
February 13, 2025 

SDMC Meeting Minutes  

 

Members Present:  

D. Lofton Demerson (Principal/facilitator) 

T. Collins (Parent)  

M. Elizalde (Teacher) 

M. Torry (Teacher) 

J. Bluitt (SPED representative) 

J. Hall (Non- instructional staff member) 

A. Escandon (Teacher Specialist) 

L. Lacey (community member) 
 

Principal Demerson opened the meeting by welcoming the participants and reviewing 

the agenda.  

Mrs. Demerson reviewed budget updates which included GF1 balance of $89,208.74 

and Title I balance of $41,506.66,  

The attendance of 95.1% was shared along with the attendance impact which was  

-$101,796.12. Campus attendance incentives were reviewed which included the 

following: soft attendance, perfect attendance celebrations, daily class shout-outs, 

attendance committee, prize giveaways, hygiene reminders to avoid illnesses and 

home visits.  

 

Upcoming Event Dates were also shared: TELPAS, STAAR, Black History Program, Smart 

Start Saturday, Mardis Gras Dance 

Participants viewed the TES video and DRAFT Framework. There was also a review of the 

Planning and Professionalism and Distinguished Teacher Overview. Participants had an 

opportunity to review the rubrics and provide feedback. There were no questions or 

feedback at this time.  

We reviewed PK enrollment, Marketing and Promotion. I explained our first PK fair day 

would be held March 1st from 9a.m. to 12 p.m. at Lawson Middle School.  

Ms. Lacey recommended sharing PK enrollment opportunities to the HOA of Corinthian 

Pointe (neighborhood) and provided the President’s contact information.  

Ms. Lacey also mentioned the planning phase of the March Read-A-Thon being hosted 

by The South Houston Concerned Citizens Coalition.  

 



 


