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“Empowering the leaders of today, shaping the leaders of tomorrow”

HISD Blueprint Core Initiatives SDMC Norms
Effective Teachers 2024-2025 1. Be Punctual (coming and
Effective Principals Thursday, February 13 leaving the meeting)

2. Be Respectful (ideas)

3. No Distractions (Cell phones,
other duties)

4. Listen with Intensity (Take
notes)

5. Confidentiality

Data Driven
Rigor & Relevance
Trust through Action

Minutes

Goals for the SDMC meeting:
1. Provide overall feedback
2. Gather feedback on the planning and professionalism draft rubric
3. Feedback on Distinguished Teacher Review draft rubric

Planning & Professionalism Distinguished Teacher Review
Rubric Feedback Draft Rubric Feedback

Planning & Professionalism Draft Distinguished Teacher Draft Rubric

Rubric Feedback Feedback

Time | What

10 TES TALK Video Share
min

10 TES Draft Framework Updates
min




Campus Action La.:;l _rneeﬁng we voted on TES Framework.
Plan . This is the draft TES Framework that was
5% selected by a majority of SDMCs!

. Any general feedback or questions?

[

Planning &
Professionalism
15%

Quality of
Instruction
45%

Student

*ch‘s'ff_"”am Don’t forget to check out draft guidebook online
i on the HISD For Teachers website!
15 Planning and Professionalism Rubric preview
min
SDMC members have the opportunity to
review and provide feedback on the Steps: ) .
rubric. 1. Please take time to review the
draft rubric
2. Discuss amongst your group
.. . . and offer feedback
Your insights will ensure the rubric 3. Discuss Whole group
reflects the planning, collaboration, and takeaways .
professionalism that drive success. 4. More feedback? Submit
individual exit ticket with your
feedback by 2/19 EOD! [see
lide 16
We want to hear: What works? What —
needs refining? How can we make it
meaningful?
Link to the rubric was shared by Principal Orozco with the SDMC members.
15 Distinguished Teacher Review Rubric preview
min

SDMC members have the opportunity to Steps:

review and provide feedback on the rubric. 1. Please take time to review the
draft rubric

2. Discuss amongst your group and

offer feedback

Your insights will help shape how HISD 3. Discuss Whole group takeaways

recognizes and celebrates its most 4. Mgre ;eefjback? kSubm:

iati i individual exit ticket with your

L feedback by 2/19 EOD! [;ee slide

16]

We want to hear: What works? What needs
refining? How can we make it meaningful?

Link to the rubric was shared by Principal Orozco

5 min | Closeout and capture feedback

AP: Subonji completed the completion link prior to completion of the meeting. No questions posted by the
SDMC members. Mr. Suboniji related the message that teachers will also be receiving the information on
Feb.14™ Campus PD Day.

To stay up to date with upcoming events, visit https://www.houstonisd.org/JFAAnnouncements




