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SDMC Minutes 

Tuesday, October 22, 2024 

 
The meeting was called to order at 4:00 p.m.  

 Present were:  

Juan Martinez, Principal 

Sandra Contreras, Assistant Principal 

Rosalinda Escamilla, Community Member 

Claudiannel Guerrero, Parent 

Tia Davis, Counselor 

Roxana Serrano, English Language Development – Intervention Teacher  

Kimberly Alaniz, Communities-In-Schools –Student Support Manager 

Trina Evans-Lee, SPED Department Chair 

 

 

• Welcome and Review Agenda 
o Welcomed the committee. 
o Reviewed the agenda and goals for the meeting.  

 

• Attendance  
o We discussed the information about our school year attendance goal 

of 95% 
o Discussed possible incentives for students and a plan for chronic 

absences 
 

• 4 New Committees- We discussed the purpose of each committee and the 
benefits for our staff and students.  

o Staff Social Committee 
o Student Council Committee 
o Courtesy Committee 
o Parent Teacher Organization 

 

• Independent Review Team IRT Feedback 
o We discussed the Overall Score of 8/15 
o We discussed the feedback based on the areas of praise and polish. 

 

• Staff Faculty Meeting 
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o Discussed roles and agenda for next meeting  
 

 

The meeting was adjourned at 5:00 p.m. 

 

 

Next Meeting:  November 4, 2024 
 

 


