
Hilliard Elementary – SDMC Meeting Agenda/Minutes 

1st Quarter 

October 28, 2021 

Members in Attendance: 

Searles, Kimble, Knight, Parks, Day, Moore 

1.  SIP Review 

The principal presented the revised SIP to the members in attendance. 

ESSER Funding 

The principal shared with members in attendance the district provided ESSER budget and highlighted how the 
funds would be used to supplement costs for tutors and afterschool tutorials. 

2.  Student Intervention 

 Tutors 

 The principal shared that several tutors were on campus via Trice Services, an approved HISD vendor.  
The current goal was to identify in-house tutors (teaching staff) who could also help facilitate the school’s 
intervention needs as necessitated by HB4545.  The principal shared a concern that the increase in HISD 
based tutorial pay, for those tutors providing intervention, was a concern since the increased rate did not 
come with a parallel increase in district funding. 

 Time Frame –  Afterschool 

   During Instructional Day 

   Saturday Camp 

The principal shared that the school was currently working with a HB4545 plan that provided support during 
the instructional day.  A plan was forthcoming that would establish afterschool and Saturday Camp tutorials. 

3.  Teacher/Qualified Staff Intervention/Tutorial Pay 

The principal reiterated that the newly announced $50 hourly rate of pay was for those teachers who were 
providing accelerated learning supports to identified students. 

4.  Miscellaneous Topics Presented by Members in Attendance 

 1. Police officer presence for arrival/dismissal 

Teachers in attendance shared their concerns regarding the speed in which parents drive through the parking 
lot during the arrival and dismissal process.  They also expressed a concern that parents were not fully 
adhering to the arrival and dismissal safety procedures. 

 2.  POD Supplies (toilet tissue, soap, light bulbs, etc.) 

Teachers shared a concern that the PODs were not being replenished with toiletry items.  Ms. Kimble 
indicated she’d follow up with the Plant Operator, Ms. Reese. 


