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HISD Blueprint Core 

Initiatives 

• Ef fective Teachers 

• Ef fective Principals 

• Data Driven 

• Rigor & Relevance 

• Trust through Action 
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Norms 

1. Be Punctual (coming 
and leaving the 
meeting) 

2. Be Respectful (ideas) 
3. No Distractions (Cell 

phones, other duties) 
4. Listen with Intensity 

(Take notes) 
5. Conf identiality 

Agenda 
 

Role Call: Principal Janet Orozco, T. Johnson, Gongati, Williams, Ana Hilderbran Baker Ripley, Martina 

Hernandez-Parent, Barreda.  

 

Celebrations: 

Superintended visits JFA to acknowledge all things that are taking place on campus aligned to academic s of  

our scholars. Johnson celebrates all the teachers and staf f  that volunteered at the Dance. Gongati, was able to 

take some time to rest.  Williams celebrates the end of  the English EOC STAAR. Hilderand appreciates that we 

celebrate the students at school. Hernandez inviting the parents to advocate for the community.  

 

Academics: 

Enrollment Updates:  As of  Thursday, April 20, 2022, we have a total of  95 committed enrolling into Jones 

Futures Academy.  15 PTECH, 44 Health Science and 36 Architecture.  Continued recruitment ef forts include 

campus visits, calls to parents pending submitting application, promotional materials were mailed to all 

neighboring middle schools.   

 

9th graders 86 

10th graders 80 

11th graders 60 

Class of  2022 66 

 

CCMR indicators: Of  the 66 graduating seniors we have a total of  23 student who are yet to satisfy a CCMR. To 

support with college, career, military readiness we are hosting a series of  study labs that focus on OSHA 

certif ications and/or TSIA prep days with intervention teachers on campus.  Tutorials will continue the month of  

April 2022 leading up to state assessments.  During the meeting Gongati committed to support with TSIA prep 

during his planning times if  necessary.  

 

Behavior: 

Partnership with TEACH (to educate all children) The referrals have minimized as the teachers are including 

strategies to de-escalate behavior concerns.  The principal debriefs with the campus counselor or the SpEd 

coordinator to bring forward look for or adjustments to better serve the student needs.  

 

Upcoming safety in the community events presented by Baker Ripley representative. Recommendation to 

council person to get support and Precinct 7. HISD police patrolling. Café con la Policia will be hosted on Friday, 

April 29th. The Baker Ripley will provide a f lyer to have community recommendation to attend.  The representative 

request that we do more for the community and push for those items. The parent has a concern the issues of  
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the tractor trailers are parked. Additional concerns include maintenance of  the yard work on campus.  Principal 

ensured the committee that work orders have been placed to resolve some maintenance including the fence, 

plumbing, power-washing, landscape and painting, in addition to other beautif ication p rojects.  

 

Attendance Rate:  

Garza continue to contact parents daily for students who are absent. Garza maintains data of  conversations 

with the families in a comprehensive data sheet to track trends.  

92.64% fall of  2022 

Week 12-84% 

Week 13-92% 

Week 14-92% 

Week 15-93.6 

 

SEL: 

Efforts to enhance the students social and emotional learning (Rethink Ed) as a digital platform.  Progress for 

the student and data for the campus has increased by 85%.  All students engage in mini lesson during the Do 

Now for at least 10 minutes of  discussion on topic such as self -awareness.   

 

Events that have taken place on campus to support SEL include.   

• Black History Program-last hour of  the day Friday, February 25th.  

• Mental Health Day in which students were able to choose self -care sessions led by the JFA teaching 
staf f  followed by a staf f  versus students Basketball games Friday, March 11th.  

• Spring Dance on Thursday, April 14, 2022, the students were able to socialize with peers in a safe 

environment.  

• Falcon Fest on Saturday, April 30th f rom 12-4pm the purpose is to engage all stakeholders 

• Cinco de mayo-last hour of  the day Thursday, May 5th.  

• Talent show- last hour of  the day Friday, May 20 

 

Q/A: 

Hernandez request additional beautif ication projects.  Parent is willing to send an email to the city council as the 

resident of  the area of  the track and around the schools.  The parent suggest that the parents know that they 

are able to call 311 to demand that the area is cleared and prepared to receive students.’  

 

 

Upcoming Community Events: 

Additional Resources were shared during the meeting including:  

PCT 7 May Walker 5290 Griggs Rd. Houston, Texas 77021.  Of f ice 713-643-6118. 24-hour dispatch services if  

families need support 713-643-6602.  

 

Traf f ic Calming Updates:   Work Authorization No. 1 has been issued to place Traf f ic Calming Devices at Texas 

Southern University.  Construction has been scheduled to commence on April 5th 2022 and anticipate to end 

April 25, 2022.  Baker Ripley representative provided contact information for District D City Council.  Carolyn 

Evans-Shabazz Houston City Council D email districtd@houstontx.gov.  

 

Virtual Job Fair information is provided for any job seeker in the community to attend on Friday, April 22 thru 

Sunday April 24th sponsored by Workforce Solutions.  

 

Green Opportunities Houston Career Expo on Friday, April 22-23rd.  A total of  31 seniors f rom Jones Futures 

Academy will be in attendance.  JFA has a partnership with Houston Community College, the Principal met with 

Dr. Brown to engage the students with internship, apprenticeships, and career opportunities.  

 


