the morning, they're supposed to come and get star boxes.

00:00:45.190 --> 00:00:45.800
Shargey, Bernice A
So.

00:00:45.950 --> 00:00:49.730
Perry, Agnes E
| remembered when the box boxes were delivered, but.

00:00:50.570 --> 00:01:02.740

Perry, Agnes E

Or she counted. | she counted them boxes she signed for. You know, | | think | don't know if it was 11 or
whatever, but there were the number of boxes that she signed for.

00:01:03.240 --> 00:01:03.980
Shargey, Bernice A
Oh.



00:01:03.910 --> 00:01:10.750

Perry, Agnes E

Of course she couldn't go because that's the one | put the the the receiving slipper on your chair. Is that
the one?

00:01:12.070 --> 00:01:18.370
Shargey, Bernice A
Yeah. Pretty well, yeah. No, no, that was that was that was star.

00:01:13.100 --> 00:01:14.870
Perry, Agnes E
Yeah, because | had to.

00:01:17.600 --> 00:01:17.880
Perry, Agnes E
Here.

00:01:18.630 --> 00:01:20.080
Perry, Agnes E
No. You pick star up.

00:01:20.210 --> 00:01:33.430

Shargey, Bernice A

OK, no. Uh, they delivered start, which was unusual cause they always | always have to go get them. But
this time they're using smaller boxes. It's a new vendor. So they delivered them. That's why they're
picking them up tomorrow.

00:01:34.850 --> 00:01:39.470
Perry, Agnes E
OK. So that was so the AP, | don't know anything about the AP.

00:01:40.630 -->00:01:42.020
Perry, Agnes E
| don't know, that's.

00:01:40.800 --> 00:01:44.130
Shargey, Bernice A
Yeah, the AP were the ones that were piled here in front of my.

00:01:45.060 --> 00:01:51.340

Shargey, Bernice A

Further, the door. It was one day when we were testing or something, | don't know anyway. But they're
supposed to be.

00:01:50.590 --> 00:01:55.680
Perry, Agnes E
Was there any invoice with that or packing slip saying how many boxes you're supposed to have?



00:01:55.370 --> 00:02:00.200
Shargey, Bernice A
Well, yeah, it says 17 and | only got 415.

00:02:01.620 --> 00:02:02.080
Perry, Agnes E
Hmm.

00:02:04.210 --> 00:02:04.700
Shargey, Bernice A
So.

00:02:05.930 --> 00:02:10.780
Shargey, Bernice A
We're this is something doesn't happen. I'll have to call them and see.

00:02:10.460 --> 00:02:10.870
Perry, Agnes E
Yeah.

00:02:11.510 --> 00:02:12.140
Shargey, Bernice A
Now.

00:02:14.180 --> 00:02:14.750
Shargey, Bernice A
OK.

00:02:14.900 --> 00:02:32.240

Perry, Agnes E

OK, we're going to wait. Uh, it is now 529. We will wait approximately 2 to 3 minutes. We shouldn't be
here very long. So and | know | had to rush home. | there was a wreck on 45. It took me over an hour to
get home.

00:02:33.930 --> 00:02:37.560
Perry, Agnes E
So | know, and some people still may be at school.

00:02:38.850 --> 00:02:51.220

Perry, Agnes E

So Miss Ake while I'm thinking about it, | have to go to a scholars presentation. That's all the vowels and
sells tomorrow after tomorrow evening. So | won't be in the PTO meeting.

00:02:52.030 --> 00:03:02.120

Perry, Agnes E

But uh, do you shargey will be be there or tomorrow. OK. So | will try to do the state of the school and
send it to you early and | will give Brittany to copy also.



00:02:56.240 --> 00:02:56.450
VontEik, Abigail
OK.

00:03:02.670 --> 00:03:03.100
VonEik, Abigail
Thank you.

00:03:03.130 --> 00:03:04.940
Perry, Agnes E
| have to be a Delmar stadium.

00:03:08.180 --> 00:03:12.170
Perry, Agnes E
This year we have two valves, right? Do you try 2 valves?

00:03:13.140 --> 00:03:13.510
Perry, Agnes E
No.

00:03:13.820 --> 00:03:14.380
Shargey, Bernice A
Yes.

00:03:15.090 --> 00:03:18.600
Perry, Agnes E
| heard that someone told me that Bellaire had 15 bells.

00:03:18.420 --> 00:03:20.690
Shargey, Bernice A
| know they do. That's what | heard too.

00:03:20.930 --> 00:03:23.660
Perry, Agnes E
They need to stop the balance out stuff they really do.

00:03:24.270 --> 00:03:27.620
VonEik, Abigail
They said they broke a new new record. | think they think | thought.

00:03:24.410 --> 00:03:25.570
Perry, Agnes E
That is ridiculous.

00:03:27.240 --> 00:03:30.120
Perry, Agnes E
Yeah, that's they should just choose the kids.



00:03:30.870 --> 00:03:32.550
Perry, Agnes E
Umm. I'm just saying.

00:03:33.280 --> 00:03:39.690
Perry, Agnes E
Those those valves all get free free tuition in the state of Texas. | just don't know.

00:03:40.680 --> 00:03:44.410
Perry, Agnes E
Umm. And what does that prove? You have so many kids buying for the.

00:03:45.110 --> 00:03:46.360
Perry, Agnes E
Uh. ID. GPA.

00:03:47.180 --> 00:03:51.950
Perry, Agnes E
Uh, they should just go with the top 10% or top 5% of of the class.

00:03:52.830 --> 00:03:53.520
Perry, Agnes E
| don't know.

00:03:54.140 --> 00:04:05.970

VonEik, Abigail

That works at a school like Bel Air, but to Bakey that doesn't work. | mean, the students, would you tell
me? Last year, 50% of the students had a GPA over a 4.0.

00:04:06.210 --> 00:04:19.980

Perry, Agnes E

No, not 50%, maybe 25 percent, 20 to 25%. But what happens is that a lot of | don't, | don't know if
some of the private schools do balls and sales, do they? | know they don't wanna do ranking.

00:04:20.590 --> 00:04:32.110

VonEik, Abigail

They do, and they unofficially do ranking, but you have to ask for it and have to kind of prove that you
really do need it for something, but typically they'll lead like the top 10%.

00:04:25.120 --> 00:04:25.710
Perry, Agnes E
Umm.

00:04:29.520 --> 00:04:31.440
Perry, Agnes E
For the state of Texas, | think.

00:04:32.410 --> 00:04:42.120
Perry, Agnes E



Yeah, but even like you T you you T only takes the top 6 or 7%, so top 10 won't even help them. They
need to be in the top if they if they want to go to UT.

00:04:38.070 --> 00:04:38.240
VontEik, Abigail
Yeah.

00:04:42.370 --> 00:04:43.690
VonEik, Abigail
Yeah, | think it's six now.

00:04:43.040 --> 00:04:43.490
Perry, Agnes E
Houston.

00:04:45.310 --> 00:05:14.120

Perry, Agnes E

OK, well, it's now 532. We want to get started on we value everyone's time. First of all, welcome. This is
the April. We didn't have a March meeting, but we are having in April meeting. What I'd like to do of
course is the guidelines for the meeting is what that there were no items prevented presented. This is
an early meeting. Usually we have it on a Tuesday and we usually don't have it this time of the month.
But there was there was issues that have come up.

00:05:14.240 --> 00:05:35.850

Perry, Agnes E

| thought it was important for us to meet and we want to start on time within a time we want our
conversations to be limited to one minute and we want each other to respect each other's everyone, to
respect each other, and then we don't wanna go more than one hour. So the limit, the Minutes and the
the transcription, | should call them always on the.

00:05:37.770 --> 00:05:51.860

Perry, Agnes E

Our virtual meeting for here. So | think you guys should be able to pull them and look at them or
beforehand or right after if you have any. | guess | need to add that to the Minutes if you have any
suggested changes or updates or you can do that.

00:05:53.350 --> 00:06:02.540

Perry, Agnes E

But I'd like to know if there's no comments about the transcription from last year week last meeting,
which was February. Then we can move on to the topics.

00:06:07.160 --> 00:06:07.740
Perry, Agnes E
OK.

00:06:08.880 --> 00:06:38.050
Perry, Agnes E
The first thing | want to notify the SDMC committee is that the our HISD human resource, or the



assistant Superintendent or the Schools Support Officer, will contact you one or some of you guys, to
participate in the selection of the next Debakey principle. | don't know how they will make the selection.
| don't think they will use everyone that's on the committee, but they make.

00:06:38.150 --> 00:07:05.480

Perry, Agnes E

Select they make contact. Some of you guys. So if you're interested, | don't know what the commitment
will be. Maybe they can tell you that when they ask, you don't know if it'll be a week. | don't know if it'll
be one or two days, but that would be it. It would not be a one afternoon endeavor. I'm sure the app
that has not been advertised, it would probably advertise this week the the principal ship. They're
expecting a lot of applicants but | don't know.

00:07:06.580 --> 00:07:09.710
Perry, Agnes E
So are | just want if you if you're interested?

00:07:10.840 --> 00:07:25.200

Perry, Agnes E

Then you can let them know when they contact you, so | will pass on your email addresses if that's OK. If
you at this point you would you choose not to participate then let me know by email that | won't give
them your name or address or.

00:07:26.410 --> 00:07:58.440

Perry, Agnes E

Her email address? OK, but | think they want to do something in the next couple of weeks, so that may
involve some dates in April, maybe early May, the latest. I'm not sure. So, alright, so that's off the one
topic projected enrollment, | wanted it, it has to do with the budget as you know that there was
problems with the budget. Principals weren't happy. Trustees were asking questions regarding the.

00:07:58.570 --> 00:08:11.840

Perry, Agnes E

Proposed budget it was taking away the individuality of each school within the individual needs of the
School of of Specially Specialty Schools. So after.

00:08:12.790 --> 00:08:16.860
Perry, Agnes E
Debate, and | guess they were, they were told the Superintendent and his.

00:08:18.130 --> 00:08:36.000

Perry, Agnes E

Ohh to having it went back and looked at it and what they are. There was a presentation this morning
and briefly all go over it but | will not get a statement until Thursday telling me what the allocations will
look like for our school so briefly.

00:08:37.760 --> 00:09:10.010

Perry, Agnes E

When it comes to essential purse positions and supports, that's where the conflict or some of the
conflict was regarding the them requiring that certain all schools have the same positions, which we



didn't feel | didn't feel, for example, that it was necessary to have two college advisors because our
school is small and we've done well our regarding gearing students to college and career, but that was
under the previous plan. We had to have two full time college advisors.

00:09:10.460 --> 00:09:13.250
Perry, Agnes E
So that's an example. So now as of now.

00:09:14.530 --> 00:09:16.490
Perry, Agnes E
Uh, debate all schools.

00:09:17.320 --> 00:09:27.660

Perry, Agnes E

No, it doesn't matter if you elementary, middle or high school must have a nurse, which we do have.
Counselor counselors, which we have two, a librarian which we have.

00:09:28.220 --> 00:09:57.730

Perry, Agnes E

Uh, all requiring to T regarding TEA in the the state requires every school to have a PE instructor.
Teacher, we have two we have two plus support part time and the | Fine Arts teacher. Now | think
they're asking for two, but we have current. We have three now. The other thing that was important, all
schools should have a wrap around specialist. That would be the previous.

00:09:57.820 --> 00:10:17.710

Perry, Agnes E

Positions would be funded by the schools. Are the wrap around specials which we have will be
continually funded by centrally, and they're gonna use Esser funds for the wrap around specialists. So
that would not be taken out of our budget. The other positions that are required is an intermediate.

00:10:18.390 --> 00:10:31.140

Perry, Agnes E

Customer service representative. That's Mr Sanchez. He takes care of all the maintenance or
troubleshooting for the laptops, along with any any technology issues in the build the building.

00:10:31.930 --> 00:10:32.500
Perry, Agnes E
Uh.

00:10:33.180 --> 00:10:48.470

Perry, Agnes E

They also expect us to have a CAP or campus instruction person, which is Miss Rodriguez. So we have
those two positions and those positions as of now are funded by the school. Now they've indicated in an
addendum that.

