
Virgil I Grissom Elementary School

Hom� of th� Rocket�

SDMC Meeting #1 Agenda-October 23, 2024

Last Meeting Follow-up
1. 1st Meeting for 2024-2025

Call Meeting to Order at 4:15

Attendance
Monica Garza, Principal
Griselda Jimenez, Non-Instructional Employee
Marlin Johnson, Business Member
Darius Kelley, Other School Based Professional
Gazelle Robinson, Other School Based Professional
Claudia Diaz, Parent

New Business
1. Welcome and Purpose

Mrs. Garza welcomed committee members
2. State of Schools/NES

Reviewed state of schools and highlights of NES campus
3. Action Plan

The action plan was reviewed along with school vision for 2024-2025
4. Attendance

Attendance concerns and positive promotion shared with committee
5. Parent/Community Engagement

Engagement celebrations shared along with any suggestions for future opportunities
6. Meeting Schedule for 2024-2025

Committee agreed on dates for remainder of the year

Meeting Adjourned at 4:45

Next Meeting- December 18, 2024 at 4:15


