
Eastwood Academy SDMC Quarter 1 
January 14, 2025 

1. Welcome and Opening 

● The meeting commenced with a recorded presentation covering slides 1–12 from the 
TES Q2 deck. 

2. Resource Review 

● SDMC members were given time to explore supplementary TES resources, including: 
○ TES One-Pager 
○ Running FAQ Document (Q&A from stakeholders) 
○ Teacher and Leader Survey Data (slides 25 onward) 

3. TES Framework Overview and Discussion 

● The group previewed the TES framework options using slides 15–20. 
● Context was provided for each option. 
● Members engaged with guiding discussion questions to frame their evaluation. 

4. Deliberation 

● A 30-minute conversation was facilitated by the principal to deliberate on the framework 
options. 

● Members provided input on their preferred framework based on the resources and 
discussion. 

● A consensus was reached on a first-choice recommendation, with optional second and 
third choices noted. 

5. Submission of Feedback 

● The principal submitted the SDMC’s collective vote and feedback via the designated exit 
ticket link provided by HISD. 

Next Steps: 

● Await district response based on submitted feedback. 
● Continue to engage SDMC members in reviewing updates as the TES implementation 

progresses. 
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