00:10:50.960 --> 00:11:22.970
Perry, Agnes E
12 small schools uh may have maybe funded centrally for one of those positions, but they haven't



indicated if I'm one of those small schools they've debate is not OK, and let's see what else is important
we we will continue getting the title one allocations that we usually get and so that's good that the title
one money is always used for supplies, resources and for paying teachers to do tutoring after school or
on Saturdays.

00:11:23.370 --> 00:11:45.160

Perry, Agnes E

Where are those are usually the subjects of core subjects such like math, English, science and social
studies, and also it includes the languages. So the the as of now we're getting the same that we got last
year. Now all title one schools, they said because of would receive an additional discretionary one time
funding.

00:11:46.050 -->00:11:54.610

Perry, Agnes E

And they haven't told us how much they're gonna use extra funds to give all schools who are titled one
some funding.

00:11:56.150 --> 00:11:57.140
Perry, Agnes E
Now UM.

00:11:58.040 --> 00:12:02.830
Perry, Agnes E
They the the district will also continue doing uh, completing.

00:12:03.530 --> 00:12:18.120

Perry, Agnes E

Ohh, continuing the innovations that the the the funding that they had through ESSER last year are
currently this year like innovation funds wrap around services. HB 4545 that's for students who have
failed star.

00:12:19.030 --> 00:12:23.220
Perry, Agnes E
Our last year or didn't take it and they they need to test out.

00:12:23.600 --> 00:12:42.860

Perry, Agnes E

UM, maybe they took the UM benina the year test and they tested out so they don't have to do the
extra tutorial. | think it's 30 hours for each subject. We have a group of 9th graders who did not take the
social studies and of course.

00:12:43.910 --> 00:12:50.670
Perry, Agnes E
Or no social studies test last year, not the end, of course, through STAR, but they either didn't.

00:12:51.510 --> 00:12:54.170
Perry, Agnes E
Test out at the beginning of the year with us.



00:12:55.620 --> 00:13:00.820
Perry, Agnes E
Or no, | know what it is. 9th graders don't take a social studies start. That's what it is.

00:13:01.670 --> 00:13:06.050
Perry, Agnes E
So we still have about 30 to 50 kids.

00:13:06.800 --> 00:13:39.410

Perry, Agnes E

Who need to have extra instruction in social studies? We put them on APEX, but some of them are not
accessing the apex. So | I'm assuming that this House Bill 4545 we will continue to use if we have
students that do not pass or any parts of star. We currently have two students who did not pass the
biology they're in the 10th grade, they should have passed it last year. So we're going to we're we've
asked a couple of teachers or a teacher to do some one on one tutoring with them so they can.

00:13:39.690 --> 00:13:56.260

Perry, Agnes E

I'll take it again in May, hopefully in pass it, but those funds, if whatever, whoever is tutoring them, they
will be paid out of this 4545 funds. And then finally the college career and military readiness as the
CCMR.

00:13:56.830 --> 00:14:20.380

Perry, Agnes E

Uh, we our students are pretty much are cover all the requirements for the for this. What | did this last
year was use some of the money to have test masters come in and help some of the kids who scored the
lowest on the on PSAT for 11th grade to get additional help on the SAT that they took a month ago. Not
quite sure if it if it helped.

00:14:21.110 --> 00:14:25.410
Perry, Agnes E
Umm. And I'm gonna be with the counselors and | think we have the results now from the.

00:14:26.420 --> 00:14:30.710
Perry, Agnes E
Dean charged. We have the results now from SAT. Yes, we have from the kids have them.

00:14:31.530 --> 00:14:38.060

Perry, Agnes E

Yeah. So we can look at that and see if test masters really help those lowers going students scoring
students.

00:14:38.960 --> 00:14:40.070
Perry, Agnes E
And.

00:14:41.090 --> 00:15:05.290
Perry, Agnes E



No, they will, they said. Under this new plan, they will. HISD will centrally continue to centrally fund Fine
Arts instruments and maintenance students devices. That's the laptops, all buses and the maintenance
of the eight, the the HVAC systems and all the schools. OK, so they said the magnet.

00:15:05.360 --> 00:15:15.370

Perry, Agnes E

Proper allocations will not change. We will have to pay for the magnet coordinator out of our magnet
budget, which that was something they were gonna do.

00:15:16.080 --> 00:15:31.630

Perry, Agnes E

And the biggest thing is that for this school year 2223, our funding, the PUA, that's the regular budget
will not change. So the allocation that they will give to us for each student will be the same as it was this
past year.

00:15:32.540 --> 00:15:34.640
Perry, Agnes E
And now after that, they don't know.

00:15:35.300 --> 00:15:37.370
Perry, Agnes E
So going to the next item.

00:15:39.050 --> 00:16:01.460

Perry, Agnes E

The projected enrollment | had projected 915, which is the projection I've done in the last four years.
We've always made the enrollment or unusual or above what we we've projected this past year. We
didn't make it and most people feel and | think a lot of schools had the same problem they projected
enrollment, HISD lost students.

00:16:03.220 --> 00:16:13.590

Perry, Agnes E

In our case, it's due to some students. They came like maybe 913 came or 14 came out of the 9:15, but
they didn't stay very long.

00:16:14.420 --> 00:16:44.370

Perry, Agnes E

So we have the the highest number of students to leave this school year before the school year is over.
Then any other school year. So we did not make our projected and enrollment. | think we would
calculate there. We missed 24 students left our campus by the end of October and we've never had that
happen. And every year our enrollment has gone up because we've always increased the numbers and
then you know we we always want to maintain it.

00:16:44.440 --> 00:16:45.390
Perry, Agnes E
When we first.



00:16:46.200 --> 00:17:15.170

Perry, Agnes E

| think we were maybe at 700 or and then | | guess like every every few years we increase by 50 points.
So now if we keep all the kids we have and the 359th graders that are coming in, we could have an
enrollment of 1016. But we know that's not gonna happen again. | have projected | have to submit it by
today. | am predicting 915 students again.

00:17:16.080 --> 00:17:16.530
Perry, Agnes E
So.

00:17:18.150 --> 00:17:19.930
Perry, Agnes E
At at this point.

00:17:20.700 --> 00:17:25.140
Perry, Agnes E
Umm, there could be 50 to 60 kids.

00:17:26.140 --> 00:17:45.050

Perry, Agnes E

Who are not doing well at Debakey. These are kids who are currently in the 9th, 10th and 11th grade.
They're not doing well. They could pull it off the semester. They could go to summer school and make it
up. We could lose about 6050 or 60 kids. And we know that we're losing about.

00:17:46.460 --> 00:17:55.900

Perry, Agnes E

190 and the Dean Shargey, do you know what's the current enrollment in of seniors now things around
190 I left my.

00:17:56.210 --> 00:17:57.080
Shargey, Bernice A
It's around there.

00:17:57.560 --> 00:18:05.860
Perry, Agnes E
Yeah. So we know we are losing 190 seniors and we, but we are bringing 300 and 59th graders in so.

00:18:07.750 --> 00:18:15.800

Perry, Agnes E

So what does that mean? That the next uh topic would be staffing if we maintain | haven't seen it in
black and white.

00:18:16.490 --> 00:18:35.640

Perry, Agnes E

And | won't see that until Thursday. Even this when they're gonna send it. | don't know how it's going to
impact the current staff that | have. | have received notification from staff that they are leaving either
moving out of the city or just looking for another job. So I'm not I.



00:18:36.440 --> 00:18:41.250
Perry, Agnes E
| just you know, it depends on what department that they're leaving. If it would come.

00:18:41.870 --> 00:18:44.500
Perry, Agnes E
Or if it would create a problem.

00:18:45.360 --> 00:18:47.440
VontEik, Abigail
What do those numbers currently look like?

00:18:45.550 --> 00:18:45.800
Perry, Agnes E
Uh.

00:18:47.760 --> 00:18:49.570
Perry, Agnes E
The numbers of people who are leaving.

00:18:49.920 --> 00:18:50.390
VonkEik, Abigail
Yes.

00:18:50.860 --> 00:18:52.420
Perry, Agnes E
Uh, | think there's five.

00:18:53.360 --> 00:18:58.420

Perry, Agnes E

And they are from different departments, and | know there's a two or three who are looking for a
promotion.

00:18:59.190 --> 00:19:03.120
Perry, Agnes E
They don't know if they'll get it, but they're applying for promotions.

00:19:04.440 --> 00:19:11.440

Perry, Agnes E

So my problem? Uh, Mr frisky. | don't know if you guys know that he's leaving. I've already hired
someone from for him.

00:19:12.190 --> 00:19:20.320

Perry, Agnes E

Umm | have someone in the background for English because Miss Pike is leaving. She's going back to our
either lowa, Idaho.



00:19:21.040 --> 00:19:21.430
Perry, Agnes E
lowa.

00:19:21.080 --> 00:19:21.620
Shargey, Bernice A
Il am.

00:19:22.130 --> 00:19:22.620
Perry, Agnes E
Yeah.

00:19:22.370 --> 00:19:23.040
Shargey, Bernice A
It's lowa.

00:19:23.320 --> 00:19:25.390
Perry, Agnes E
And then Mr Frisky is moving to Dallas.

00:19:26.130 --> 00:19:34.140

Perry, Agnes E

So but | have someone | but they put everything on hold this past couple of weeks, so | have someone
for the for Miss Pike.

00:19:34.680 --> 00:19:35.830
VonkEik, Abigail
And miss Bernardo?

00:19:37.230 --> 00:19:38.880
VonEik, Abigail
Have you heard? Have you heard that one?

00:19:38.440 --> 00:19:43.310
Perry, Agnes E
She hasn't. She hasn't told me. No, she just told me that she doesn't wanna do yearbook anymore.

00:19:46.600 --> 00:19:48.440
Perry, Agnes E
OK so.

00:19:50.650 --> 00:19:52.940
Perry, Agnes E
So I'm not quite sure.

00:19:54.070 --> 00:20:01.850
Perry, Agnes E
So the some teachers may get a transfer to another school. Uh. In HISD. Some of them.



00:20:02.560 --> 00:20:07.730

Perry, Agnes E

You know, a couple of them have told me that they won't be returning, but they haven't given me any
specifics, so.

00:20:08.400 --> 00:20:17.990

Perry, Agnes E

| just once they turn in that there are resignation, then | can move forward. If they don't turn in the
resignation. | can't post a new position.

00:20:19.280 --> 00:20:21.810
Perry, Agnes E
And that's just the way it it works.

00:20:23.000 --> 00:20:23.450
Perry, Agnes E
So.

00:20:23.530 --> 00:20:39.740

Perry, Agnes E

Umm, the last thing | want to mention, and then we'll I'll take any questions or comments is that the
50th anniversary celebration is is on on key to happen the end of October the 28th and 29th, which is a
Friday and Saturday.

00:20:41.180 --> 00:20:47.230
Perry, Agnes E
We we have. | finally got my act together and with the help of Miss Simon.

00:20:47.850 --> 00:21:05.480

Perry, Agnes E

Umm, we we began sending out notices to alumni and to | don't think we've sent it to parents nor staff
yet because Miss Rodriguez is doing it for me, you know. And then we so. But it's going out. It's there.

00:21:07.000 --> 00:21:12.580

VonEik, Abigail

Parents parents have not seen it and from a couple of teachers that I've talked to, they have also not
seen it.

00:21:12.870 --> 00:21:17.260

Perry, Agnes E

No, but everyone they know about it, but they haven't seen the actual thing, but they need to do the
survey.

00:21:17.990 --> 00:21:19.840
Perry, Agnes E
So it's on my list to.



00:21:19.430 --> 00:21:19.710
Andrea Simon
I'm.

00:21:21.300 --> 00:21:37.400

Andrea Simon

| have a question. I'm sorry our communication share wanted to send out the Google form to the
parents and the next for the next. Our next issue we wanna make sure it's OK because they may see it
from our email, the PTO before they get it from Miss Rodriguez.

00:21:36.660 -->00:21:36.940
Perry, Agnes E
Yeah.

00:21:37.800 --> 00:21:45.700

Perry, Agnes E

Yeah, miss Rodriguez. And | know for the next three days, she's gonna be in training and | need to. She
needs to send it to me. She set it up.

00:21:46.280 --> 00:21:47.680
Andrea Simon
OK, no worries.

00:21:46.380 --> 00:21:54.690

Perry, Agnes E

Uh, so | just need and | will call her. She's. | don't know if she's still at school, if she's at home. It just for
me.

