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“Empowering the leaders of today, shaping the leaders of tomorrow”

HISD Blueprint Core Norms
Initiatives AGENDA 1. Be Punctual

o Effective Teachers SDMC (coming and leaving

e Effective Principals Thursday, September 28, 2023 the meeting)

e Data Driven 2. Be Respectful

e Rigor & Relevance (ideas)

e Trust through Action 3. No Distractions (Cell
phones, other
duties)

4. Listen with Intensity
(Take notes)
5. Confidentiality

Celebrations:
Review of Jones vision and mission

VISION

The Vision of Jones Futures Academy is to provide
Rigor, Relevance and Relationships that create an
environment that reinforces students’ ability to grow
socially and academically.

MISSION

The Mission of Jones Futures Academy is to create a
culture of excellence where students are empowered
to become lifelong learners and attain achievement by
focusing on students’ career interest. Focusing on
Mastery!

e Communication at-a-glance website: www.houstonisd.org/JFAAnnouncements
e State the purpose of the SDMC

SDMC members will be able to:

— Articulate the importance and rationale of the
LEAD (Leadership Effectiveness And
Development) system.

— Obtain a high-level understanding of the
components of how principals are evaluated.

— Participate in an informal question and answer to
obtain additional clarity.

e Completion of LEAD Feedback Survey



http://www.houstonisd.org/JFAAnnouncements

