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Date: Thursday, February 13, 2025
Time: 4:20 pm —5:20
Facilitator: Mr. M. Collins, Principal

SDMC Member attendance:

Marques Collins, Principal

Lameika Walker, Assistant Principal
Tameka Hornsby, Assistant Principal
Alberta Cotton, Teacher

Anna Quiroz, Office Manger

Kenneth Williams, Community Member
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Chaney Johnson, Counselor
Yolanda Dailey, Special Ed Teacher
Phaedra Gray, Teacher

Alex James, Special Ed Teacher
Nishea Early, Parent
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Wallace Harris, Special Ed Teacher

Altoya Robertson, Teacher

Tisie Brown, Teacher

Brooke Taylor-Johnson, Teacher

Huey Wilson German, Community Member

Welcome & Member Introduction

Mr. Collins began the meeting at 4: 20pm. He welcomed the staff and SDMC members and opened the floor for introductions.
I School Action Plan

Ms. Walker provided an update regarding the school action plan. She announced that the special population students achieved their
growth goal for the Middle of the Year (MQOY) Map, Dibels and Circle assessments. Kudos to the students and the teachers.

1. Parental Involvement
Mr. Collins gave a shout out to Ms. Richardson for the successful turnout her Parent University: Math Edition on January 28, 2025.
He spoke briefly about the parent turnout for the Children’s Museum on Wednesday, February 12, 2025. The student was engaged
and interacting with their parents in a positive atmosphere. Lastly, Mr. Collins mentioned that more and more parents are coming in
to pick up their bag of food provided by Brighter Bites. There are good things happening here at The Gardens!

. Teacher Evaluation System 2025-2026 Framework
Ms. Walker presented the TES Framework proposed by the district for the 2025-2026 academic school year. Based on the votes, the
district has decided to implement Framework B. Framework B consist of 5% is Campus Action Plan, 15% is Planning and
Professionalism; 35% is Student Achievement; and Quality of Instruction is 45%.

V. Distinguished Teacher Review
Mr. Walker informed the committee that for teacher to be rated as distinguished, they are going to have to apply through the
Distinguished Teacher Review. Ms. Walker gave a brief overview of the rubric and the process. She provided the staff and committee
a few minutes to read through the rubric and jot down any questions for submission to the district. She encouraged staff to join a
focus group to get further details, expectations, clarifications on any subject pertaining to TES, SPOT, and DTR processes.

V. SDMC Community Leader Update

Mr. Collins opened the floor for updates from community leaders in attendance. Mr. Kenneth Williams and Ms. Huey didn’t have any
community updates; however, they did express their continued interest in providing resources to the Kashmere Gardens community.

VL. Closing Remarks
Mr. Collins briefly discussed the Great 8. He informed the staff that we will discuss more during the Professional Development on
February 14, 2025. He reminded the staff that there is no school on Monday, February 17, 2025 and that we will utilize our time during

PD to be prepared to receive students on Tuesday, February 18, 2025.

Meeting adjourned at 5:20 pm



