High School for Law and Justice

Share Decision-Making Committee Minutes

February 12, 2025

Member Present: Steven Shetzer, Rebecca Finka, Mary Lou Zamarripa, Shelby Allen, Rian Harden,
Kandace Laster, Tanya Chaney (via TEAMS), Lintell Martin, Raj Salhotra(via TEAMS).

The meeting began at 3:45 p.m.

l. Teaching Excellence System (TES)

a. The committee watched the SDMC portion of the TES presentation.

b. The committee had a discussion over the Teacher Excellence System Guidebook (1°
draft). Dr. Shetzer shared the score breakdown for the new TES and a few of the
highlights. Dr. Shetzer shared the Planning and Professionalism Rubric and the
Distinguished Teacher Review rubric. A question came up about the Planning and
Professionalism Rubric and whether teachers will be scored twice on planning (once
through SPOTS and again through the Planning and Professionalism rubric). Dr. Shetzer
stated he would share that feedback with the district.

c. The SDMC post-meeting form was completed and submitted to the district.

The meeting adjourned at 4:30 p.m.