00:21:53.240 --> 00:21:53.480
Andrea Simon
OK.

00:21:55.190 --> 00:21:58.720
Andrea Simon
And currently we have 181 responses to the Google form.

00:21:59.080 -->00:22:00.210
Perry, Agnes E
Ohh I'd really.

00:22:00.890 --> 00:22:02.160
Andrea Simon
181.

00:22:00.890 --> 00:22:01.210
Perry, Agnes E
Uh.



00:22:03.090 --> 00:22:06.370
Perry, Agnes E
Yeah. Do you know about how many say that they're interested in going coming?

00:22:06.840 --> 00:22:10.380
Andrea Simon
Yes. So out of that 181.

00:22:10.860 --> 00:22:11.590
Andrea Simon
Uh.

00:22:14.930 --> 00:22:17.080
Andrea Simon
79 said definitely attending.

00:22:17.530 --> 00:22:18.000
Perry, Agnes E
OK.

00:22:18.370 --> 00:22:22.200
VonkEik, Abigail
We have some people that already want to know where and how to pay for the tickets.

00:22:19.020 --> 00:22:19.210
Andrea Simon
Yes.

00:22:22.800 -->00:22:23.430
Andrea Simon
Exactly.

00:22:23.140 --> 00:22:24.320
Perry, Agnes E
Yeah, yeah.

00:22:26.010 --> 00:22:34.420

Perry, Agnes E

Well, | guess once you know how many are interested in, you can determine how much you would
charge to you wanna at least break even if not make some.

00:22:26.540 --> 00:22:26.800
Andrea Simon
And.

00:22:35.630 --> 00:22:37.120
Perry, Agnes E
Stafford cause?



00:22:36.780 --> 00:22:41.130
VontEik, Abigail
Yes, but some of that depends on the caterer two and the alcohol.

00:22:36.880 --> 00:22:37.440
Andrea Simon
Right.

00:22:42.430 --> 00:22:43.480
Perry, Agnes E
Ohh yeah.

00:22:44.460 --> 00:22:44.860
Perry, Agnes E
Let me see.

00:22:44.540 --> 00:22:54.230

Andrea Simon

Right. And the additional events, but with what we've gotten so far, | think it's we can move ahead. We
at least have an idea because everything is kind of trending the same way.

00:22:55.590 --> 00:22:56.910
Andrea Simon
With what people want to do.

00:22:57.720 --> 00:23:05.320

Andrea Simon

So, but of course we have not heard from the parents and and staff yet, but based on the alumni who
responded, everything, that's kind of trending the same way.

00:23:05.740 --> 00:23:23.820

VonEik, Abigail

| think that's good, though. | mean our goal was kind of 200 based on previous numbers. So if we base it
on 200, anything more than that gives us the cushion that we're hoping for. And then we have other
other sales. Hopefully that will punish us over the, you know, break even whatever that looks like.

00:23:17.020 --> 00:23:17.500
Andrea Simon
That's true.

00:23:24.480 --> 00:23:24.910
Andrea Simon
Right.

00:23:25.400 --> 00:23:35.010

Perry, Agnes E

OK, | just said | just. Sandra sent Sandra, Miss Rodriguez and a text to call me. So I'll. I'll remember that.
She needs to send it to you guys.



00:23:25.720 --> 00:23:26.140
Andrea Simon
Right.

00:23:35.810 --> 00:23:40.180

Perry, Agnes E

And she needs to send it to me so | can send it to the staff. Or she could send it to the staff. It doesn't
matter.

00:23:41.070 --> 00:24:12.420

Perry, Agnes E

Which is, it's just a matter of taking these checking these boxes out. So uh, I'm I'm a | put the next
meeting in in April to be announced, cause I'm assuming that there may be more information about the
budget that you all need to know and if miss, if the Superintendent contacts any of you guys. | didn't
know whether or not that would recall for meeting. So if you don't mind maybe in a couple of weeks be
be prepared that's usually the same the time that we have the meeting.

00:24:13.300 --> 00:24:19.940
Perry, Agnes E
But are there any questions or about any of the topic items that | went over mistake?

00:24:21.240 --> 00:24:29.290

VonEik, Abigail

Your your departure is certainly going to be the topic of conversation, and rather swiftly. As you know,
we need to.

00:24:30.050 --> 00:24:52.930

VonEik, Abigail

Do what we can. Some of the other schools that have done sort of in a parental and or, you know,
teacher advisory to kind of get an idea of what they're looking for and if principal to help expedite that
process. And do you know or have any guidance for us on whether or not that's permissible before the
Superintendent said we're better able to respond.

00:24:52.030 --> 00:24:52.350
Perry, Agnes E
Yeah.

00:24:53.530 --> 00:25:10.740

Perry, Agnes E

No, I | was going to recommend that for my the staff, but | would think that it would whomever the
committee would be if the staff or the parents would talk about what, you know, their expectations
then with the committees form, then that committee would take it to the Superintendent or for
discussion.

00:25:11.230 --> 00:25:21.030

Perry, Agnes E

Uh, they they're expecting, you know, applications. | | told them. | just hope whoever is chosen and |
don't know that there's someone that's that's not coming.



00:25:15.210 --> 00:25:15.560
VontEik, Abigail
Umm.

00:25:22.200 --> 00:25:44.110

Perry, Agnes E

For a year or two, you know that's one thing about debate you it's maintain that the culture and the the
program and you know things happen. But | would just hope that someone is coming that wants to build
a program, make it better and and sustain it and not just come for a couple of years to say why was the
principle of debate, you know.

00:25:44.540 --> 00:25:56.210

VontEik, Abigail

So do you have a list of those items? From your perspective of what you think the next President
principal should look after, either qualities or attributes they should have.

00:25:50.200 --> 00:25:51.090
Perry, Agnes E
Like | can.

00:25:56.670 --> 00:25:59.900
Perry, Agnes E
| don't know that | should have a A.

00:26:01.070 --> 00:26:16.370

Perry, Agnes E

Deciding comment. | think that staff has to work with the the person. | think that maybe the teachers or
the parents or even the students would would recommend you know what their expectations would be
because what we have is a different.

00:26:03.450 --> 00:26:04.880
VonEik, Abigail
You don't have to decide, but.

00:26:12.370 --> 00:26:12.690
VonEik, Abigail
Umm.

00:26:16.450 --> 00:26:30.000

Perry, Agnes E

Umm, but when | the students are are the same pretty much as teenagers, but the students needs now
are different. Maybe from the students. When | first started 25 years ago. So | think student input.

00:26:31.160 --> 00:26:34.310
Perry, Agnes E
Based on the current current population, | think the teachers.

00:26:35.110 --> 00:26:42.570
Perry, Agnes E



Umm, you know, and | and | will advise him. Maybe. Uh mistake if you wanna put that forth in, in, in
your PTA meeting.

00:26:44.050 --> 00:26:53.510

Perry, Agnes E

Or through a survey. You know, I'm. I'm not gonna be responsible. The SSO will, will, will take care of
that our human resource.

00:26:53.870 --> 00:27:12.470

VontEik, Abigail

Yeah. No, I | | totally understand. But certainly we value your input of you know what your current
challenges are probably more so than anyone else. So although you're not the deciding person, | | get
that. But it's helpful to kind of you know further the legacy and the what would it take to be successful
at the school.

00:27:13.210 -->00:27:24.120

VonEik, Abigail

Umm. | guess another question with that would be, uh, whether or not there's any intention or you
know, expectation of hiring from within?

00:27:26.130 --> 00:27:29.050
Perry, Agnes E
| don't know. You mean within HISD or within Debakey?

00:27:29.440 --> 00:27:30.430
VonEik, Abigail
Yes, the latter.

00:27:31.260 --> 00:27:45.990

Perry, Agnes E

I think | don't know. They haven't. They they haven't indicated that they they just made the person |
talked to, not not Superintendent house, but some one of the other ones said that they're just sure that
they were going to be able to. A lot of people.

00:27:47.510 --> 00:27:51.260
Perry, Agnes E
So because one of the things that | | mentioned there are several.

00:27:52.450 --> 00:28:08.510

Perry, Agnes E

People within HISD that are products of HISD, you know, you could have, but that doesn't necessarily
mean that they would be a good leader, but they, if they one has, | think someone has to have the
knowledge of debating or what, you know.

00:28:09.270 --> 00:28:13.560
Perry, Agnes E
Your heart was formed and what it stands for and it it's it's goal and and uh.



00:28:14.700 --> 00:28:32.850

Perry, Agnes E

Objective. Uh, that to me that has been the biggest headache, not aggravating part when someone new
comes in, | have to explain what debate is about. | have to explain why we do the things that we do, you
know, even like when it came to this budgeting.

00:28:33.800 --> 00:28:50.180

Perry, Agnes E

| told them you can't calculate the pupil teacher ratio the way you do regular traditional high schools
because our students take a classes, so | need more teachers because of the number of classes,
teachers, students are teaching our students graduate with 32 hours.

00:28:43.220 --> 00:28:43.450
Moreno, Nancy P.
Yeah.

00:28:50.990 --> 00:29:14.410

Perry, Agnes E

Whereas most high school kids graduate with 26 or 28. So that's every time a new Superintendent
comes in, is, or even | get a new assistant Superintendent or a new SSO. Ohh. | didn't know. That's the
way Debakey. Although they have been in HISD for years, they don't understand our program and it may
not be normal, may not be traditional, but it it has worked for us.

00:29:15.990 --> 00:29:22.420

Perry, Agnes E

So | would hope that anyone that has would come would have some knowledge of this of this of the
school.

00:29:24.750 --> 00:29:39.700

Perry, Agnes E

So they were not starting from square one, even if they want to initiate some new ideas and something
creative, something that would help students. That's because that's what's hey, what's going to help
students? Not what's gonna help staff. But what's gonna help students.

00:29:40.670 --> 00:29:44.680
Perry, Agnes E
So | can put something together, but that's what that's what's aggravating.

00:29:42.030 --> 00:29:42.480
Andrea Simon
Mr.

00:29:44.070 --> 00:29:44.800
Andrea Simon
There's 30.



00:29:46.680 --> 00:29:50.740
Andrea Simon
Do you know if they're going to also invite or include someone from Baylor?

00:29:51.630 --> 00:29:52.010
Perry, Agnes E
Yes.

00:29:51.640 --> 00:29:55.370
Andrea Simon
To possibly be on the. OK, perfect, good. OK.

00:29:52.710 --> 00:29:54.460
Perry, Agnes E
| think so, | think so.

00:29:55.850 --> 00:30:03.910

Moreno, Nancy P.

Yeah, we we hope to be part of the conversation. And | was curious how how long is the current SSO
been in place?

00:30:04.240 --> 00:30:05.430
Perry, Agnes E
About three months.

00:30:05.890 --> 00:30:09.000
Moreno, Nancy P.
OK. And who who is the SSL?

00:30:06.510 --> 00:30:07.210
Perry, Agnes E
Six months.

00:30:09.600 --> 00:30:31.410

Perry, Agnes E

Uh, near near mall Lim Lim. She was the principal of Jones High School before she got with got over this
SSO position and before that she was the principal at Park Place Elementary. | don't know. | don't know
what happened in between. But she she told me she's been in the district 19 years.

00:30:13.030 --> 00:30:13.880
Moreno, Nancy P.
OK. Thank you.

00:30:25.200 --> 00:30:26.150
Moreno, Nancy P.
Got it. OK.



00:30:27.970 --> 00:30:28.430
Moreno, Nancy P.
Got it.

00:30:32.560 --> 00:30:38.350
Perry, Agnes E
And then Ponce Giovanni Ponce is the assistant Superintendent, where you know that.

00:30:35.990 --> 00:30:36.330
Moreno, Nancy P.
Yeah.

00:30:38.850 --> 00:30:39.790
Moreno, Nancy P.
OK, got it.

00:30:39.740 --> 00:30:49.770

Perry, Agnes E

So Nancy went through it. What a couple of years ago when they heard the principal at Ryan. So Nancy,
what was the process when you were a part of that?

00:30:45.910 --> 00:30:46.700
Moreno, Nancy P.
Yeah.

00:30:50.680 --> 00:31:07.480

Moreno, Nancy P.

