Q2 SDMC Meeting Minutes
Date: January 15, 2025
Time: 4:15 PM - 5:15 PM
Location: Hilliard ES

Meeting Minutes
Welcome
o Principal Kimble welcomed attendees and outlined the meeting objectives.
January SDMC Video
o The committee viewed the January SDMC video, which provided updates on
district initiatives.
o Key points were discussed, with a focus on how they align with campus needs.

Additional Resources

o Members reviewed district resources supporting the TES framework decision-
making process.

TES Framework Options Preview

o The group discussed the TES framework options,
o Questions were addressed, and important details were clarified.

Campus Deliberation on TES Framework Options

o Attendees engaged in small group discussions to evaluate the options.
o A recommendation was reached based on feedback.

Submission of Campus Exit Ticket

o Principal Kimble submitted the campus decision via the district’s campus exit
ticket.

Closing Remarks

o The meeting concluded with a summary of outcomes and next steps.
o The next SDMC meeting date was announced.



