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“Empowering the leaders of today, shaping the leaders of tomorrow”

HISD Blueprint Core Initiatives Norms
e Effective Teachers SDMC 1. Be Punctual (coming and
e Effective Principals 2024-2025 leaving the meeting)
e Data Driven Monday, January 13, 2025 2. Be Respectful (ideas)
e Rigor & Relevance 3. No Distractions (Cell
e Trust through Action phones, other duties)
4. Listen with Intensity (Take
notes)
5. Confidentiality
Agenda
Time What
10 min Recording of slides 1-12: SDMC (TES PORTION) Q2

Presentation Powerpoint: 81 SDMC (TES Portion) Q2.pptx

5 min Exploration of additional resources
TES One Pager Copy
Q&A TES Stakeholder Questions vSHARE.docx

10 min Preview TES framework options, context, and discussion questions (slides 15-20)
Presentation Powerpoint: 81 SDMC (TES Portion) Q2.pptx

30 min Deliberate on framework options. SDMC leader (principal) should lead conversation;
you must select a first choice; you may also submit a second or third choice.

5 min Principal submits the exit ticket: Submit your SDMC'’s vote and feedback using the

provided exit ticket link.

Upcoming Events:

« Encouraged ongoing engagement as we move forward in refining the TES framework; please
view all upcoming campus TES engagement here: TES Quarter 2 Upcoming Events 4

e JFA Parent Engagement Event: FAFSA Roadshow Friday, January 17, 2025, 11am-1pm

To stay up to date with upcoming events, visit https://www.houstonisd.org/JFAAnnouncements



https://houstonisd.sharepoint.com/teams/PerformanceManagementTeamVision2035/_layouts/15/stream.aspx?id=/teams/PerformanceManagementTeamVision2035/Shared%20Documents/11.%20TES/Stakeholder%20Engagement/SDMC/Q2%20Convene/SDMC%20%28TES%20Portion%29%20Q2.mp4&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0&ct=1736200104337&or=Outlook-Body&cid=A558D8DA-2142-4DB8-91F3-3155AD80626B&ga=1&referrer=StreamWebApp.Web&referrerScenario=AddressBarCopied.view.01780fd6-e842-4092-9f44-f69dac8c62a6
https://houstonisd.sharepoint.com/:p:/t/PerformanceManagementTeamVision2035/EZYvIcEVKH5BkxzmUufytyABTE7VLlHLz2zbqoxAKfLapQ?e=f124E8
https://houstonisd-my.sharepoint.com/:b:/g/personal/p00293840_houstonisd_org/EUBalINGEUtBjn83ALo15bwBHK9MRu4yqIvWr6wy97SJQA?e=iYNlyh
https://houstonisd.sharepoint.com/:w:/t/PerformanceManagementTeamVision2035/EfrZYDJR-TNItc4stsSHlv4BQlEiiiNkjpzBuWSEYxhNWQ?e=8MLjlA
https://houstonisd.sharepoint.com/:p:/t/PerformanceManagementTeamVision2035/EZYvIcEVKH5BkxzmUufytyABTE7VLlHLz2zbqoxAKfLapQ?e=f124E8
https://forms.office.com/r/qrQEs3kK5f
https://houstonisd-my.sharepoint.com/:b:/g/personal/p00293840_houstonisd_org/Eeo5hUAOFGNFm6yg5Z7yfI0BTaGPococ4l6phnvddJDNOg?e=JzHTe5
https://www.houstonisd.org/JFAAnnouncements