They formed a committee that actually interviewed applicants or finalists, at least applicants. It included
parents. | was not on the committee, but Beatrice Perez Sweeney was. | wasn't available at the time, so
she represented Baylor and participated in the interviews.

00:31:07.840 --> 00:31:08.260
Perry, Agnes E
Umm.

00:31:08.450 --> 00:31:14.550
Moreno, Nancy P.
And it was. It was a very formal kind of rubric based hiring process, so.

00:31:17.730 --> 00:31:21.750
Moreno, Nancy P.
We would, we would hope that, you know, they would follow a similar procedure this time.

00:31:22.870 --> 00:31:23.250
Perry, Agnes E
OK.

00:31:24.760 --> 00:31:46.790
Perry, Agnes E



| know that they're gonna ask for confidentiality or within, because if you, if you're interview
interviewing people who work at Debakey or work in the district, it should be confidential. And then
before or after the interview, there should not be any priming of people or notifying them. When you
know it's supposed to be very professional on that because that's just the best thing to do.

00:31:29.260 --> 00:31:29.560
Moreno, Nancy P.
Sure.

00:31:33.480 --> 00:31:33.750
Moreno, Nancy P.
Yeah.

00:31:47.350 --> 00:31:47.690
Moreno, Nancy P.
Yeah.

00:31:47.450 --> 00:31:47.880
Perry, Agnes E
You know.

00:31:49.120 --> 00:31:49.530
Perry, Agnes E
Mm-hmm.

00:31:50.060 --> 00:31:57.550

Moreno, Nancy P.

Yeah. So when when they when they did the the principal search for BCM at Ryan, it was it was a very
formal process.

00:32:00.260 --> 00:32:04.400
Perry, Agnes E
Did they ask? Do you know if they ask people? | think they do ask.

00:32:05.630 --> 00:32:12.960

Perry, Agnes E

Ohh staff or at least staff. Were there any what? What type of person they looking for? | think they
they've done that.

00:32:12.570 --> 00:32:20.960

Moreno, Nancy P.

They did. There was a process and | and |, | maybe mistaken, but | seem to remember that parents also
provided input.

00:32:21.500 --> 00:32:21.920
Perry, Agnes E
Umm.



00:32:23.040 --> 00:32:26.410
Moreno, Nancy P.
Into kind of what what the ideal candidate might look like.

00:32:27.640 --> 00:32:41.350

Perry, Agnes E

Umm. Yeah. Well, they haven't advertised yet. They're just waiting me waiting for me to tell them
because | told him | wanted to tell staff. | told Superintendent House the first week of March. That's
when | notified him and | met with him last Friday.

00:32:42.500 --> 00:32:44.230
Perry, Agnes E
Now after | the April 1st.

00:32:45.260 --> 00:32:48.700
Perry, Agnes E
Umm, you know to discuss stuff.

00:32:49.550 --> 00:32:52.780
Perry, Agnes E
You know along within the of course | talked to him about the budget.

00:32:54.920 --> 00:32:56.350
Perry, Agnes E
But anyhow so.

00:32:56.500 --> 00:32:58.860
Perry, Agnes E
Umm so from.

00:33:00.010 --> 00:33:09.360

Perry, Agnes E

| told Ponce that | wanted to tell my staff 1st and | wanted to wait after star because some of our kids
are very emotional, you know, even.

00:33:09.800 --> 00:33:10.280
Moreno, Nancy P.
Mm-hmm.

00:33:10.770 --> 00:33:11.590
Perry, Agnes E
Here brick.

00:33:13.590 --> 00:33:15.510
Perry, Agnes E
It'sit's, it's it's, it's good.

00:33:16.450 --> 00:33:30.380
Perry, Agnes E



So I'll find out miss A and the rest of the SDMC committee and see. They'll either contact you guys or I'll
try to find some parameters in which the the whomever selected to be on the.

00:33:31.080 --> 00:33:34.160
Perry, Agnes E
Uh selection Committee will we're having a guidance.

00:33:36.080 --> 00:33:54.670

Perry, Agnes E

OK. But it's it's been a good ride and | never thought | would. When | came back, when | retired in 2008
and when | came back in 2011, | never thought that I'd stay this long. But every year was kind of like, OK,
this is happening on you stay one more year or then the next year something else would happen. | said |
need to stay another year.

00:33:55.380 --> 00:33:57.640
Perry, Agnes E
Butit's it's it's.
00:33:57.190 --> 00:33:59.770

VonEik, Abigail
So are you officially calling this a retirement?

00:34:01.480 --> 00:34:09.260

Perry, Agnes E

Not not from life, but yeah, retirement from to baking from being a principal. Let me put it that way.
Yeah, | don't, you know.

00:34:11.460 --> 00:34:12.950
Perry, Agnes E
Yeah, I'm gonna do my own thing now.

00:34:14.270 --> 00:34:15.490
Perry, Agnes E
Try to travel more.

00:34:16.240 --> 00:34:18.350
Perry, Agnes E
And I'm not quite sure.

00:34:19.730 --> 00:34:22.180
Perry, Agnes E
| have my family's happy.

00:34:23.010 --> 00:34:23.270
Perry, Agnes E
That.



00:34:24.790 --> 00:34:28.380
Perry, Agnes E
Oh, | don't have any. | have general plans, but nothing concrete.

00:34:30.410 --> 00:34:30.900
VonEik, Abigail
Get get.

00:34:31.540 --> 00:34:32.800
Perry, Agnes E
Yeah, but it's it's.

00:34:32.320 --> 00:34:34.180
VonEik, Abigail
And you'll you'll come to the 50th, | hope.

00:34:34.550 --> 00:34:35.990
Perry, Agnes E
Ohh yeah, | don't know. I'll be there.

00:34:36.450 --> 00:34:36.790
VonkEik, Abigail
Alright.

00:34:36.930 --> 00:34:50.300

Perry, Agnes E

There isn't. And then I'm and I'm. I'm | didn't. | wanted to plan it or get it organized knowing that | may
not be a principal at the time, but | | know the PTO will take care of it, but I'll still be a part of it.
Whatever, whenever whatever way | can.

00:34:50.850 --> 00:34:51.080
VonEik, Abigail
Good.

00:34:53.760 --> 00:34:58.160
Perry, Agnes E
So are any other questions regarding the budget or staffing?

00:35:00.100 --> 00:35:15.850

VonEik, Abigail

Uh, I'll bring up staffing sinks. That seems to be a a major contention issue in some of the publications
they had talked about a reduction in teachers by 12 and this does that still stand? | mean my my
information may be a week old, but that's old.

00:35:10.120 --> 00:35:10.570
Perry, Agnes E
Umm.



00:35:12.700 --> 00:35:13.870
Perry, Agnes E
No, not.

00:35:15.390 --> 00:35:15.760
Perry, Agnes E
Yeah.

00:35:16.410 --> 00:35:27.420

Perry, Agnes E

That was the old the the original plan that super inhabitants house and his cabinet put forth, and the
trustees | went. | was at the board meeting last Thursday.

00:35:23.450 --> 00:35:23.690
VonEik, Abigail
Umm.

00:35:28.130 --> 00:35:58.140

Perry, Agnes E

You know virtually, but no, the the trustees, you know, they they ask for another, some other
alternatives. And when they were talking to house during the board meeting, they were not happy with
the is there especially certain trustees for certain parts of town, like maybe one one speaker was saying
how well how good the the ID program was and the Super the trustee said well that's wonderful. But |
don't have any IB programs.

00:35:58.220 --> 00:36:13.960

Perry, Agnes E

In my part of town, all the schools | represent, not one of them, have an ibuprofen. So when they talking
about equity, | think that's what they're. And | think one of the things that's in the new budget is that
they're going to start some more magnet programs in certain parts of town.

00:36:15.430 --> 00:36:16.960
Perry, Agnes E
But it won't happen this year.

00:36:17.650 --> 00:36:22.190
Perry, Agnes E
It's it's too short of a notice, but they won't. Planning on developing some more magnet.

00:36:23.130 --> 00:36:28.480
Perry, Agnes E
| hope the magnet programs that they develop are of course it takes a while for them to build.

00:36:29.700 --> 00:36:42.530

Perry, Agnes E

Uh. A reputation and some quality, but | just hope that they choose categories or areas that not only
good for career choices or exposure, but that the kids will be drawn to.



00:36:44.770 --> 00:36:52.390

Perry, Agnes E

There's a lot of kids want to stay at their home school with their friends that they've gone to school
with, but the educational opportunities are not as good.

00:36:53.450 --> 00:36:58.440
Perry, Agnes E
The environment and that has to do with communities. It has to do with a lot of stuff.

00:36:59.850 -->00:37:00.180
Perry, Agnes E
So.

00:37:02.040 --> 00:37:03.650
Perry, Agnes E
So that was the only.

00:37:05.210 --> 00:37:09.570
Perry, Agnes E
Thing about uh uh, they're not it pretty much is back to the schools.

00:37:10.690 --> 00:37:14.440
Perry, Agnes E
And if they're keeping the PUA as it was this year?

00:37:15.220 --> 00:37:20.690
Perry, Agnes E
No. | used bat magnet money to to staff some of my teachers.

00:37:21.430 --> 00:37:23.330
Perry, Agnes E
So until | see the magnet budget.

00:37:24.350 --> 00:37:27.340
Perry, Agnes E
And | was never planning on letting 12 people go.

00:37:28.550 --> 00:37:31.870
VonEik, Abigail
Are we planning on filling that magnet position?

00:37:31.610 --> 00:37:56.560

Perry, Agnes E

Yes. Yes. What | did when the when we did not meet enrollment, | closed the magnet position and I've
been doing magnet. I've been the magnet coordinator along with Laura, Miss Rodriguez. She's been
doing it like 16 years. So logistically and for the paperwork and the application, she knows exactly what
to do. So since we were virtual, | could do the recruiting virtually.



00:37:57.690 --> 00:38:10.930

Perry, Agnes E

But | know if | would have had to go to visit every school, that would have worked for me. So that's why
we need to bring in a magnet coordinator who will go to those middle schools and do the recruiting, go
to the Saturday events.

00:38:11.450 --> 00:38:20.420

Perry, Agnes E

Umm, you know, it just it was it was extra work, but | didn't have to go to the visit to schools and then |
had Miss Varghese. Miss Varghese here.

00:38:20.860 --> 00:38:21.120
VontEik, Abigail
Yep.

00:38:21.110 --> 00:38:28.970

Perry, Agnes E

Yep, yeah, it's Varghese helped me a lot and and and | she would always explain that she was a a
graduate.

00:38:29.880 --> 00:38:39.300

Perry, Agnes E

And that she was a mother and she of a of the Bakey students. And she was a teacher, so she could
really give a good perspective to the parents. And | think they enjoyed that.

00:38:40.140 --> 00:38:40.870
Perry, Agnes E
And so.

00:38:41.690 --> 00:38:44.360
Perry, Agnes E
But no, we will definitely have a new magnet coordinator.

00:38:45.710 --> 00:38:52.780
Perry, Agnes E
And so that's another position. They won't let me advertise the position on until the Bridget hold on.

00:38:54.050 --> 00:38:55.590
Perry, Agnes E
Now let me call you back, OK?

00:38:57.430 --> 00:38:58.780
Perry, Agnes E
Alright, my daughter, OK.

00:38:59.760 -->00:39:00.130
Perry, Agnes E
Alright.



00:39:03.710 --> 00:39:08.990
Perry, Agnes E
So it was that the only question you had about staffing, uh mistake | had lost.

00:39:08.130 --> 00:39:11.540
VonEik, Abigail
| had lots of questions, so I'll bring it over to ever pay once to ask questions.

00:39:09.080 --> 00:39:09.720
Perry, Agnes E
It's just.

00:39:20.770 --> 00:39:21.720
VonEik, Abigail
Nobody. Yeah.

00:39:23.280 --> 00:39:25.530
Perry, Agnes E
What's some questions if you talked about staffing?

00:39:25.990 --> 00:39:37.000

Perry, Agnes E

Umm, | may not be able to answer tonight. | know that I'm | when | know that there is a vacancy, | like to
feel them right away. Because if you wait until August.

