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Agenda Topics
Time
Agenda Item Allotted Presenter Notes/Outcome
1. State of the School Kimble
A Kimbl
° DLA Data / Action Plan e
Kimbl
3.. Improvement Plan Update imble
4 Funding Update Kimble
5. Programs/ Core Erlrichment/ Kimble
Partnerships
Upcoming Assessments/ Programs Kimble
7. Questions All
Campus-wide Meeting Norms:
o Be Present: Physically, Emotionally & Intellectually
o Be Honest: Name Concerns & Potential Pitfalls
o Be Respectful: Honor everyone's contributions
o Universal Silent Signal: Hands raised
° Agreement Signal: Snap Fingers
Service Mission Statement:
Our Mission

Within a college bound eulture, John E. Codwell
requires and delivers academic success for all smdeats.

Fine Arts and Physical Development inspires,

Our Vision
John E. Codwell scholars will exit one doors above geade level to be academically successful in middle
school and beyond.

Our Values:
High Academic Expectations
High Behavioral Expectations

“Vision without actiont is a dream. Action without vision is simply passing time. Action with vision is
smaking a positive difference.”
Joel Backee



