FONDREN MIDDLE SCHOOL
SDMC MEETING - QUARTER 4 AGENDA & MINUTES

Location: Virtual

Date: June 3, 2022

Time: 4:15 P.M. virtually held

Facilitator: Meagan Edwards

Agenda

I. Roll Call

Il. SIP/TIP Review

IIl. Budget

IV.Master Schedule & Staffing

Minutes

Members Present: Ambrah Calloway, Merriah Wilhite, Meagan
Edwards, Rashamir Sims, David Settle, Gail Henry, Diana
Quintero, Terrance Villareal, Jasmine Haynes, Kelvin Holloway

SIP Formative Review covered with Prelim STAAR/TELPAS data
and other areas of our campus goals also updates to campus
adjustments to make increased gains next year. SIP Committee
will be trained and begin working this summer.

Final budget left us in a deficit so spending will be limited to
needs over wants. ESSER funds are plenty to cover tutorials and
summer tutorials during summer school. Enrollment projection
for 2022-2023 is 942 students. We are healthy with budget for
next year as long as we meet projection. Summer recruitment
efforts to begin in June/July.

Master Schedule will include 6 periods (averaging 52-55
minutes) daily. All contents every day in all grade levels.
Homeroom with modified schedule days planned for testing and
other needs. Advocacy period for
interventions/enrichment/SEL/STEM projects around lunch
times. Students will rotate to teachers based on student
needs/data trends. One trained Dyslexia staff member per
grade level in ELA to service those students in advocacy. Hourly
tutors push-in/pull-out for Tier 2 & 3. HB4545 in Summer
School. Staffing interviews continuing weekly beginning May
2022. Thank you to Sims and Marks for referring people to
Fondren.