00:39:37.740 --> 00:39:58.280

Perry, Agnes E

Uh. Then you know, Slim Pickens. That's what | call, you know, usually the the better Africans have been
taken. Now teachers, can't they? They usually have teachers transfer. Originally they said that they
could transfer between April 11th until May 3rd. | think they've just changed the date that teachers
cannot transfer until April 18th.

00:39:58.950 --> 00:40:13.210

Perry, Agnes E

So sometimes we can get our good teacher or just by a transfer. They've worked at other schools and
there's someone we could contact to see what their performance was or and that helps.

00:40:13.940 --> 00:40:26.040

Perry, Agnes E

So the person I'm interviewing now one is from Dallas and another one is. | have another applicant for
the English position who is an at a middle school now, but she's certified to teach.

00:40:28.090 --> 00:40:29.810
Perry, Agnes E
7 to 12 and she.

00:40:31.070 --> 00:40:39.710
Perry, Agnes E



She's she's, you know, | really need someone to teach the 9th grade. Since it was Pike is leaving. So I'm
looking for a 9th grade English teacher.

00:40:40.440 --> 00:40:53.270

VontEik, Abigail

That brings up an another area that they were going to address, giving potential stipends to people that
maybe are not certified. Since there was a teacher shortage to begin with, did they make have any still
nothing there, OK.

00:40:51.180 --> 00:40:51.510
Perry, Agnes E
So.

00:40:53.090 --> 00:41:05.590

Perry, Agnes E

There | hadn't heard anything about that. Uh, they were trying to get people to sign up for alternative
certification and offering them a sign on bonus, but that wasn't discussed. Ohh. The other thing is that.

00:41:07.540 --> 00:41:08.020
Perry, Agnes E
Umm.

00:41:08.740 --> 00:41:17.080

Perry, Agnes E

I'm not sure and I've mentioned it to you, mistake. I'm not sure about uh, some of the part time people
that we have that early because if | have to let someone go.

00:41:17.860 --> 00:41:22.170
Perry, Agnes E
Umm, you know, for budget reasons | would have to let the hourly people go.

00:41:22.820 --> 00:41:26.000
VonEik, Abigail
| kinda figured that's what you were telling me without telling me.

00:41:26.490 --> 00:41:32.460
Perry, Agnes E
Yeah, so that, but | can't determine that yet until | see what what the budget looks like.

00:41:32.940 --> 00:41:33.220
VonEik, Abigail
Umm.

00:41:34.580 --> 00:41:49.430

Perry, Agnes E

And hopefully that they're giving us a week. They're giving it to us Thursday and they said we'll have or
we have, we'll start having budget meetings if | wanna make some changes, then | have a week to look it
over and then they'll do it. I'll meet with my budget analyst and then they'll.



00:41:50.350 --> 00:42:15.480

Perry, Agnes E

You know we'll we'll we'll decide what we if we need to close the position. There was also clerks the way
they had it. But see all that's changed. That was their plan. Now they're throwing it back to us, but | just
don't know how much money they're gonna cut. We used to get a high school allotment and we would
get a comp at allotment allotment and we would also get. | don't. | don't. | don't think they said. | don't
know if the magnet funds will change.

00:42:15.980 --> 00:42:16.870
VontEik, Abigail
Small school.

00:42:18.430 --> 00:42:18.940
Perry, Agnes E
Yeah.

00:42:18.460 --> 00:42:22.180
VonkEik, Abigail
A small school allotment and then now the Sr allotment.

00:42:22.460 --> 00:42:25.870
Perry, Agnes E
Yeah. So we get all the answers. That's not a problem, plus some extra.

00:42:27.080 --> 00:42:28.210
Perry, Agnes E
Uh magnet.

00:42:30.710 --> 00:42:37.370

Perry, Agnes E

| don't know if they're gonna change the the the formula for magnet, but we will get magnet phones
funds.

00:42:39.680 --> 00:42:49.290

Perry, Agnes E

And then they are doing these other schools that give them a special funding to start new magnet
programs in certain parts. | think it's about 8 schools.

00:42:50.750 --> 00:42:51.770
Perry, Agnes E
They're different too.

00:42:53.000 --> 00:42:56.050
Perry, Agnes E
1234567 schools.

00:42:56.770 --> 00:43:02.590
Perry, Agnes E



How they're middle schools and high schools and certain parts of town, they're gonna give them
additional funds.

00:43:04.720 --> 00:43:05.850
Perry, Agnes E
To start a new program.

00:43:08.090 --> 00:43:17.200

VonEik, Abigail

I I I know this is directed more in another area, but I'm not really sure how they're gonna make up the
deficit over the foreseeable future to close the gap.

00:43:18.610 -->00:43:19.420
VonEik, Abigail
By opening.

00:43:18.750 --> 00:43:24.670
Perry, Agnes E
| think they're they're hoping they're they're a lot, they've lost funds because of decreased enrollment.

00:43:24.830 --> 00:43:26.650
VonkEik, Abigail
Mm-hmm. Right. So they have to go.

00:43:25.810 --> 00:43:30.060
Perry, Agnes E
So | think that they're hoping they can build an enrollment back up in the district.

00:43:30.680 --> 00:43:51.280

VonEik, Abigail

| think that's gonna work. They have to figure out how to entice people to come back. And if they don't
have sufficient teachers and they don't have sufficient budget, budgeting and they're not closing schools
and some of these other funding issues that were, say, long term at the time, but now starting to get
closer to the short term, it's not sustainable.

00:43:30.900 --> 00:43:31.240
Perry, Agnes E
Uh.

00:43:52.190 --> 00:44:22.720

Perry, Agnes E

Uh, | think they're rely. I'm thinking they're relying a lot on the SF funds for this next year or two,
although that will cease to be around. But | think that they and they're hoping, | think HISD is most all of
this state schools, will not will be held harmless. Regarding attendance, they're not supposed to be
penalized because attendance rates have gone down. So maybe although we've lost 10,000 kids, maybe
they won't reduce the funding for.



00:44:22.810 --> 00:44:27.150
Perry, Agnes E
To debate 2 HRD. But HISD owes the state money.

00:44:28.030 --> 00:44:28.550
Perry, Agnes E
You know.

00:44:29.340 --> 00:44:35.490

Perry, Agnes E

With that, that kind of confusing to me, how can you get money from the state and turn around? Have
to give it right back?

00:44:37.170 --> 00:44:37.430
Perry, Agnes E
You know.

00:44:37.780 --> 00:44:53.810

VonkEik, Abigail

Well, the PTO is limited. What it can and can't do with the funds. So as you're building your budget, it
would be helpful if maybe you you looked at it from the lens of where potentially the PTO could assist.
Obviously staying within the guidance of.

00:44:51.300 --> 00:44:51.630
Perry, Agnes E
Umm.

00:44:54.260 --> 00:45:16.320

VonEik, Abigail

Am | guess uncertainty we we don't really know what will be accepted and won't be be acceptable going
forward so that we can build out our our budget over the summer kind of earmarking if we have to
assist with either certain improvements or certain equipment that the school can't cover through HISD
or if it's problematic trying to get access to some of those centralized funds.

00:45:17.390 --> 00:45:42.880

Perry, Agnes E

OK. Yeah. Because one of the things that we've had a problem with and all schools, it's just the
maintenance of the of the art. You know we | was looking at, | was walking around on the patio and we
have like little spring flowers coming up, which is OK, but you know, but there are patches of grass
missing. So it's kind of like, OK, now we, you know, you bringing that up, the 18 plus students that we
have on campus there.

00:45:42.990 --> 00:46:13.190

Perry, Agnes E

They're just house there now. They're not part of the baking. They, the kids, are supposed to be building
their skills, learning new skills to, you know, for life skills. So they one of the managers come had come
to me and asked me, could the kids do work around the school? And | said, sure, | said, you know, |



could we have a garden? We have the butterfly garden. That's really hasn't been taken care of. You
know, it was initially built by Doctor Richter and she went on to Bel Air.

00:46:13.770 --> 00:46:30.840

Perry, Agnes E

But | thought, well, | could let them tend the gardens and we we have two flower up, 3 flower beds. If
they could do that. But | don't know. | was going to ask the PTO if they would be willing to buy some
little hand shovels and maybe some gloves and maybe some knee pads that so that's.

00:46:29.900 --> 00:46:30.170
VontEik, Abigail
Uh.

00:46:31.670 --> 00:46:37.110
VonEik, Abigail
Yeah, | think we already did buy some stuff like that for Mr Cotton and Mr Chewy Tonga, | mean.

00:46:31.780 --> 00:46:32.230
Perry, Agnes E
That's.

00:46:36.810 --> 00:46:38.730
Perry, Agnes E
Also is there? Ohh OK.

00:46:38.770 --> 00:46:48.490

VonkEik, Abigail

| think so because they have they run the environmental club and they needed some Rakes or
something. So | | think they gave us some of the receipts and we reimbursed for some of that stuff.

00:46:48.290 --> 00:47:05.350

Perry, Agnes E

OK. We'll look for that because | was thinking if the 18 plus are willing to do that on a weekly basis and
once a week kind of just weed the garden and if we can buy some, you know, new flowers at certain
times of the years, it kind of spruce it up, that could be one task that they do and they would be learning
a skill at the same time.

00:47:01.450 --> 00:47:01.670
VonEik, Abigail
Yeah.

00:47:05.660 --> 00:47:12.010

VonEik, Abigail

And you have parents that have offered to volunteer because they love gardening and they would like to
come to the school and help do something like that.

00:47:12.490 --> 00:47:43.450
Perry, Agnes E
Umm, OK well I'm in because the person the the 18 plus has been kind of shaky this year or the one of



the the person is taking the kids off for job skills developing. She just had an accident. She's been off for
weeks. | think the car accident. And so she's not available. They've sent and been sending substitute
people. But that's when area. So Miss said we can get together in the next couple of weeks. | don't know
when you're gonna meet with the PTO regarding budgets for next year but | have a list of things that |
can suggest.

00:47:29.110 --> 00:47:29.400
VontEik, Abigail
Wow.

00:47:43.620 --> 00:47:49.080
Perry, Agnes E
And then maybe you could follow up with someone the next principal when when that comes in?

00:47:43.710 --> 00:47:44.130
VontEik, Abigail
Yes.

00:47:49.430 --> 00:47:49.640
VonEik, Abigail
Yep.

00:47:50.370 --> 00:47:51.720
Perry, Agnes E
Umm yeah.

00:47:50.930 --> 00:47:51.240
VonEik, Abigail
That's good.

00:47:53.240 --> 00:47:57.000
Perry, Agnes E
OK, you just decide. You know what's a good time that we can?

00:47:58.060 --> 00:47:59.750
Perry, Agnes E
When does your board meet again?

00:48:00.700 --> 00:48:08.810

VonEik, Abigail

Well, the big meeting, the general meeting is tomorrow night, but the Executive board meets the first
Tuesday. So it would be may.

00:48:10.060 --> 00:48:12.370
Perry, Agnes E
OK. So anytime between now and me, OK.



00:48:14.510 --> 00:48:15.720
Perry, Agnes E
Alright. Are there any other?

00:48:15.800 --> 00:48:33.990

Perry, Agnes E

Ohh, we've gone almost an hour at said would be until 6:15. I'm here to answer any questions, but if
there's nothing related to the agenda then we'll | will say that we can end this meeting. Are there any
more questions?

00:48:34.960 --> 00:48:43.310

VonEik, Abigail

| have a question that | can tie into the agenda if | need to, but I'll I'll ask it slightly differently and it's the
current state of the 9th graders.

00:48:44.070 --> 00:48:44.290
Perry, Agnes E
Mm-hmm.

00:48:44.730 --> 00:48:49.860
VontEik, Abigail
Whether that is testing related, the intent to return mean what?

00:48:50.250 --> 00:49:03.080

Perry, Agnes E

That's what we're yeah, that you asked me about that, and we're putting that it's going to be digital. |
think Miss Rodriguez told me yesterday or today that it would. She's already placed it on the hub.

00:49:03.650 --> 00:49:05.700
Varghese, Rohini R
Yes, it it was just placed on the hub today.

00:49:06.020 --> 00:49:07.200
Perry, Agnes E
Uh-huh. Yeah.

00:49:06.730 --> 00:49:07.740
VonEik, Abigail
OK so.

00:49:07.480 --> 00:49:11.050
Varghese, Rohini R
And and intend to return UM form is on.

