Grissom Elementary School

Meeting Agenda
SDMC Meeting #2
December 13, 2023

Time
Allotment

Agenda Item

Team Notes

Action
Items

3:30-4:30

. Norms
1. Be Present: Physically,
Emotionally & Intellectually

2. Be Respectful: Honor
everyone’s contributions

3. Agree to Disagree
ll. Welcome/Introduction
lll. State of the School
IV. January - Intervention
& Tutorials
V. December Close Out
VI. Budget Update -
Purchases/Enroliment
VIl. Campus Safety
VIlIl.Upcoming Events
IX. Campus Support
X. Mid-Year Survey
a. Teacher
b. Parent
XI. SIP
XIll.Title |

SBDC Meeting was opened with Principal Kiser
and norms were stated as well as introductions.
Principal Kiser spoke about the State of the
School. Let members know that Grissom was
projected to be Frated and talked about
passing percentages.

Principal Kiser spoke about spring futorial dates
and interventions. Data from dibbles and state
assessments would let us know to move around
interventions. Poll would be sent in regard to
Saturday tutorials. Teachers recommended
door prizes, and making tutorials seem exclusive.
STAAR Camp was recommended. Do we have
enough students for tfransportation on
Saturdays? December close out - Principal Kiser
spoke about APR, Budget, Testing Data and
Technology and gave a shout out to Grissom
Team and families for coming together to serve
the Grissomm Community, Kiser let members know
that she would be closing out TA positions and
that Grissom should be receiving funding next
semester. Grissom will purchase Clever Touch for
2nd and 3 grade. Printers were also purchased,
but the goal is for every teacher/classroom to
have a printer. Paper will also be purchased.
Lesson Plans must now be printed and are over
50/60 pages each. Media Specialist spoke
about CSTEM program which will allow Grissom
to have Debate and Film Photography. CSTEM
will train teachers online. Principal Kiser's vision is
for Grissom to broadcast Grissom News and for
students to be leading this broadcast. Principal
Kiser spoke about campus safety and let
members know that building floors were
currently being repaired. 2 other rooms were in
the process of being worked on as well. The
employee gafe code was changed due to
safety concerns and the open-door policy was
spoken about as well as the outside lights.
Principal Kiser let members know about
upcoming events. Dec15 Polar Express would
take place, Dec19 Grissom's Winter Musical
would take place as well as holiday parties
during the last hour of the day. Dec 21. Will be a
school wide clean up to ensure everyone is out
of building by 4PM. Principal Kiser spoke about
campus support needed at tutorial dismissal
due to altercation from the middle school
across the street. Let members know if they see
something, report it. If HISD Police is spotted, not
to be alarmed as she requested their support in
this matter. Mid-Year surveys will go out to
teachers and parents next week. Principal Kiser
spoke about Grissom's School Improvement
Plan (SIP) Let members know that we are
Diamond status, and that daily attendance is
important. Overstreet spoke about the FACE
walk that was conducted. Parents stated that
communication at Grissom is consistent, and
that Grissom is Inviting and staff is friendly.
Principal Kiser talked about Title | and who was
over Title | and gave contact information.

Q&A concluded the meeting.

Notes

K. Kiser — Principal

D. Wilson - Teacher

G. Robinson — Assistant Principal V. Alfaro - Staff

A. Gamboa - Teacher

P. Moore - Special Education Chairperson

C. Overstreet — Wraparound Resource Specialist  J. Johnson — New Faith Church

K. Timmer - Parent
L. Marcial - Parent
M. Johnson




