
 

Forest Brook Middle School 

SDMC Meeting Agenda 

Minutes 

Meeting: Thursday, October 24, 2024 

4:45 PM – 5:45 PM 

“Promising to Know the Names, Strengths, and Needs of Every Scholar for 100% Success” 

I. Introductions!!! YAY!!! 

II. Norms for Meeting 
a. Be open and honest 
b. Seek simplicity where there seems to be complexity 
c. Be outcome driven 
d. Advocate for Forest Brook 
e. Recognize when it is time to change 
f. Seek first to understand than to be understood 

III. Check In/Acknowledgement/Celebrations 
a. We have new members on our SDMC!!! 

b. Thank you, Solid Rock Baptist Church, for adopting Forest Brook. 

c. Congratulations to Ms. Lewis for being named North Division Middle School Principal of the 

Year. 

d. Scholars are growing academically at The Brook!!! YAY!!! 

e. Homecoming Game on Monday, October 28, 2024!!! 

f. Science Family Night on Thursday, October 31, 2024!!! 

IV. SDMC Purpose and Duties 
a. Dr. Eddins reviewed the purpose, roles and responsibilities of the SDMC. 

b. Dr. Eddins answered questions from the committee. 

V. Forest Brook Bond Overview Presentation 
a. Ms. Lewis presented the Forest Brook Bond Overview. 
b. Members are please to get this information. 
c. This has changed some members perspective about the bond. 

VI. Forest Brook 2024-2025 Action Plan Review 
a. Ms. Lewis reviewed the 3 Key Actions of the Action Plan. 

b. No questions were raised. 

c. Members are happy that we are moving the campus toward 95IN25!!! 

VII. School Budget and Donations 
a. Ms. Lewis reviewed needs of the campus: Jackets without hoods, uniforms, celebration items 

for scholars and teachers. 

b. Teachers present discussed items that would be appreciated by teachers and staff. 

  



c. Ms. Lewis will continue this conversation with Ms. S. Lewis from Solid Rock Baptist Church. 

VIII. Questions and Answers 
a. No questions were raised. 

 

BULLDOG MOTTO!!! 

At The Brook,  

you are safe,  

we have your back,  

and we will always  

Problem Solve,  

Persevere,  

and  

Push Through!!!  

 


