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September27, 2023 
 
4:30 pm 
 
The meeting started at 4:30 pm. 
  

• Dr. Webb, principal had an introduction of members. 
 

• A video was watched over the Leader Effectiveness and Development (LEAD) appraisal system. 
 

-Take aways from the LEAD video 
• LEAD Principal and AP evaluations 
• Teacher effectiveness (how well is the teacher doing in class and servicing 

the students. 
• Student achievement (based on the teacher effectiveness) 
• Data driven (how the student data is scored) 
• Closing the achievement gap  

 
• Q&A 
• Art of Thinking classes will push in with other classes and help where students are needing help.  

 
• What about Special Education with conflicting feedback? 

o TEKS do not always align with student goals. 
o We will be looking into getting an answer about the TEKS.  

 
Meeting ended at 5:15 pm. 

 


