Jones Futures Academy

The Academy of Health Science and Construction Technology
7414 St. Lo | Houston, Texas 77033 | Phone: 713.733.1111 | Fax: 713.732.3450

Janet Orozco, Principal

Viktorian Subonji, Assistant Principal

“Empowering the leaders of today, shaping the leaders of tomorrow”

HISD Blueprint Core Initiatives

Norms

o Effective Teachers SDMC 1. Be Punctual (coming and leaving
e Effective Principals 2022-2023 the meeting)
e Data Driven Friday, October 7, 2022 2. Be Respectful (ideas)
° Rigor & Relevance 3. No Distractions (Cell phones,
e Trust through Action other duties)
4. Listen with Intensity (Take notes)
5. Confidentiality
Agenda
e Celebrations
e Member Introductions
¢ Role of SDMC / Responsibilities of SDMC
¢ Identify Co-Chairperson
e Jones Futures Academy PTECH Designation
e School Performance and Performance Objectives
e School Improvement Plan
Member:

Name

Janet Orozco

Position

Principal

Janet.Orozco@houstonisd.org

Email Role

Administrator

Tanika lohnson

Instructional Specialist

tiohnso6@houstonisd.org

Instructional Specialist

Angielene Unica

Teacher Specialist

aunica@houstonisd.org

Teacher Specialist

Denee Carpe

Teacher

Denee Carpe@houstonisd.org

Teacher

Shadavia Cooper

Special Education Teacher

scooperd@houstonisd.org

Special Education Chair

Nedra Williams-Quary

Teacher

nguary@houstonisd.org

Teacher

Jason Fontaine

Grand Administrator

Jason.Fontaine@houstonisd.org

Grant Administrator

Aracely Ortiz

Magnet Clerk

AraceliOrtizehoustonisd.org

Paraprofessional

Yazmin Barreda

Administrative Assistant

ybarreda@houstonisd.org

Paraprofessional

Jessica Dupas

Teacher

Jessica.Dupas@houstonisd.org

Teacher

Marvin Pierre

Business Partner

mpierre@eigl

htmillionstories.org Community Representative

Veronica Torres

Parent

vgarzat@hotmail.com

Parent

Adriana Aviles

Business Representative

aacinsl@gmail.com

Business Representative

Ryna Garcia

Parent

Ryna.Garcia@houstonisd.org

Parent

Abigail Rocha-Watson

Community Representative

abigailwatson@outlook.com

Community Representative

Role of SDMC

e An SDMC shall be established at each school to:

Assist the Principal
Advise the Principal

The SDMC is exclusively an advisory role
Approve staff development of a campus nature
The principal has the final authority in fiduciary and financial decisions. The principal will be held
accountable for compliance with all laws, regulations, policies, and procedures.
Responsibilities of SDMC

e History: The Houston Independent School District Board of Education established and approved the campus-
level planning and decision-making process in 1992. The process includes the creation and maintenance of a
Shared Decision-Making Committee (SDMC) at each school to review goals, objectives, and programs.

e Reviewing and making recommendations regarding the school’s organizational structure




e Establishing procedures to periodically obtain broad based community, parent, and staff input
Identify Co-Chairperson
This person is selected from School Based Professional. We have one member who meets this criterion. Nominations
for Co-Chairperson of SDMC.

PTECH Designation

PTECH Designation at Jones Futures Academy is open enroliment that allow students least likely to attend college an
opportunity to receive both a high school diploma, an associate degree in Heating, Ventilation and Air Conditioning
with Houston Community College.

PTECH_ Blueprint

e Enroll Historically underserved students, targeting at-risk and economically disadvantaged
Provide dual credit at no cost to students
Offer rigorous instruction and accelerated courses
Provide academic and social support services to help students succeed
Provide students with highly personalized attention
Increase college readiness
Partner with Texas institutions of higher education (IHES) to reduce barriers to college access
The Pathways in Technology Early College High School (P-TECH) Blueprint provides foundational principles and
standards for innovative partnerships with business and industry and colleges and universities. The Texas Education
Agency (TEA) provides technical assistance to promote implementation of the P-TECH model with fidelity. To
support in the efforts a PTECH Grant Administrator is assigned as on campus support in addition to a mentor coach
from Texas College and Career Readiness School Model, D. Del Pilar.

- TEXAS
COLLEGE &
CAREER
& READINESS
S SCHOOL
MODELS

The Blueprint contains six benchmarks outlining the design elements that each PTECH campus must implement
before serving students. Additionally, outcome-based measures in Access, Attainment, and Achievement provide
guidance for the program implementation and continuous improvement efforts. The six benchmarks include:

e B1: School Design
e B2: Target Population
e B3: Strategic Alliances
e B4: Curriculum, Instruction, and Assessment
e B5: Work-Based Learning
e B6: Student Support
School Performance and Performance Objectives:
Jones Accountability (click on link for accountability info)
e Distinction Designations 2 out of 7:
e Social Studies
e Comparative Academic Growth
Target Domain 3 with use of resources Summit K-12, targeted intervention during school hours Advocacy.

Campus Improvement Plan:

2022-2023 Jones Improvement Plan (click on the link to review the CIP)

Next Meeting Info
e December 2, 2022
e March 3, 2023
e May 12, 20

QIA:



https://houstonisd-my.sharepoint.com/personal/p00102094_houstonisd_org/Documents/Desktop/p-tech_blueprint.pdf
https://www.texasccrsm.org/Models/P-TECH/Benchmark-1-School-Design
https://www.texasccrsm.org/Models/P-TECH/Benchmark-2-Target-Population
https://www.texasccrsm.org/Models/P-TECH/Benchmark-3-Strategic-Alliances
https://www.texasccrsm.org/Models/P-TECH/Benchmark-4-Curriculum,-Instruction,-and-Assessmen
https://www.texasccrsm.org/Models/P-TECH/Benchmark-5-Work-Based-Learning
https://www.texasccrsm.org/Models/P-TECH/Benchmark-6-Student-Support
https://houstonisd-my.sharepoint.com/personal/p00102094_houstonisd_org/Documents/Desktop/TEA_Jones%20Accountability.pdf
https://houstonisd-my.sharepoint.com/personal/p00102094_houstonisd_org/Documents/Desktop/Jones_2022_2023_CampusImprovement%20Plan.pdf

Strategic Planning Process
(Campus Improvement Plan)

* Set goals for your campus (data driven).

4

* Develop strategies to meet goals. 4=
* Align resources with strategies.

* Define |:#:)gress measures.

* Monitor progress.

* Make adjustments as needed . m—)p