00:49:10.670 --> 00:49:23.200

Perry, Agnes E

And if they need transportation? Yeah. And | think she's. Yeah. And that's all students that would be
ninth who are going to 10th, 10th, who are going eleven 11th, who are going to 12th. Those are the
ones who received it.



00:49:13.340 --> 00:49:14.030
VontEik, Abigail
OK so.

00:49:15.100 --> 00:49:15.840
VonEik, Abigail
Or the student.

00:49:23.570 --> 00:49:29.780

VontEik, Abigail

OK, so if it's on the hub, they're supposed to give it to their parent to fill out, or they're filling it out on
behalf of their parent or?

00:49:23.890 --> 00:49:24.280
Perry, Agnes E
So.

00:49:31.020 --> 00:49:40.760

Perry, Agnes E

Yeah, well, | we can make the announcement tomorrow and the PTO meeting and we put something on
the PTO website, but we don't have all the email addresses of parents.

00:49:31.040 --> 00:49:32.320
VonkEik, Abigail
Uh printing it?

00:49:41.950 --> 00:49:56.350

Perry, Agnes E

You know that. That's why | said when | sent the had Miss Guido sent the message. | said go on and send
it to all the students and to the parents emails that we have on and that's what she did. But because and
| don't know, do you have the emails of all the parents?

00:49:57.180 --> 00:50:19.120

VonEik, Abigail

| can't say that we have them for all the parents, only the parents that have become members. But you,
you you attend those PTO meetings, they're, you know maybe 30 parents that show up or well actually
not even 30 parents it's 30 of us all living included. So it's kind of the the usual people let's say that's at
least you know 12 or you know 15 people that are the usuals and then maybe a couple of parents.

00:50:01.630 --> 00:50:01.970
Perry, Agnes E
Yeah.

00:50:10.790 --> 00:50:11.020
Perry, Agnes E
Yeah.

00:50:19.360 --> 00:50:43.660
Perry, Agnes E



So what the plan is are all time is good or to do a call out you know we do so many call outs people
sometimes ignore them. She can do a call out and tell the parents that that that has been placed on the
hub and then we can also at some point if they're not returned because it's done electronically. If it's not
done electronically by a certain time then we'll send it again to the parents students who did not return
the form.

00:50:25.530 --> 00:50:25.960
VontEik, Abigail
Or.

00:50:44.510 --> 00:50:48.830
Perry, Agnes E
And some kids are just maybe waiting to see if how well they're going to do this semester.

00:50:49.480 --> 00:51:04.920

Perry, Agnes E

You know, they may. You know, they're not doing well and they messed up in a lot of classes. It's really
better for them to go back to the home school because they're messing up their GPA. And you know, it's
it's not. It's it's not gonna look good when they try to apply for colleges.

00:51:05.470 --> 00:51:10.070
VonEik, Abigail
Well, maybe a parent decision too, so the student may not be necessarily involved.

00:51:10.590 --> 00:51:19.320

Perry, Agnes E

Umm, but there are parents who leave their child there had Debakey because it's safe, even though the
students have a very low GPA.

00:51:19.820 --> 00:51:20.040
VonEik, Abigail
Yeah.

00:51:20.440 --> 00:51:21.750
Perry, Agnes E
They're thinking about safety.

00:51:22.160 --> 00:51:22.420
VonEik, Abigail
Yep.

00:51:22.490 --> 00:51:27.740
Perry, Agnes E
And the environment, rather than how it's impacting the student long run long in the long run.

00:51:29.430 -->00:51:30.910
Perry, Agnes E
OK, but uh.



00:51:33.780 --> 00:51:40.030
Perry, Agnes E
0K, alright. Well, | will sign off message if you wanna stay and ask me more questions or.

00:51:41.060 -->00:51:42.230
VonEik, Abigail
OK, | promise.

00:51:42.310 --> 00:51:45.500
Perry, Agnes E
No, you, you know, | don't mind, but it, you know, regarding the.

00:51:45.580 --> 00:51:48.170
Perry, Agnes E
Umm, agenda for the?

00:51:48.990 --> 00:51:57.180

Perry, Agnes E

SDMC that | have put forth and there was none. Remember if there are any issues you want to discuss
to please send those you know.

00:51:57.910 --> 00:52:03.760
Perry, Agnes E
Days in advance, so we will have another meeting uh in the middle of uh towards the end of April.

00:52:07.190 --> 00:52:08.640
VonkEik, Abigail
Another SDMC meeting.

00:52:09.000 --> 00:52:11.950
Perry, Agnes E
Yeah, | know. | think it may be it may be regarding.

00:52:13.150 --> 00:52:18.770
Perry, Agnes E
The selection of the principle, and if | have any more in in news about the budget.

00:52:15.670 --> 00:52:15.930
VonEik, Abigail
OK.

00:52:19.220 --> 00:52:19.480
VonEik, Abigail
OK.

00:52:20.460 --> 00:52:20.780
VonEik, Abigail
Right.



00:52:20.460 --> 00:52:25.240

Perry, Agnes E

Yeah. Once | meet with my budget analyst and | have more information, | think | need to share that with
you all.

00:52:26.450 --> 00:52:26.930
Perry, Agnes E
OK.

00:52:27.550 --> 00:52:28.220
VontEik, Abigail
Very well.

00:52:28.330 --> 00:52:33.860
Perry, Agnes E
So Misako other thing we can do is you can actually, uh, if you wanna schedule.

00:52:34.680 --> 00:52:40.120
Perry, Agnes E
What's gonna be evening is OK for me. It may not be OK for you, but we can discuss some of the PTO.

00:52:35.020 --> 00:52:35.960
VonEik, Abigail
| mean, yeah.

00:52:41.120 --> 00:52:41.580
Perry, Agnes E
Uumm.

00:52:42.580 --> 00:52:44.210
Perry, Agnes E
Issues or gender or?

00:52:44.870 --> 00:52:45.270
VonEik, Abigail
Do you want?

00:52:44.930 --> 00:52:45.740
Perry, Agnes E
Topics for.

00:52:46.010 --> 00:52:48.360
VonEik, Abigail
Do you want to do that in person or do you want to do it there?

00:52:48.680 -->00:52:49.150
Perry, Agnes E
It doesn't.



00:52:50.030 --> 00:52:50.740
Perry, Agnes E
It doesn't matter.

00:52:50.080 --> 00:52:50.280
VonEik, Abigail
OK.

00:52:51.140 --> 00:52:55.970

VontEik, Abigail

All right, | will look at my, my calendar and see what give. Give a couple of days to see what works for
you.

00:52:56.580 --> 00:52:58.070
Perry, Agnes E
OK, no problem at all.

00:52:59.400 --> 00:53:01.370
Perry, Agnes E
OK. Well, you guys have a great evening.

00:53:01.960 --> 00:53:02.950
VonEik, Abigail
Thank you. You too.

00:53:02.710 --> 00:53:15.270

Perry, Agnes E

Thank you. Thank you for coming. And Nancy's off work. He's, you know, OK, working overtime coming
into his late evenings. It works for the parents and teachers who don't have the same time off during the
day. So.

00:53:03.230 --> 00:53:03.720
Moreno, Nancy P.
No.

00:53:04.170 --> 00:53:04.440
Magana, Derdlim
Right.

00:53:15.550 --> 00:53:18.130
Moreno, Nancy P.
Yeah. No, that makes sense. Good to see everyone.

00:53:18.440 --> 00:53:26.230

Perry, Agnes E

0K, alright. And Miss Simon, I'm waiting to hear from uh Sandra and tell her to send me whatever she
has.



00:53:19.830 --> 00:53:20.360
VontEik, Abigail
Thank you.

00:53:19.890 --> 00:53:20.130
Moreno, Nancy P.
Bye.

00:53:20.770 --> 00:53:21.440
Khan, Neda H
Thank you.

00:53:26.990 --> 00:53:34.660

Perry, Agnes E

Because she's been doing it. OK, but there's no reason why you shouldn't have it. Just, you know, you
know, and the PTO isn't that we're not hiding anything. It's just that.

00:53:29.750 --> 00:53:30.030
Andrea Simon
OK.

00:53:35.600 --> 00:53:36.650
Perry, Agnes E
So my To Do List.

00:53:36.060 --> 00:54:02.810

Andrea Simon

No, | just want to make sure make sure it was OK and it's no worries, Mark was we just modified the
letter a little bit to make it a little shorter to fit in the newsletter and then put the link out there and he
is going to send it out in our next newsletter. So that's just another place parents can go and access the
Google form. Also | notice we put in there, the form's gonna stay open till May 31st are we are we still
OK with it? I just realized | was thinking that maybe A.

00:54:02.890 --> 00:54:05.420
Andrea Simon
A little lengthier, are we OK with that? May 31st.

00:54:06.130 --> 00:54:16.700

Perry, Agnes E

I'm OK. The only thing you do have to have some people will still be responding and October, but you
needed to know a definite time so you could make some definite plans.

00:54:07.700 --> 00:54:08.000
Andrea Simon
OK.

00:54:17.150 --> 00:54:24.070
Andrea Simon



Yes, yes, I'll, I'll lock the form on the date after the date passes so that no other responses will be able to
be accepted.

00:54:17.150 --> 00:54:18.060
Perry, Agnes E
Umm yeah.

00:54:25.410 --> 00:54:25.980
Andrea Simon
So.

00:54:25.580 --> 00:54:30.040
Perry, Agnes E
So how would they register? So what they could see the information, but they just can't.

00:54:30.560 --> 00:54:34.100
VonEik, Abigail
That's just a survey, so that's not registration that's not paying.

00:54:33.330 --> 00:54:41.130

Perry, Agnes E

No, I'm saying So what we'll have to do. How will they know how to register? Will we send another email
out to these same people?

00:54:33.950 --> 00:54:34.380
Andrea Simon
Why?

00:54:41.530 --> 00:55:11.570

Andrea Simon

Yes, yes. So once now that we have, we have all the email addresses and we even have the ones who
said they wanna go. We have the ones who said they probably will go and then we have the ones that
they definitely will not go and so we can make a more targeted email group and start sending emails out
with things like registration and more information. But now we're targeting those who you know have
said they're either probably or definitely going and then we can remove those who said they're
definitely not going.

00:54:41.870 -->00:54:42.150
Perry, Agnes E
Are.

00:55:08.510 --> 00:55:08.780
Perry, Agnes E
OK.

00:55:12.110 --> 00:55:12.470
Perry, Agnes E
OK.



00:55:12.150 --> 00:55:29.080

VontEik, Abigail

Or or as we discussed, if there is raffle opportunities that even the people that would say like a couple of
people, one was in Alabama, one was someplace else they wanted to participate. It's just they're out of
town and not coming in town. So if we have things where they can participate remotely.

00:55:26.110 --> 00:55:26.870
Andrea Simon
Right.

00:55:30.160 --> 00:55:39.540

VonEik, Abigail

Whether it's a donation or sponsorship or raffle, or you know chachkies that you know by by a hat or
something to celebrate.

00:55:31.890 --> 00:55:32.450
Andrea Simon
Auction.

00:55:40.110 --> 00:55:58.160

Perry, Agnes E

So do you want? Do you think that we should plan another committee meeting or in April to just touch
bases with ever? It's usually. Is it like the same ones that are now? It's usually a few more, but | mean it
that's another meeting we could have one, one evening, one afternoon just to see.

00:55:58.800 --> 00:56:04.840

Perry, Agnes E

Umm. So maybe some of the results of the of the survey that you don't have to put together now, but
maybe at some point?

00:56:05.510 --> 00:56:10.350
Perry, Agnes E
Uh, just look at it and see what it what it looks like which way people are leaning towards, you know.

00:56:08.220 --> 00:56:08.860
Andrea Simon
It looks like.

00:56:11.010 --> 00:56:11.380
Perry, Agnes E
Ohh.

00:56:11.100 --> 00:56:31.290

Andrea Simon

Yes, | think that | think that would be good that way we can start focus on focusing in like more people
want the full buffet versus the small plates. And so we can start focusing focusing in on those details and
then getting a more accurate cost and then we can go back and and resend out information. Now we
have ticket cost.



00:56:27.010 --> 00:56:27.300
Perry, Agnes E
Umm.

00:56:31.890 --> 00:56:32.280
Perry, Agnes E
Yeah.

