A.G. Hilliard Elementary School
8115 East Houston Road
Houston, Texas 77028
Dr. Mokysha Benford, Principal

School Decision Making Minutes
October 13, 2016

The meeting was called to order at 10:00 a.m. by Dr. Mokysha Benford, Chairperson.
The following members were in attendance:

Dr. Mokysha Benford
Jacquelyn Hawkins
Adrea Alexander

< Welcome: All members were welcomed by the Dr. Benford, Chairperson.

% School Improvement Plan:
s  Goals/ Strategies- discussed students and teachers progress in the area of Math & Reading
-Reading
-Running record data
-Reviewed Snapshot data
-Math
-Reviewed Snapshot data
-Discussed common assessments in math
* Attendance
-Current attendance rate
-Current enrollment
-Home visits

= School Updates/Up-coming Events:
» Literacy Night is scheduled for Monday, October 17, 2016 from 5:30-7:30 p.m.
* On Saturday, October 22, 2016 Comp-U-Dopt will be training parents and scholars in grades 3-5
on how to use a computer. Scholars that attend the training will be able to keep the computer.
e Red Ribbon Week will be October 24 -28™.
¢ Due to snakes in and around the building recess will not be held outside.
<+ Questions/Concerns:
¢ None at this time.

+ Items to consider:
e None at this time.

The meeting was adjourned at 11:00 a.m.

Next meeting: December 14, 2016 at 10:00 a.m.
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