Q3 SDMC Meeting Minutes
Date: February 19, 2025
Time: 4:15 PM — 4:45 PM
Location: Hilliard ES

Meeting Minutes
Welcome

o Principal Kimble welcomed attendees and provided an overview of the meeting
objectives.

Teacher Excellence System (TES)

o The committee reviewed updates on the Teacher Excellence System (TES)
framework

o Staff discussions highlighted the importance of expectations, evaluation criteria,
and ongoing professional development.

Pre-K Enrollment Brainstorm

o The committee discussed strategies to increase Pre-K enrollment, focusing on
community outreach, parent engagement, and early awareness efforts.

o Accessibility to technology was identified as a key barrier, impacting families'
ability to complete the enrollment process online.

Targeted Improvement Plan (TIP)

o The committee reviewed progress on TIP goals, focusing on data-driven strategies
to improve student achievement.

o Key areas needing additional support were identified, with plans to implement
targeted interventions and tutorials.

Open Discussion & Next Steps
o Follow-up tasks were assigned, including:
= Developing strategies to support Pre-K enrollment

* Monitoring TIP and ensuring alignment with district goals.
o The next SDMC meeting date was scheduled.

Meeting Adjourned