00:56:31.990 --> 00:56:43.710

Andrea Simon

And you know, things like that. And here you can paper your ticket and then you know, each time we
send out another update, we have more detailed information. But we can we can start using the
information that we've gathered so far.

00:56:44.100 --> 00:56:44.550
Perry, Agnes E
OK.

00:56:44.280 --> 00:57:01.530

VonEik, Abigail

It will also help us come up with committees and making it very targeted and specific so we can divide
and conquer, who needs to do what at certain point. We don't have too many cooks in the kitchen to
make decisions at this point and we wanted the alumni in order to weigh in on how they wanna choose
to celebrate the event.

00:56:52.090 --> 00:56:52.290
Perry, Agnes E
Yeah.

00:56:52.500 --> 00:56:52.940
Andrea Simon
Yes.

00:56:56.020 --> 00:56:56.250
Andrea Simon
Right.

00:57:03.150 --> 00:57:29.720

Perry, Agnes E

So I'm not quite sure how uh I'm gonna go back to Laura Rodriguez. Laura's amore. She has contact with
some of the Facebook pages for the different graduating classes. | don't know how to do that. How do
you contact? You know, we have email addresses of of, of some alumina who've left it with left it with
us. But there are some people who are interacting on Facebook pages because of their classmate
classmate.com. So.

00:57:04.110 --> 00:57:04.520
Andrea Simon
And quite.



00:57:26.540 --> 00:57:26.830
Andrea Simon
Yes.

00:57:28.180 --> 00:57:28.590
Andrea Simon
Yes.

00:57:29.570 --> 00:57:43.310

Andrea Simon

Yes, so they they are reposting it most who have gotten it. So I'm starting to see a lot of Facebook feed
and my Facebook information people have gotten it in there now posting it on to the different class
Facebook pages.

00:57:32.300 --> 00:57:32.740
Perry, Agnes E
OK.

00:57:43.780 --> 00:57:44.170
Perry, Agnes E
Mm-hmm.

00:57:43.940 --> 00:58:00.740

Andrea Simon

And so we have a we have a lot of that going on right now. And So what they really wanna do, what I've
been seeing is they want to have these mini reunions, which | figured that was God was gonna happen.
And so they are trying to start planning their mini reunions. They want to make sure they were allowed
to do that.

00:57:47.090 --> 00:57:47.380
Perry, Agnes E
OK.

00:58:01.990 --> 00:58:31.280

Andrea Simon

| think the biggest question was, is this a fundraiser or is this a reunion, you know? And so I've
responded, even via Facebook, for to as many people as | can to the different questions that have come
out. And then I'm gonna go through the survey and respond to each person that many questions. But |
wanna also say we've gotten a lot. We've gotten already commitments for donations. I'm talking money
and art and services. People are extremely excited and and help.

00:58:12.060 --> 00:58:12.400
Perry, Agnes E
OK.

00:58:31.390 --> 00:58:41.170
Andrea Simon



So a lot of people are very interested and very eager. And so | think we probably wanna capitalize on
this quickly to start locking people in so.

00:58:38.560 --> 00:58:39.020
VontEik, Abigail
Yes.

00:58:40.740 --> 00:59:06.650

VonEik, Abigail

So it be helpful if maybe we had some FAQ that came out of that, some of them like questions that
people ask all the time and then it might be helpful if we reset. So we know what we do have. So we're
not doing some of the same asks. | know | was trying to talk gold, the alcohol part and then not making a
lot of headway, but if we talk about this at the PTO meeting, there might be somebody out there in the
universe that's listening saying here are some of the needs that we know.

00:58:45.720 --> 00:58:46.050
Andrea Simon
OK.

00:58:47.640 --> 00:58:47.950
Andrea Simon
Umm.

00:58:58.760 --> 00:58:59.230
Andrea Simon
OK.

00:59:07.340 --> 00:59:07.840
Andrea Simon
OK.

00:59:07.850 --> 00:59:12.030
VonEik, Abigail
We need, we need beer. We need line. We need a seltzer.

00:59:10.950 --> 00:59:41.550

Andrea Simon

Well, actually, what one thing we can do for those who've responded to the form and said, hey, | wanna
help. I'm willing to do whatever you need. Maybe we already have a list of things that we know we
need, you know, donations of alcohol, donations of this donation that we start to make a list so that
when | respond to send them an email saying, hey, you signed up saying you could help. These are some
things that we need help with, you know, because we have some who said they wanna help monetarily.
And then we have others who said they wanna help, as, you know, with actual physical work.

00:59:41.770 --> 00:59:58.990
Andrea Simon
And so for those who wanna help monetarily, we can either ask for a specific amount or tell them where



our needs are, and if we. So if we have a list that we start working on, maybe at that next April mid
meeting, then we can start responding right now and locking in those you know.

00:59:49.030 --> 00:59:49.400
VontEik, Abigail
Uh-huh.

00:59:58.150 --> 00:59:58.370
Perry, Agnes E
OK.

00:59:59.420 --> 01:00:30.190

Perry, Agnes E

So there there's another thing that's on my agenda and | see Miss Crandall. I've spoken to her briefly
about it. Alright. | do want to post a an offer for a on T shirt design contest to our students and and and
miss Connor, of course, has the art class, but it doesn't have to be an art student. So if they could, if they
could submit some designs and then maybe the the committee can pick or design. | know that that was
something that PTO maybe Miss ANSTEAD. I'm not sure.

00:59:59.500 --> 00:59:59.710
VontEik, Abigail
Yep.

01:00:13.500 --> 01:00:14.270
Andrea Simon
Ohh.

01:00:30.300 --> 01:00:41.250

Perry, Agnes E

There are, you know, have a a 50th anniversary T shirt where people can buy, you know, you know
whether they're student or parent.

01:00:35.740 --> 01:00:35.950
Andrea Simon
Umm.

01:00:37.550 --> 01:00:37.910
Andrea Simon
Mm-hmm.

01:00:42.120 --> 01:01:01.430

Perry, Agnes E

Or, you know, alumni, that it could be something that anyone would want to wear. Not only that
weekend, but just to have as a commemorative item for the 50th anniversary. | just need on my To Do
List is to make a flyer. So Miss Rodriguez can post it. We can post it on the hub.

01:01:00.320 --> 01:01:05.200
Khan, Neda H
| can be the flyer. Not a problem. | can make a flyer. That's not a problem. | just.



01:01:04.630 --> 01:01:06.790
Perry, Agnes E
You can do that in this kind. Thank you.

01:01:06.680 -->01:01:07.470
Khan, Neda H
Worse.

01:01:07.360 --> 01:01:24.680

VontEik, Abigail

We do need that rather sooner rather than later because there is a backlog once we go to press to
actually order the shirts and the different sizes and so we would rather like we would really like to do
that over the summer time so that we have them by September just in case there is a.

01:01:23.290 --> 01:01:24.680
Perry, Agnes E
So, Miss Khan.

01:01:23.310 --> 01:01:31.620

Khan, Neda H

OK, so my deadline for the kiddos are gonna be before school is out, you know? So we have to find is
there any?

01:01:29.120 --> 01:01:29.410
Perry, Agnes E
Yeah.

01:01:30.350 --> 01:01:32.920
VonEik, Abigail
So it might be something for them to work on it over summer.

01:01:34.140 --> 01:01:38.760
Khan, Neda H
Is there a specific? Is there something you would like for them to focus on?

01:01:34.350 --> 01:01:34.820
Perry, Agnes E
So.

01:01:39.320 --> 01:01:46.470

Perry, Agnes E

Well, | guess | think that if there's long as they know it's not it, it's something that maybe someone from
Florida.

01:01:39.500 --> 01:01:39.830
Khan, Neda H
Ohh.



01:01:47.450 --> 01:02:18.820

Perry, Agnes E

100 can wear. You know, something that not. It's not necessarily just for students or something that's
versatile. | think that we I'm we had the 50th is is gold. Although the debate is colors are blue. So Laura
did a 50th in blue and she did one in in black and gold. So | would leave it up to them. But | was thinking
just thinking you can tell me that if whomever we choose maybe they would have their signature on the
shirt. You know how the artist can sign that could be one thing and maybe.

01:02:18.920 --> 01:02:22.840
Perry, Agnes E
Or gift card which | can donate for whomever is selected.

01:02:24.050 --> 01:02:31.800

Perry, Agnes E

So | don't know if that would be enough, but just the idea that their design was selected. You know, for
the 50th anniversary and then they can sign it.

01:02:24.140 --> 01:02:24.590
Andrea Simon
That's fine.

01:02:33.140 --> 01:02:46.290

Perry, Agnes E

| don't know. What do you think, Miss Kahn or give or do you think they wanna gift certificate to to to an
art supply company? Or would they just rather against a general gift certificate like American Express or
MasterCard or something?

01:02:44.150 --> 01:02:44.800
Khan, Neda H
| think.

01:02:46.060 --> 01:02:48.260
Khan, Neda H
Yeah, general at this point.

01:02:47.810 --> 01:02:48.880
Perry, Agnes E
OK, OK.

01:02:48.440 --> 01:02:49.250
VonEik, Abigail
Chick-fil-A.

01:02:49.290 --> 01:02:50.140
Khan, Neda H
And that would be great.



01:02:53.000 --> 01:02:53.980
Andrea Simon
And and miscon.

01:02:53.040 --> 01:02:54.950
Khan, Neda H
Having their names, my is huge.

01:02:55.780 --> 01:03:00.780
Khan, Neda H
And and the gift card, of course. | think that's great. I'm definitely gonna start pitching it.

01:03:01.500 -->01:03:01.980
Perry, Agnes E
OK.

01:03:01.600 -->01:03:01.900
Khan, Neda H
So.

01:03:02.780 --> 01:03:09.840

Perry, Agnes E

So if you don't mind, I'd appreciate that if you do a flyer that you can, we can post on the hub and we
can also post it on the signage.

01:03:02.790 --> 01:03:03.700
Andrea Simon
Can we also share?

01:03:10.200 --> 01:03:12.380
Khan, Neda H
Yeah, sure. | can work on that, definitely.

01:03:12.190 --> 01:03:18.980

Perry, Agnes E

Do you think that that having the month of April to do it is that, | mean we don't have that much time if
that's too short of a time?

01:03:13.080 --> 01:03:13.330
Andrea Simon
OK.

01:03:19.340 --> 01:03:23.300
VonEik, Abigail
Yeah, that's too short. | would say maybe like by the last day of school.

01:03:20.850 --> 01:03:21.290
Khan, Neda H
Yeah.



01:03:23.320 -->01:03:24.350
Khan, Neda H
Yes.

01:03:23.970 --> 01:03:26.640
VonEik, Abigail
Because of finals or something along those lines.

01:03:27.010 --> 01:03:27.410
Perry, Agnes E
OK.

01:03:28.190 --> 01:03:28.510
VonEik, Abigail
In.

01:03:28.250 --> 01:03:35.240

Khan, Neda H

Yes, that's what | was thinking too. And | know a lot of kids are going to want to do this, but then they
are swamped right now with so much.

01:03:34.850 -->01:03:35.120
Perry, Agnes E
Yeah.

01:03:34.870 --> 01:03:35.070
VonkEik, Abigail
Yeah.

01:03:36.530 --> 01:03:38.120
Perry, Agnes E
OK. No, that's fine.

01:03:38.580 --> 01:03:42.390
Andrea Simon
Can we share with them pictures from just for inspiration?

01:03:43.780 --> 01:04:06.530

Andrea Simon

This Khan maybe pictures from the old school, the new school or just, you know, something that they
they may wanna bring some element in. You know, if they had because they all they know is what
they've seen at the school right now. But they, you know, maybe if they're could see some of the
pictures from the from the old school. | don't know if we have those available maybe we can share with
Miss Scott. | don't and | don't know if that will help but.

01:04:06.660 --> 01:04:17.300

Perry, Agnes E

We have yearbooks, we | don't. | don't know if we we have, | don't know if we have any T shirts from
way back but we have some pictures. | have some pictures in my office.



01:04:16.600 --> 01:04:16.810
Andrea Simon
OK.

01:04:18.180 --> 01:04:21.330
Perry, Agnes E
But | don't know. | don't know what.

01:04:18.350 -->01:04:18.720
Andrea Simon
OK.

