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              SDMC Quarter 3 Meeting Minutes  

2024-2025 
Meeting Date : February 12, 2025 at 4:15 
Location: Grissom PLC Room 
 
Attendance  

                             Monica Garza, Principal  
Griselda Jimenez, Non-Instructional Employee 
Gazelle Robinson, Other School Based Professional  
Renita Mustiful-Teacher 
WC Denman-Teacher 
Darius Kelley, Other School Based Professional  
Aleida Lobaina, Teacher  
Claudia Diaz, Parent 

New Business 
                         Mrs. Garza welcomed the members to the meeting.  
 

1. SDMC TES Presentation  
Mrs. Garza presented the TES presentation 

2. Q&A TES  Questions  
Feedback from members including the following:  
What will teacher ranking look like?  
Consideration for the number of students in a classroom vs those with lower number of students. 
Will focus groups for specific people or purpose be offered.   

3. Pre-K Enrollment Brainstorm 
Suggestion for a PK information table at engagement events for the remainder of the year 

4. Overall review of the first draft,  
5. Review of Distinguished Teacher Review rubric 
6. Review of Planning & Professionalism rubric.  

                     Meeting Adjourned at 5:00 

Next Meeting    May 7, 2025  -Quarter 4 Meeting                     
 

https://houstonisd.sharepoint.com/:b:/t/SI/AAC/ETqPBjl5s39Ht_yO0yfJea8BCjHOu9DeqHAePdAp38q48g?e=8OPoYh
https://houstonisd.sharepoint.com/:b:/t/SI/AAC/EbT1OedCdb9An32IP8aqH8ABskgblq6wJv6GG6Ih9OSubA?e=pIgPvb

	Meeting Date : February 12, 2025 at 4:15 
	Location: Grissom PLC Room 
	 
	Attendance  
	New Business 

	Next Meeting    May 7, 2025  -Quarter 4 Meeting                     