01:04:20.660 -->01:04:27.870

Khan, Neda H

It's a good idea, yes, so that they can see where it all started. | mean, because the last building wasn't
our first building, right?

01:04:22.680 --> 01:04:23.230
Andrea Simon
OK.

01:04:28.260 -->01:04:28.820
Perry, Agnes E
No.

01:04:28.810 --> 01:04:29.370
Andrea Simon
Round.

01:04:29.510 --> 01:04:32.380
Perry, Agnes E
No, it was from Baylor to shacks to the.

01:04:30.330 --> 01:04:35.460
Khan, Neda H
It's on the, it's on the timeline too, in the office so we can build some picture.

01:04:30.760 -->01:04:31.310
Andrea Simon
It wasn't.

01:04:35.000 --> 01:04:36.590
Perry, Agnes E
Yeah, yeah.

01:04:38.060 --> 01:04:42.480
Perry, Agnes E
Yeah, they can be creative. | mean, art, they they probably much more creative than | would ever be.



01:04:38.820 --> 01:04:39.120
Andrea Simon
OK.

01:04:43.960 -->01:04:45.630
Perry, Agnes E
| can only draw stick figures.

01:04:44.180 --> 01:04:44.990
Andrea Simon
Same here.

01:04:46.450 -->01:04:46.640
Perry, Agnes E
Yeah.

01:04:46.600 --> 01:04:47.650
Andrea Simon
| can't even do that.

01:04:49.230 --> 01:04:49.820
Perry, Agnes E
OK.

01:04:49.780 --> 01:04:50.260
VonEik, Abigail
Challenge.

01:04:51.580 --> 01:05:00.190

Perry, Agnes E

Or any other questions that we've moved from SDMC to the to the 50th anniversary. So let's set a date,
miss.

01:04:57.070 --> 01:04:57.410
VonEik, Abigail
Let me.

01:04:58.330 --> 01:04:58.800
VonEik, Abigail
Yeah.

01:05:01.630 --> 01:05:08.920

Perry, Agnes E

You know, | think, you know, | don't know, it's a lot going on, but if you want to do something the last
week of April and know if there's.

01:05:09.730 --> 01:05:11.740
Perry, Agnes E
That's not, | don't know if it's too soon or not.



01:05:12.520 --> 01:05:17.970

Perry, Agnes E

Give us a couple more weeks to get some more, some more addresses out, some more email addresses
out.

01:05:18.890 --> 01:05:22.960
Perry, Agnes E
And then maybe that gives you time to get some more feedback and then we can.

01:05:19.090 --> 01:05:20.630
Andrea Simon
OK, that's fine. And I'm.

01:05:23.830 --> 01:05:26.470
Perry, Agnes E
We can meet in, in, in May, but you know.

01:05:27.790 --> 01:05:32.920
Perry, Agnes E
It's going to get crazier and crazier. We could probably meet in April and in May or in April and in June.

01:05:34.020 --> 01:05:34.430
Perry, Agnes E
OK.

01:05:34.560 --> 01:05:39.360
Andrea Simon
OK I I am flexible. I'll keep you know. I'll. I'll stay pretty flexible.

01:05:34.990 --> 01:05:35.240
VonEik, Abigail
Yep.

01:05:40.700 --> 01:05:50.260

Andrea Simon

The first week in May, | mean | can we can meet, we can still meet, but we we are hoping to make sure
to have your teacher appreciation going on that week, so | will be. I'll be a little busy.

01:05:48.330 --> 01:05:50.520
Perry, Agnes E
Yeah. And then that's gonna have you busy.

01:05:51.260 --> 01:05:54.190
Andrea Simon
Just a little brag, but but doesn't matter.

01:05:51.400 --> 01:05:51.710
Perry, Agnes E
Yeah.



01:05:52.890 --> 01:05:56.640
VontEik, Abigail
And we don't want to do it while you're out of the country either. So you're not that flexible.

01:05:58.150 --> 01:06:01.910
Perry, Agnes E
Are Andrea is going out of the country, you're going out of the country, Andrea.

01:05:58.230 --> 01:06:00.000
Andrea Simon
I can | can call in from other.

01:06:00.310 --> 01:06:00.600
VonEik, Abigail
Umm.

01:06:03.380 --> 01:06:21.790

Andrea Simon

It's stressful, but yes | am. I'm going in May, May 14th, | think. Or that's Saturday and then that week
coming back, then following Saturday at the 21st. But | will have my phone and | can set an alarm for
midnight to call in so it's no problem.

01:06:14.750 --> 01:06:15.280
Perry, Agnes E
OK.

01:06:18.370 -->01:06:18.880
Perry, Agnes E
No, no.

01:06:20.550 --> 01:06:25.770
Perry, Agnes E
No, no, no, no, no. What are you doing before in April or we'll wait until you get back?

01:06:26.560 --> 01:06:29.250
Andrea Simon
You know, you're so kind. Thank you.

01:06:26.570 --> 01:06:26.950
Perry, Agnes E
How about?

01:06:30.600 --> 01:06:34.930
Perry, Agnes E
OK, well, you got Miss Varghese. | know you're here. You had any comments, Miss Varghese? Cause.

01:06:35.910 --> 01:06:36.620
Perry, Agnes E
About the.



01:06:37.600 --> 01:06:38.510
Perry, Agnes E
50th or?

01:06:39.100 --> 01:06:52.530

Varghese, Rohini R

No, | was | | think that's a good idea that if we can get together sometime soon and then see where the
surveys are going. So we could kind of narrow some things down, you know, the less that we have to
figure out, the easier it's gonna be to start pinning things down and making decisions so.

01:06:52.720 --> 01:06:53.070
Perry, Agnes E
Umm.

01:06:53.380 --> 01:06:54.400
Varghese, Rohini R
| think that's a good idea.

01:06:54.580 --> 01:06:59.990
Perry, Agnes E
Did any very many people are asking anything about the picnic that weren't with? Was there a lot?

01:06:59.560 --> 01:07:06.880
Andrea Simon
Yes, so the picnic went over. Let's see. Hold on. The fun run was the big winner. And I'm sorry.

01:07:05.800 -->01:07:06.180
Perry, Agnes E
Really.

01:07:07.520 --> 01:07:10.350
Andrea Simon
Yeah, | know it was surprised so.

01:07:10.420 --> 01:07:10.660
Andrea Simon
OK.

01:07:11.720 --> 01:07:15.250
Andrea Simon
And let's see, I'm trying to find that particular question. Let it go.

01:07:16.120 --> 01:07:23.630

Andrea Simon

Umm, you know what we we took out picnic. We don't have picnic. We have fun rock fun run or walk. |
think we were including.



01:07:19.440 --> 01:07:19.880
Perry, Agnes E
Are we?

01:07:25.110 --> 01:07:52.120

Andrea Simon

We would call that the trucks. | think we said we're going to have the food trucks. So that's what the fun
run walk actually is with any of them. They were gonna be with any of them, but we put them on a walk
alumni basketball game and alumni volleyball game. But 97 percent, 97 people out of the 181. Well, not
quite 181 cause some aren't killing, but 97 pick fun run or walk.

01:07:27.640 --> 01:07:30.270
Perry, Agnes E
Yeah. Food trucks, yeah. Uh-huh.

01:07:35.950 --> 01:07:36.270
Perry, Agnes E
OK.

01:07:52.950 --> 01:07:57.560
Andrea Simon
24 picked basketball and 47 have picked volleyball.

01:07:58.270 --> 01:08:06.390

Andrea Simon

So out of those three choices, believe it or not, and | have to say, | was really surprised the fun Runner
walk was the winner.

01:08:07.030 --> 01:08:07.660
Andrea Simon
Umm.

01:08:08.480 -->01:08:11.810
Andrea Simon
And as far as like | said the like.

01:08:12.540 --> 01:08:14.270
Andrea Simon
Will you be traveling from out of town?

01:08:15.430 --> 01:08:19.850
Andrea Simon
Only 18% so far. Most people are in town, which was good news.

01:08:20.720 --> 01:08:32.610

Andrea Simon

And we'll be attending with the guest almost gifty percent said yes. So when we think about those
numbers, we have to think about it times two. That's the other thing.



01:08:33.130 -->01:08:35.010
Andrea Simon
Umm and.

01:08:35.720 --> 01:08:59.410

Andrea Simon

That's a lot. We have 17 people want to make a donation. I'm sorry, 2617 one. Just make a donation and
then 26 on top of that one to do a combination of a monetary donation and become a sponsor. |
thought that was pretty significant. That's quite a bit. The other thing that came up, there's tons of
questions.

01:08:54.980 --> 01:08:55.200
Perry, Agnes E
Umm.

01:09:01.010 --> 01:09:03.720
Andrea Simon
But not one of the funny things that came up was.

01:09:05.710 --> 01:09:14.700

Andrea Simon

I'm sorry, the cost of 2023, we have someone who wants us here. Do hairstyling for the, for prom, for
the class of 2023 at thought. That was interesting.

01:09:15.020 --> 01:09:15.710
VonEik, Abigail
They want to do what?

01:09:15.380 --> 01:09:15.980
Andrea Simon
And.

01:09:16.310 --> 01:09:17.850
Perry, Agnes E
You mean for there? There must be a bug.

01:09:16.640 --> 01:09:27.770

Andrea Simon

They wanna provide hairstyling, they must be a, Umm, a beautician. But they picked. They picked a class
and happened between 23 and they wanna offer those services. We have quite a few.

01:09:19.980 --> 01:09:20.700
Perry, Agnes E
Computation.

01:09:28.290 --> 01:09:36.960

Andrea Simon

Umm contribute like $100? Two fifty. | think we're up to about $700.00 already. Who want to do a
monetary donation. Like who put in an amount.



01:09:37.940 --> 01:09:40.220
Andrea Simon
But the VIP table.

01:09:41.210 --> 01:09:58.110

Andrea Simon

There were some people who said | wanna see more with that, | wanna pay for VIP. But | want a little
more. So that's something | want to bring up as well because | didn't. | wasn't sure how that was gonna,
you know, go over as it was the cost. The ticket was a little high, but | was surprised to see people
interested, but maybe went a little extra so.

01:09:58.970 --> 01:09:59.400
Andrea Simon
Umm.

01:10:00.330 --> 01:10:09.510

Andrea Simon

That's it. It's quite a bit of information. | mean, | have to be honest, but overall it's overwhelmingly
positive and everyone seems super excited.

01:10:03.730 --> 01:10:04.040
Perry, Agnes E
OK.

01:10:10.180 --> 01:10:17.460

Perry, Agnes E

OK, well, I'm sure you'll, you'll you'll get more responses, you know? And we haven't finished sending it
out to everyone. So there, there will be more.

01:10:18.080 --> 01:10:29.160

Andrea Simon

Yeah. No, they come. They're coming all the time. So 100, | mean, | know it doesn't seem like a lot of
181, but you know, we | said | Google forms all the time. We never get this kind of response. So this is
great.

01:10:18.170 -->01:10:18.420
Perry, Agnes E
You know.

01:10:29.610 --> 01:10:38.260

Perry, Agnes E

0K, alright. Well, I'm gonna let you guys go is now 638 and Bernice, you gonna save this transcript? We
have both.

01:10:38.320 --> 01:10:38.520
Perry, Agnes E
Or.



01:10:39.750 --> 01:10:43.880
Perry, Agnes E
SDMC and you have the UM.

01:10:45.760 --> 01:10:47.740
Perry, Agnes E
50th anniversary so.

01:10:45.890 --> 01:10:46.240
Shargey, Bernice A
Do you have?

01:10:47.500 -->01:10:47.910
Shargey, Bernice A
OK.

01:10:48.580 --> 01:10:51.690
Perry, Agnes E
So you maybe you can use it as two different events on for title one.

01:10:52.170 --> 01:10:52.540
Shargey, Bernice A
Umm.

01:10:53.700 --> 01:10:54.350
Shargey, Bernice A
OK.

01:10:55.130 --> 01:10:55.880
VonEik, Abigail
You think so?

01:10:55.150 -->01:10:55.440
Perry, Agnes E
Right.

01:10:56.150 --> 01:10:59.350
Perry, Agnes E
| don't know who recorded Miss Khan. Were you the one who saved it?

01:10:59.960 -->01:11:00.620
Perry, Agnes E
Started.



